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ABOUT ME
Author of Da ta - Driven 
Decisions: A Practica l Toolkit for 
Information Professiona ls

Past President SLA Europe

Extensive background in HE and 
specia l libra ries

Consultant and Tra iner in Da ta  
and Leadership and 
Management

University Libra rian for 
Southampton Solent University

Previous roles in customer 
services, collection management 
and academic lia ison and skills



WHAT ARE THE KEY 
BENEFITS OF USING DATA 
LED SERVICES

EFFICIENCY EFFECTIVENESS UNDERSTANDING INNOVATION VALUE



WHERE 
DO WE 
START?



HOW DO YOU 
CREATE A DATA 
DRIVEN 
SERVICE?



FRONT 
LINE 
TEAMS 



INTRODUCTION TO THE TOOLKIT



STEP 1: IDENTIFY



Data  Need

Data  Query

Data  Source



Data Need Data Queries Data Source

Review current building and 
service opening hours

- How does overnight usage compare across the week?
- How does overnight usage compare to the day usage?
- How is the libra ry used on different floors and a reas?
- Do students use the space for different things depending on the time of day?
- Are there any pa tterns in student groups on when they use the space?

- Headcount da ta  on each floor/a reas
- Ga tecount da ta
- Hea tmapping
- Enquiry type da ta
- Time of service usage

Understand ca reer service 
impact on APP students 

Wha t student groups a re using our ca reers services
Wha t is the return ra te of students from different groups using our services
Wha t is the student outcomes from gradua tes from different groups
Wha t feedback a re students from different groups giving the service

- Student survey
- Student reflection –  UX
- Student journey shadowing
- Student demographic da ta  of 
appointments
- Appointment da ta
- Gradua te outcomes da ta
- Service review da ta

Improve book returned to 
ava ilable time period

- When a re books being returned?
- How long between return and books being placed back on the shelves?
- When a re books being borrowed?

- Book return da ta
- Book borrowing da ta
- Time to shelve trolley
- Time from return to ava ilable on 
shelf of book

Reviewing a reas for 
improvement based on 
enquiries?

- Wha t a re the most common enquiries we a re receiving? 
- How do students find items in the libra ry?
- When a re students using our services?
- Wha t a re our busiest periods?

- Enquiry type da ta
- Student survey da ta
- UX student journey da ta
- Headcount da ta
- Enquiry time/day da ta



STEP 2: COLLECT







STEP 3: MAP



NORMALISE, 
TRANSLATE 
AND TIDY



FULL MAPS



STEP 4: ANALYSE



MASSAGING AND 
AVERAGING



PATTERNS, 
OUTLIERS AND 
TRENDS



STEP 5: ACTION



SHARING THE 
DATA



STEP 6: REVIEW





FRONT 
LINE 
TEAMS 
(REVISTED) 



OPPORTUNITIES



PUTTING THE 
LIBRARY AT THE 
CENTRE OF 
UNIVERSITY 
STRATEGY



KEY METRICS 
AND 

STRUCTURES



ENGAGING WITH 
OTHER SERVICES



CREATING A 
COMMUNITY OF 
DATA USERS



INSIGHT 
EXAMPLES



INSIGHT EXAMPLES

RETURNS AND 
HEADCOUNT BY 
HOUR

RETURNS BY YEAR
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INSIGHT EXAMPLES
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QUANTIFYING 
IMPACT 



LEADING ON DATA
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WHAT CAN YOU 
DO



QUESTIONS?
DATADRIVENDECISIONSBOOK@GMAIL.COM
@AMYODO

Available now:

UK:

https://www.facetpublishing.co.uk/page/deta il/da ta -
driven- decision- making/?K=9781783304783

US:

https://www.a lastore.a la .org/da tadriven

Linktree: 

https:// linktr.ee/amy.stubbing
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