TheHiiVe

The Hive:
University of Worcester

Janine Downes - Library Services Manager
Judith Keene - University Librarian

Laura Worsfold - Business Development Manager




We aim to make a truly transformative contribution
to the lives of our students, staff and the people of
our region and to make a very positive impact in
society more broadly

UW Strategic Plan 2013-18
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TheHiiVe

The Un

Our Vision Is

Iversity Library

to build on our unique and

outward facing service, so that we are

highly valued
and staff ano

by our University students
community users; and

regarded as

oroviding vibrant leadership

In areas of best practice in the library

sector.

L

Ibrary Services Strategic Plan 2015-20




J \Unimsuy & worcestershire
of Worcester -

should inspire, excite .

but not intimidate through

S~

grandeur or self-importance.”

WLHC Design Statement 2007
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TheHivVe |
Environmental Facts

Environmental assessment - BREEAM "Excellent” (Building Research
Establishment Environmental Assessment Methodology)

Heating - 700kw biomass boiler, local fuel supply

Ventilation - Primarily naturally ventilated

Cooling - River water cooling

Emissions - 50% reduction on Part L2 Building Regulations, 15.8kg

CO2/m2lyr

Water management - rainwater harvesting reduces mains water consumption
by 75%

Materials - recycled content of the construction (by value) will be at least 22%

Climate impact — design for predicted weather conditions years 2020 and
2050

Structure - thermal mass assists heating and cooling. Concrete has reduced
cement content for a lower environmental impact

w9 worceslershire
w County councll!
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Serwce Delivery

Library

Archives
Archaeology
Business Centre

Records Office

Community hub

Cafe







Hive Management Team

Laura Worsfold
Business Development
Manager
(WCC+ UoW)

Business Support
Team

Contract Support
Officer

Hive Events Manager
(wcc)

Hive Marketing &
Business
Development Officer
(wcc)

Hive Marketing &
Communications
Officer (UoW)

Janine Downes
Library Services
Manager
(WCC+ UoW)

Library Team
Leaders
(WCC+ UoW)

Library Customer
Advisors
(WCC+ UoW)

Library Stock
Assistants

Chris Garratt
ICT Support Services
Manager (UoW)

Owen Parry
Team Leader: IT
Service Support (UoW)

IT Technicians
(Hive)

Judith Keene
University Librarian

Team Leaders,
University Library
Services

Library Services Staff

Paul Higgins
IT Team Leader
(wcce)

IT Customer Service
Assistants

Victoria Bryant
Archive & Archaeology
Services Manager
(wcce)

Archive &
Archaeology
Management Team

Archive Staff

== Hive Volunteers

Archaeology Staff

Learning & Outreach
Staff

Cherry Foster
Branch Manager
(Worcestershire Hub)

Hub Customer Service
Advisors

Worcester (Hive),
Upton, Tenbury,
Pershore

James Eades
Facilities Manager
(Bellrock FM)

Assistant Facilities

Manager

Administrator

Catering Manager

Caretakers

Cleaning Supervisors

Security Supervisor
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TheHive
Events Programme

Arts: exhibitions, theatre,

Hive| oo

maﬁgsme Lending An Ear project

Adults, children and families
Lecture series

Archive & Archaeology
events and workshops

Reading groups
Business events




meHiIve \\/hat People Say

“The library was a big 'selling
point' of the course for me”

“l would like to highlight the ) |
fact that we have a o
wonderful library in

Worcester. Great

workspace, friendly staff and

fons of resources.”

NSS 2016

“It’s a wonderful, amazing place ....This is a dream

/4

place for me; it’s perfect and I’'m very jealous.”

S Michael Rosen, Children’s Laureate 2007-9

worcesiershin
@ oie.,  Weomeses
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Moving Forward

Recognition as an iconic
and established venue

Monitoring & evaluating
Impact

Maintaining strong
partnerships and values

Plans to expand the site
and develop

Focus and prioritise




TheHiiVe

The Hive
www. TheHiveWorcester.org

].keene@worc.ac.uk




