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SCONUL Focus is the journal of SCONUL, the Society of College, National and University 
Libraries.

SCONUL Focus aims to bring together articles, reports and news stories from practitioners in order 
to generate debate and promote good practice in the national libraries and the university and college 
sector. As well as the paper copy, the current issue of SCONUL Focus is also available electronically 
via the SCONUL website (http://www.sconul.ac.uk). Contributions are welcomed from colleagues 
in all fields and at all levels: we merely request that the items contributed are concise, informative, 
practical and (above all!) worth reading.

Opinions expressed in SCONUL Focus are those of the authors and do not necessarily represent the 
views of SCONUL.

Clicks …and 
bricks

‘

 Technology …the knack of so arranging the 
world that we don’t have to experience it.’

   - Max Frisch,
   Homo faber (1957)

I was once told, when we were looking for fund-
ing for a library building project, that there won’t 
be libraries in five years time.  

This was about six years ago.  

In the meantime, I am pleased to report, library 
buildings have been popping up everywhere.  
Regular readers of SCONUL Focus will be famil-
iar with beautifully illustrated articles reporting 
on building projects across the sector.  Irregular 
readers (and I look forward to hearing your 
excuses!) are directed to www.sconul.ac.uk where 
you can catch up with past issues and interrogate 
SCONUL’s Library building projects database.

Already listed in the database –an invaluable tool 
for anyone wishing to contact those who have 
lived through building projects and survived to 
tell the tale – is Glasgow Caledonian University’s 
Saltire Centre.  In this issue of Focus, Les Watson 
gives an in-depth description of how the build-
ing was planned and conceived.  Similarly, Enid 
Pryce-Jones, Sharon McIntosh and Jane Richards 
report on developments at the University of Cen-
tral England (again, on the SCONUL database). 

The importance of these articles lies partly in the 
theoretical underpinning given to the decisions 
made.  For Les Watson, quoting John Seely Brown, 

‘all learning starts with conversation’.  Despite the 
beliefs of the prophets of doom, this conversation 
is not going to be solely virtual.  Echoing one of 
my favourite quotations from Max Frisch, Watson 
asserts that “technology can work against this 
[learning conversation] –internet cafes, for exam-
ple, are more about human/machine interactions 
than conversations.”     

This hugely important article reminded me of 
various studies that show we need more of what 
Richard Florida (quoted by Watson) calls ‘real 
concentrations of people in real places’.  Robert 
Putnam’s Bowling alone argues that a virtual world 
may be a lonely one lacking in social capital (1).  
Other reports suggest that the internet could 

–paradoxically – prove a communications technol-
ogy that promotes loneliness (2) and isolation (3), 
whilst other research shows that just as we com-
municate more electronically, the more we want to 
complement this with face-to-face contact (4).  

Again, quoting Florida, we need ‘quality of place’.

Edwards and Fisher have offered three roles for 
the physical library place: it provides space for 
the reader, storage for the book and the means of 
accessing electronic data:

 ‘A good library is one which is alive with 
activity.  Successful libraries are living, 
dynamic buildings which provide interaction 
between books and readers.  They are market 
places in which people shop for knowledge 
or entertainment –searching both traditional 
and electronic material for their needs.  
Living libraries are open and inclusive, the 
democracy of space signalling freedom of 
public access.  Being a living and dynamic 
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system, libraries need to be able to change 
and grow.’ (5)

All of this can be found in this issue of SCONUL 
Focus.

Also included are reports from colleagues on 
recent developments with stock provision, train-
ing and staffi ng, including number 2 in our series 

‘a week in the life’.  Number 1 brought revelations 
from the SCONUL Secretary.  Now the spotlight 
falls on CILIP’s Chief Executive.  But this isn’t 
merely a series focusing on the great and the 
good.  We are keen to hear from professionals at 
all levels and all stages in their careers.  So if you 
feel you have got an interesting job –or at least 
have recently had an interesting week! – please 
get in touch.

News of interesting libraries and interesting 
librarians: perhaps we should make this the Focus 
mission statement…. 

Antony Brewerton
SCONUL Focus Editorial Board

notes

1 Robert D. Putnam, Bowling alone: the col-
lapse and revival of American community, 
New York: Touchstone, 2000

2 Robert Kraut, et al.  ‘Internet paradox: a social 
technology that reduces social involvement 
and psychological well-being?’ American psy-
chologist, 53 (9), September 1998, p.1017-1031

3 Dan Remenyi, ‘As the fi rst 50 years of com-
puting draw to an end…: what kind of society 
do we want?’ Journal of information technol-
ogy, 2002, 17, p.3-7 

4 See for example, Jess Gaspar & Edward L. 
Glaeser,  ‘Information technology and the 
future of cities’, Journal of urban economics, 
43, 1998, p.136-156 and Emmanuel Koku, et al. 
‘Netting scholars: online and offl ine’, Ameri-
can behavioural scientist, 43, 2000, p.[0]-18

5 Brian Edwards with Biddy Fisher, Libraries 
and learning resource centres, Oxford: Archi-
tectural Press, 2002, p.207

The Saltire Centre 
at Glasgow 
Caledonian 
University 

–	a	building	that	provides	Services	for	our	
students,	Active	approaches	to	Learning	
and	Teaching,	a	21st	century	way	of	
managing	our	Information,	the	repository	
of	our	Research	collections,	and	Engaging	
our	students	

Les	Watson
Pro Vice-Chancellor, 
Glasgow Caledonian 
University
Tel: 0141 273 1290 
E-mail: les@gcal.ac.uk

BaCkgroUnd

Introduction
On 30 January 2006 Glasgow Caledonian Univer-
sity opened the Saltire Centre. This new building 
is organised across fi ve fl oors and has 10,500 
square metres of space. It took three years to plan 
and build, cost around £23 million including fi t 
out, and was completed within budget and on 
time (if you ignore a signifi cant delay caused by a 
fl ood one month before handover). The building 
is designed as open fl exible space that, impor-
tantly, allows reconfi guration to be undertaken 
relatively easily. So what do we think we are 
trying to achieve with a building like this?

Any new building has to be fi t for purpose from 
the day that it opens. More importantly it has 
also to be fi t for the future. Whilst we know how 
things are today, predicting what the future might 
be like is not easy, the only certainty is that we 
don’t know what it will be like. We have only to 
remember some of the famous, usually misguided 
and short sighted, predictions that are often 
quoted to realise that whilst the present and the 
past may provide some guidance on what the 
future might be like, these data are often not even 
half the story. It is my view that forensic examina-
tion of the past, the major part of most planning 
strategies, is unlikely to produce innovative solu-
tions for the future. What really matters are the 
broad lessons we take from the past, the weak sig-
nals in the current environment, and our beliefs 

Glasgow Caledonian 

Tel: 0141 273 1290 
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and values about what we are trying to achieve. 
The idea of a creative world view approach to 
our work is discussed by George Land and Beth 
Jarman in their book Breakpoint and beyond4 and 
described concisely in the following few lines:

 ‘...the reference point is the future, not the 
past. We don’t need to fall back on the past 
for our decisions. Choices are based on align-
ment with our purpose and our vision for a 
different world.’ (p.166)

Having a clear vision and purpose is a powerful 
driver of any project and the key to developing 
innovative solutions. 

Where we started
At the outset we were planning a Learning Centre. 
Not surprising then that we visited a number of 
UK higher education learning centres to stimulate 
our thinking. These included Sheffield Hallam 
University, University of Derby, Millennium Point 
Birmingham, Oxstalls Campus at the University 
of Gloucestershire, and the University of Hert-
fordshire. These projects provided a starting point 
for our thinking. But our primary objective was 
to build a building that was really about support-
ing the process of learning. Universities expect 
students to spend somewhere between 2 to 4 
hours on private study for every hour they are 
taught – but rarely do we think imaginatively 
about the space we provide for this. The nature of 
this required study has also become much more 
group orientated. So we started with an ambition 
to provide some inspirational learning space.

The university had already experimented with 
learning space in 2001 when it opened the Learn-
ing Café, REAL@Caledonian, in the old library 
building. The Learning Café received interna-
tional acclaim. It had visitors from all over the 
world and sparked enormous interest amongst 
other universities and colleges with visits from 
around 30 institutions. It was never just a café – it 
was a conscious attempt to provide a social learn-
ing environment that made use of technology but 
was not dominated by it. Nor was it a cybercafé 
or internet café – it deliberately did not have a 1:1 
computer to user ratio for important pedagogical 
reasons. The café provided a wide variety of seat-
ing styles and deliberately had only 80 computers 
for its 200 seats. 

The Learning Café was developed around the con-
cept of people and learningful conversation – with 
IT as support. It was deliberately designed like an 
open plan office as many of Glasgow Caledoni-

an’s students will experience this type of environ-
ment in, at least part, of their working lives and 
need to understand it, and know how to make 
best use of it. The feedback on the café from stu-
dents and visitors made it an unqualified success. 
For the university it promoted further thought on 
the possibilities for space on campus, the nature 
of student learning in a vocational university, and 
the role of technology. The café was an important 
input to our thinking on the Saltire Centre.

Library resources
It was never our intention that the new building 
should be a learning resource centre. However, 
in addition to being people- and learning-cen-
tric we did want the building to provide the full 
range of library services, and house the majority 
of our library resources (with some off site in the 
combined store shared with other Scottish uni-
versities). My thinking was that we needed to put 
people, and their learning – both in groups and as 
individuals – first. This aligns with current think-
ing in much of the library world where many are 
seeking to move the focus to people and learning. 

We were also aware that we had to accommodate 
our significant, and important, legacy of paper-
based materials and at the same time develop 
and promote our increasing stock of electronic 
resources. The legacy of paper has a considerable 
space requirement and conflicted with our aspira-
tions to provide as much study space as possible 
in the new building.

In July 2002 I attended the ‘Innovation in Student 
Services’ conference at the University of Califor-
nia, Berkeley. This conference had a wide range of 
presentations from North American universities 
and colleges that had integrated their student 
services. In most cases this meant building or 
refurbishing to provide a student centre for the 
delivery of student services. These were always 
separate from the library and always based on a 
counter service with a queuing system. It seemed 
to me that there was an opportunity to think more 
fundamentally about integration and the benefits, 
such as flexibility, that it could bring. 

Quite early in our planning then the Saltire Centre 
became an aspirational project that was about the 
provision of innovative learning space, library 
services and integrated service delivery across 
the broad range of services to students. Having 
a clear vision, based on beliefs and values, as in 
the creative world view, meant that we needed 
to know what we wanted to achieve for learn-
ing, library services, and student services as well 
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having confidence that whatever the ‘dominant 
design’ for these activities and services might be 
in the future – we could ensure that we had not 
prevented it from being possible in the building.

Underlying themes

Learning
The Learning Café was created to provide space in 
the library that students could use for their group 
assignments, problem solving work, and projects 
that they are continually asked to undertake. It 
was based on the premise that ‘all learning starts 
with conversation’ (John Seely Brown). Like Seely 
Brown, the Nobel prize winning physicist Richard 
Feynman recognised the power of conversation 
especially when the concept is extended to the 
personal reflective conversations that we have 
with ourselves:

 ‘When I was a kid growing up in Far Rocka-
way, I had a friend named Bernie Walker. We 
both had ‘labs’ at home, and we would do 
various ‘experiments’. One time, we were 
discussing something - we must have been 11 
or 12 at the time - and I said, ‘But thinking is 
nothing but talking to yourself inside’.’1

John Seely Brown also believes that ‘learning is a 
remarkably social process. In truth, it occurs not 
as a response to teaching, but rather as a result of 
a social framework that fosters learning’. As the 
brief description above mentions, conversational 
and social learning are central to the Learning 
Café and we wanted to develop the facilities for 
this type of peer group learning further in the new 
building. Being based in the library and having 
access to the variety of resources that this pro-
vides was also important for the learning focus of 
the café and we had an opportunity to improve 
this integration in the Saltire Centre.

It is clear also that not only do we all have a wide 
range of facets to our personal intelligence (as 
in Howard Gardner’s theory of multiple intel-
ligence3) and consequently are all differently 
intelligent, but that we also have different learn-
ing styles. These learning styles are not, from my 
personal experience, fixed and constant but shift 
over time, and may vary according to the nature 
of the task. The key point here is that there is an 
inherent variety of need exhibited by learners 
and this is a complex phenomenon linked to their 
personal brand of intelligence and their preferred 
learning style. In the context of learning, then, 
the Saltire Centre had to have the capability to 
respond to this variety of need and the flexibility 

to respond differently at different points in the 
university year. For example, pre-examination 
pressures are likely to demand more individual 
study environments whereas assignment dead-
lines might require more peer group collaboration. 
In response to our experience with the Learning 
Café and the clear need to provide a wide variety 
of learning space we aimed to provide a multi-
plicity of microenvironments in the new building 
described by our architect, Colin Allan of Building 
Design Partnership, as from the monastic to the 
mall.

Information resources
I have also mentioned above the tension between 
the paper legacy, electronic use, and space. I can 
remember in the 1990s trying to work out when 
our book and journal collections would start to 
diminish in the face of increasing online publica-
tion. The reality is that, at least at Caledonian, this 
has not happened to anything like the extent that 
we expected. But the collection, with reasonable 
management measures, has reached steady state 
at about 370,000 volumes. As a university with a 
high proportion of students from disadvantaged 
backgrounds we do have a significant collection 
of multiple copies of textbooks, often with several 
editions of these class sets. During the planning 
for the Saltire Centre we looked closely at borrow-
ing. Around 25% of our stock of 370,000 volumes 
is regularly borrowed. It is difficult to know what 
use is made of the remainder but the assumption 
is that it is browsed, both physically and increas-
ingly online, and accessed for use in the building. 
On this basis we decided to split the collection 
into borrowed and browsed sequences and house 
them differently. The borrowed books are housed 
on open shelves and the browsed stock is held in 
user accessible compact shelving. The space gain 
from doing this enabled us to provide 1800 seats 
for users in the Saltire Centre as compared with 
900 in the old library building. 

Services for students
As a result of discussions within the university 
following my attendance at the student services 
conference mentioned earlier, the university 
established the SAS (Student Access to Services) 
project a few years ago. This project had a simple 
principle:

 ‘Students should not have to understand 
how the university is structured in order to 
access its services.’

At the heart of this project is the recognition that 
we have not designed our services – we have 



SCONUL Focus 37 Spring 2006 7

inherited them and modified them over time 
when what we really need to do is rethink how 
they are configured and how they work for the 
student. As in most universities our services are 
generally too complex, organised in self-protect-
ing silos, and based on a supply driven model. 
Just to be clear this is not a criticism of the staff 
that work in these services who are dedicated to 
students and their support. It is more about the 
massification of higher education and how we 
can simplify the university so that those not used 
to the higher education environment can benefit 
from the services that it offers as soon as they join 
us and continue to do so easily throughout their 
time with us. It is about looking through the eyes 
of the student in the context of our professional 
knowledge and experience when formulating our 
service provision. The modernisation of service 
provision is a current common theme in all public 
and private sector organisations as is the focus 
on the consumer. The comment below translates 
well into the university context by merely chang-
ing ‘Carphone Warehouse’ to ‘the university’ and 

‘customer’ to ‘student’:

 ‘When we fail – and we do fail – very often 
you can trace that failure back to the fact that 
we became too focused on internal priorities. 
We’ve been thinking too much about what’s 
good for Carphone Warehouse and forgetting 
what it’s like to be a customer’

  (Charles Dunstone,
  CEO Carphone Warehouse,  
  NewBusiness, spring 2005)

The SAS project started by asking groups of stu-
dents what their major concerns were and not sur-
prisingly they listed money, exams, and course-
work as the top three. Working systematically 
with university service providers with the aims of 
providing excellent membership (not customer) 
services, taking a more systems-based approach 
to delivery and making the most appropriate use 
of people and technology we have, in the Saltire 
Centre, improved the access to our services (and 
will continue to do so). We started SAS with 
money, exams, and coursework – the agenda set 
by the students – and have now reviewed a wide 
range of our service offering. The Saltire Centre 
has a combined desk for all our services provid-
ing a single point of access to them. The desk 
consists of a main desk and two satellites.  This is 
an attempt to respond more readily to demand. At 
busy times we can staff all three desks and at less 
busy times we staff the main desk and students 
can use the satellite desks. We have also provided 

touch screen online access to services as well as 
first contact at the desk, referral to semi-private 
space, or to completely private consulting rooms. 
These services are all delivered in the social set-
ting of the ground floor services mall in the Saltire 
Centre.

A public resource
The last time I checked, the Glasgow Real Learn-
ing network had 115,000 registered learners. With 
a population of around 700,000 in Glasgow that’s 
almost every sixth person enrolled as a learner. 
This success is a tribute to the consortium of Scot-
tish Enterprise Glasgow, the Glasgow City Library 
Service, the universities, further education col-
leges, and Learning and Teaching Scotland in pro-
moting lifelong learning in the city. These partners 
have worked relentlessly since 1999 to promote 
learning to the citizens of Glasgow. Every city 
library has a Real Learning Centre where mem-
bers can use technology to access a wide range 
of learning opportunities. Real has developed an 
infrastructure of technology equipped learning 
centres, online resources, and human support that 
has resulted in one of the most successful ‘Learn-
ing City’ projects in the world. Glasgow Caledoni-
an’s Learning Café is part of this network. 

In his book The rise of the creative class2 Richard 
Florida discusses the contribution that universi-
ties should make to their local community:

 ‘The university’s  role
 … to turn intellectual property into economic 

wealth, Creative Communities surrounding 
universities must be able to utilise it within 
a social structure of creativity. university 
and regional leaders in cities like Philadel-
phia, Providence and even New Haven 
are actively trying to generate such quality 
of place in and around their universities.’  
(p.293)

A role for the new building then is to provide that 
‘quality of place’ not just for our students but for 
the lifelong learning community in the city. This 
relationship is two way for at Glasgow Caledo-
nian University involvement in the Real learn-
ing network has stimulated our thinking about 
learning space and how technology can be used 
to promote learning and transform the learning 
experience. The educational paradigm at the heart 
of our provision is, as mentioned previously, that 
learning starts with conversation. Café culture, 
and its associated conversation, is a powerful 
medium for learners to test the strength of their 
personal understanding, explore new ideas, and 
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develop their conceptual frameworks. Technology 
can work against this – internet cafes, for exam-
ple, are more about human/machine interactions 
than conversations. This careful balance of social 
learning space and access to technology was 
an important consideration in the design of the 
Saltire Centre. 

Societal context
From the previous sections it is clear that we were 
always aiming to create a new type of facility 
primarily for the university but also open to the 
public.  This is partly for the reasons expressed 
above but also for some more general, societal 
reasons which Florida’s book The rise of the creative 
class also covers. The book is based on extensive 
research into creative class people from a wide 
range of information and knowledge based 
employment sectors and identifies some shifts 
that intuitively feel right such as the preference of 
creative class people for experiences2:

 ‘Experiences are replacing goods and 
services because they stimulate our creative 
faculties and enhance our creative capacities. 
This active, experiential lifestyle is spreading 
and becoming more prevalent in society…’  
(p.168)

Florida also has something to say on the impor-
tance of place – something that we all assumed 
would decrease in the face of the online revolu-
tion:

 ‘The death-of-place prognostications simply 
do not square with the countless people 
I have interviewed, the focus groups I’ve 
observed, and the statistical research I’ve 
done. Place and community are more critical 
factors than ever before… the economy itself 
increasingly takes form around real concen-
trations of people in real places’  (p.187)

Successful 21st century universities will be those 
that relate to, and compete with, real world expe-
riences ensuring that they remain relevant to the 
broadest possible section of society.

the saltire Centre

The Building – a brief description
The Saltire Centre is a 10,500 square metre build-
ing that cost of £20.1 million with expenditure of a 
further £2.4 million in equipment and fit out. The 
Saltire Centre builds on the experience of Real@
Caledonian and has a ground floor 600 seat Learn-
ing Café providing a range of formal and informal 

study space. What’s really key to this space is that 
it does not only have this range of study space 
but also has access to our existing book stock 
combined with technology to access the wealth 
of information and resources available online. 
Technology, as always, is in transition. When did 
it ever stand still? So the Saltire Centre has fixed 
wired desktop machines along with laptops that 
can be borrowed that will make use of the 54Mb 
wireless network in the building. It is not only 
devices and networks that are in transition, infor-
mation is also in a hybrid state. In order to make 
the legacy of paper-based information available to 
learners in the Saltire Centre without reducing the 
space for people, we have made extensive use of 
compact user accessible shelving. As mentioned 
earlier, two thirds of the book stock is stored in 
this compact shelving enabling us to double our 
seats for people from 900 in the current library to 
1800 in the Saltire Centre. 
  
The study space provision acknowledges that 
some users of the Saltire Centre need silent, reflec-
tive, study space. This is provided on the top floor 
of the five-storey building. Between the extremes 
of the quiet top floor and the highly interactive 
ground floor there is a variety ensuring that 
somewhere there is something for everyone. As 
mentioned above, learners have a wide spectrum 
of needs and learning styles. Transforming the 
learning environment therefore means different 
things to different users of the building – the Salt-
ire Centre meets this challenge.

So - in summary - some key facts about the build-
ing are

• it is 10,500 m²
• over five floors
• has a ground floor ‘services’ mall of 2500 m²
• the whole building has 1800 seats
• which includes a 600 seat café in the ground 

floor ‘services’ mall
• houses our 370,000 volumes
• has 600 computers – 450 desktops and 150 

laptops for loan
• it has 1800 ethernet points, is 54Mbit wire-

less, uses IP telephony and has RFID tagged 
bookstock

• it makes extensive use of compact shelving
• cost £20.1 million
• and £2.4  million to fit out
• had 68,000 visitors in the first two weeks
• is open to the public
• and makes extensive use of colour, audio 

signing and graphic design.
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The web site for the Saltire Centre is www.caledo-
nian.ac.uk/thesaltirecentre where you can fi nd 
more information on the building.

the importanCe of design

 ‘Design is but a language.  If you have 
nothing to say it won’t help you.’ (Bang & 
Olufsen)

In the Saltire Centre we have paid detailed atten-
tion to many aspects of design – the design of the 
building itself, the interior design, and the design 
of the services that are offered in the building. 

Building design
Increasingly, higher education recognises that we 
need to provide space for peer group and social 
learning. One of the challenges of providing 
this space in a building that also has traditional 
library services is the need to balance this with 
quiet space and provide the spectrum of provision 
mentioned earlier. The ground fl oor of the Saltire 
Centre, the services mall, provides 600 seats for 
social learning containing a café and wide range 
of seating from informal to formal. The mall is 
separated from the other four fl oors of the build-
ing by a resource wall so that each fl oor has an 
easily managed separate environment. The upper 
fl oors are accessed by crossing the bridges from 
the circulation tower into each fl oor. This design 
has worked very successfully to enable the crea-
tion and maintenance of separate environments 
within the building.

We also considered the need for privacy in what 
is essentially an open plan building. Rather than 
consider merely two alternatives as open plan or 
cellular we thought about how we could create 
semi-private space in the Saltire Centre. Until 
now we haven’t had much experience of this 

spectrum between open fl exible and cellular space 
on campus. The Saltire Centre provides several 
types of semi-private space from the infl atable 
igloo offi ces on the ground fl oor, infl atable screens, 
canopies over tables that have writing surfaces on 
their inner faces, to utility walls that can screen off 
an area and provide new technology for presenta-
tions. 

Interior design
Where can you learn how to DJ, collect water in 
the desert, recycle, sign the alphabet, and play a 
bunker shot just by going to the toilet? Well in the 
Saltire Centre of course! These are some of the 
tasks explained in graphics on the backs of the 
toilet doors. Each fl oor in the building has a dif-
ferent graphic metaphor, the ground fl oor mall is 
the city and the top fl oor the domestic living room, 
for example. We have also used colour in some of 
the structures of the building and in the glass wall 
at the back of the building with the ‘hot’ colours 
downstairs and ‘cold’ colours upstairs to infl u-
ence the behaviour of users on each fl oor

Some feedback 
We have, of course, been evaluating the build-
ing since it opened in January. Feedback during 
the fi rst weeks of opening, when we had 68,000 
people through the building and received feed-
back questionnaires from 450 who took part in 
conducted tours, was very positive. We also have 
web pages that receive feedback on a continuous 
basis and much of this is positive. The key con-
cerns that have been expressed since the opening 

Services mall and pods

Infl atables
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of the building are worries about possibly having 
to queue for access to some of the compact stacks, 
and quiet fl oors being too noisy. 

We have undertaken extensive monitoring of 
compact stacks and found that the maximum wait 
is of the order of fi ve minutes, and this does not 
happen often. In the event that queuing for access 
to books in the compact shelving becomes a real 
issue, for example at particularly busy times, then 
we have the option of operating a fetch service 
for these materials. On the noise levels, we are 
encouraging users to self police this and also have 
roving staff reminding users on the upper fl oors 
that there are many places in the building for 
conversation where they can go if they do need to 
talk and this is now working well.

We have had many visitors to the Saltire Centre, 
both during its construction and after opening. 
Shortly after opening the building some visi-
tors from North America, when asked what they 
thought of the Saltire Centre after just walking 
through level 1 to my offi ce, said they thought it 
was great – then they asked ‘What is it – the stu-
dents’ union?’. Imagine a library with the excite-
ment and buzz of the students’ union! Sociality 
with purpose. I realise that this may not appeal 
to all those running higher education libraries 

– but it certainly cuts it for our students. And this 
comment is, to my mind, a great tribute to what 
we have achieved at Glasgow Caledonian in the 
design of the Saltire Centre. The Saltire Centre is 
a new concept in the provision of study environ-
ments for our students that cuts across traditional 
notions of space provision on Campus.

sUmmary

The Winston Churchill quotation that I’m fond of 
using – ‘We shape our buildings and afterwards 
our buildings shape us’ – has deep signifi cance. 
What we build today can prevent us from doing 
tomorrow what might come to be the dominant 
ways of working and learning. This is why the 
Saltire Centre started from the premise of design-
ing a building with open fl exible space, the 
interior of which is defi ned by its furniture. In this 
building new requirements equals new furniture. 
And there will be further new requirements as 
our thinking on the sociality of learning develops 
and we will need the fl exibility that this building 
provides:

 ‘You cannot expect old designs to work in 
new circumstances.’1 (p.37)

View from upper fl oor to desk

View of services mall

Services mall at night
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The Saltire Centre is a building for people that 
provides inspirational space for interaction, con-
versation and learning. It also provides the full 
range of library services and access to all of our 
services for students. Within the building there’s 
a multitude of micro-environments from the 
busy hubbub of social interaction in the ground 
fl oor café and services mall to the silent top fl oor.  
Imaginative graphics are used to convey a differ-
ent look and feel on each fl oor supplemented by 
the careful use of colour and acoustic signing to 
send subtle messages to users about the expected 
behaviour in each zone. The Saltire Centre 
provides an inspirational learning venue for our 
students, and as Richard Florida states it is a third 
place…

 ‘Third places’
 ‘Third places are neither home nor work 

- the ‘fi rst two’ places - but venues like coffee 
shops, bookstores and cafés in which we fi nd 
less formal acquaintances.

 These comprise ‘the heart of a community’s 
social vitality’ where people go for good 
company and lively conversation.’2 (p.226)

fUrther information

www.intoreal.com tells you all you need to know 
about the real learning network in Glasgow.

www.realcaledonian.ac.uk has a description of the 
Learning Café Real@Caledonian that includes a 6 
minute video introduced by Magnus Magnusson, 
the Chancellor of Glasgow Caledonian University, 
and giving the views of a wide range of students 
on it.

www.campus.gcal.ac.uk has a description of the 
campus development at Glasgow Caledonian 
University including a computer generated walk 
through of the Saltire Centre.

www.gcal.ac.uk/learningservices/synergy has 
electronic versions of the magazine Synergy pro-
duced by Learning Services at Glasgow Caledo-
nian University. Each issue has articles on technol-
ogy in education and the Saltire Centre.

www.caledonian.ac.uk/thesaltirecentre gives 
more information on the Saltire Centre.

My website is at www.leswatson.net. 
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Upper fl oor
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Build afresh or 
re-engineer?  
Two different 
approaches at 
UCE, Birmingham

Enid	Pryce-Jones
Deputy Director of Library Services, 
UCE Birmingham
Tel: 0121 331 5296 
E-mail: enid.pryce-jones@uce.ac.uk

Sharon	McIntosh
Technical Services Librarian, 
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Jane	Richards
Faculty Librarian, Faculty of Health, 
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Tel: 0121 331 7024 
E-mail: jane.richards@uce.ac.uk

BaCkgroUnd

At the millennium the two largest libraries at UCE 
Birmingham were inadequate for the demands 
being made on them. The Nursing Library was 
struggling to cope with the growing number 
of nursing students; and reference and lending 
stock were split between two separate libraries 
in the same building. The Kenrick Library was 
a tired, outdated, and overcrowded facility that 
had reached the limits of what library staff could 
change or fund.

mary seaCole liBrary

The Mary Seacole Library at the Westbourne 
Campus, Edgbaston, opened in September 2006 
and forms part of a twenty two million pound 
development for the faculty of health. The library, 
named after the pioneering nurse and heroine 
of the Crimean War, occupies the whole of the 
ground fl oor of the new Seacole Building. 

Associated Architects, who designed the new 
building, worked very closely with the faculty 

librarian on all aspects of the library’s fi nal design, 
from incorporating the suggestion of using glass 
walls to separate the group study area from the 
silent study area, to the layout and choice of 
counters for the lending services and enquiry 
services areas. 
The library features two large glass-roofed atria 
separated by oak panelled ceilings. It houses 
approximately 100,000 books and 650 electronic 
and print journals. Staffed by a team of eight 
librarians and sixteen library assistants, it prima-
rily supports the faculty’s nursing programmes. 
The new library, which provides more than 
200 study spaces, is specifi cally designed to be 
a relaxed and welcoming environment where 
students can meet and study in comfort. In keep-
ing with this philosophy, the library has leather 
sofas and armchairs; a large informal seating area; 
fl exible group study areas with wall-mounted 
TFT screens and individual study rooms. The 
study desks were manufactured in Sweden to a 
design by one the building’s architects and feature 
motion-activated desk lights. 

The new library has its own state of the art 
teaching room that seats 50 where a compre-
hensive programme of library skills sessions for 
all students is now run. In addition, a rolling 
programme of updating sessions on the use of 
electronic resources is offered not just to the facul-

Mary Seacole Library Reception Area and Lending Desk

Mary Seacole Library Student Work Area
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ty’s academic staff, but also to the NHS mentors 
and assessors of UCE health students working in 
Birmingham and the Black Country.

In 2005 the faculty of health was awarded a 
Centre of Excellence in Teaching and Learning 
(CETL) and the new library has benefi ted from 
this funding in several ways:

• a wireless network and seventy laptops for 
use in the library

• the post of enquiry services librarian, to 
establish an electronic enquiry service aimed 
at supporting placement and distance learn-
ers, and the wider faculty;

• an RFID system, planning for which is cur-
rently well under way

• student helpers to be on hand to give advice 
and help to students working in the library.  

In addition to the public areas in the library, there 
is a large offi ce that accommodates ten with its 
own kitchen, an archive room, and plenty of staff 
work space behind both the lending and enquiry 
services counters.  On the fi rst fl oor of the Seacole 
building, above the library, there is another very 
large assistants’ offi ce that comfortably accommo-
dates fourteen.  The Seacole building was in phase 
1 of the building contract, with phase 2 currently 
under way to refurbish, both externally and inter-
nally, the adjoining building. This work is due for 
completion in June and will give a further fi ve 
offi ces, a kitchen and a stack on the fi rst fl oor.

Finally, the Mary Seacole Library is the fi rst 
academic library in the UK to have a LiveReader. 
This fusion of CCTV and computer technology 
enables a printed or handwritten document to be 
digitally captured so that the image can be manip-
ulated to change the type size, background colour 
etc., and the LiveReader then reads the text aloud.  
This is proving of immense value to dyslexic stu-
dents, as well as those with visual impairment or 

simply as a means of students proof-reading their 
assignments.

kenriCk liBrary

Kenrick Library was originally built in phases, the 
main phase being from June 1982 until summer 
1984. A further addition was made to the building 
in 1991. After a number of years it became clear 
that the building was not offering the quality of 
study environment from which students were 
benefi ting at other institutions. We had these 
specifi c issues:

• lack of different study environments
• poor air quality, lighting and decoration
• overcrowding of students leading to a cul-

ture of noise
• lack of shelving space
• access problems for people with mobility dif-

fi culties.

 A successful bid was made to HEFCE for Capital 
3 funding.

The project was too big to undertake over one 
summer as the library remained open and contin-
ued to offer its full range of services. Stock was 
always available except when being moved.  As 
a result the project was split into three phases to 
cover three years commencing in the summer of 
2004.

proCess

A project briefi ng document was produced to 
indicate to the architects the scope and vision of 
the project – to transform a building conceived in 
the early 1980s into one suitable for the twenty-
fi rst century.  User opinion and feedback were 
gained from library staff and users through email, 
questionnaires, surveys and feedback from boards 
of study.

In conjunction with the university estates depart-
ment the project team was chosen consisting of:

• the architect and lead consultant: Robothams; 
• project management and quantity surveying: 

Faithful & Gould; 
• mechanical, electrical and acoustic consult-

ant: Arup & Partners;
• building contractor: GTH Construction.

Mary Seacole Library Training RoomMary Seacole Library Training Room
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sUmmer 2004 - phase 1

Top fl oor
The top fl oor of the library was dealt with in three 
phases to allow contractors to work in clearly 
defi ned areas and for us to make stock available in 
the limited space we had elsewhere in the library.

It was gutted, removing walls and drab wooden 
fi nishes which refl ected noise back down towards 
the students.  Instead of free standing two or four 
seater study carrels, benching was installed by 
the windows which increased the seating capac-
ity dramatically.  The lighting was upgraded, new 
carpeting put down and colours carefully chosen 
to create a calming atmosphere.

Middle fl oor
On the middle fl oor fourteen SENDA-compliant 
single study carrels were installed to replace the 
original three tiny cubicles.  These have been very 
popular with our users.

Due to the high standard of the fi nished work in 
phase 1, the project came in above budget.  The 
university recognised that the quality needed to 
be maintained throughout the subsequent phases 
of the project and agreed to provide extra funding. 

sUmmer 2005 - phase 2

Middle fl oor
A large portion of the middle fl oor and the ground 
fl oor were tackled.  As with the top fl oor there 
was new lighting, carpeting and decoration.  
Another restful colour was chosen for the middle 
fl oor as this was being turned from a group study 
fl oor into a silent study fl oor.  New catalogue 
tables were introduced down the centre of the 
fl oor and the group study tables were removed, 
taking away a culture of noise.  Benching by the 
windows was installed. 

The change from group work into silent study in 
the refurbished area of the fl oor has been mostly 
successful, although it will not work completely 
until we are able to remove the IT area in phase 3.

Ground fl oor
The most dramatic change took place on the 
ground fl oor where 20 group study rooms were 
created, varying in size, for between 4 – 12 users.  
All activity in the study carrels is highly visible 
because of glazed doors and front walls.

The enquiry desk was moved down from the 
middle fl oor after consultation with the staff.  
Diffi cult to use stock such as statistics was also 
moved down as was the journal collection.  New 
stand up catalogue tables were sited behind the 
enquiry desk.

The book stock was rationalised into one Dewey 
sequence over two fl oors with the exception of a 
small section to be moved in phase 3. 

Again there was new lighting, carpets and decora-
tion with a more striking colour being chosen 
for feature walls and pillars.  The furniture is a 
consistent colour throughout.

Top fl oor of Kenrick

Catalogue tables on middle fl oor of Kenrick

Enquiry Desk on ground fl oor of KenrickEnquiry Desk on ground fl oor of Kenrick
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The ground floor is now the group study floor, 
although even here the noise is being contained 
through the provision of the new group study 
rooms.

sUmmer 2006 - phase 3

The work we need to undertake this summer is 
dependent on the dismantling of offices to return 
the space back to the library area.  This will neces-
sitate the relocation of staff and meeting rooms:

• the main internal staircase and the library 
entrance will be improved through the crea-
tive use of glazing, embodying the concept of 
a street with service shop fronts

• there will be a new walk in high demand col-
lection: we hope that better accessibility will 
lead to increased usage of this stock

• the IT area from the middle floor will move 
to join the existing IT facilities on the ground 
floor: this will create a more self contained 
and controlled environment and remove the 
last of the noise element from the middle 
floor

• we will move the last of the book stock from 
the ground to the middle floor

• photocopiers and change machines will be 
moved to the ground from the middle floor

• heating and ventilation work will be done.

plans for the fUtUre

These include a new training room, catering facili-
ties and increased staff accommodation but will 
only be achieved if we are able to gain access to 
space currently occupied by the Directorate and 
other functions.

Benefits of the refUrBishment so far

Benefits include:

• a much quieter library with limited noise 
being restricted to the ground floor

• improved lighting compliant with the most 
up to date standard

• an increase in the number of study spaces
• wireless networking in certain areas of the 

library
• provision of a variety of brighter, cleaner 

study environments
• SENDA compliant study rooms.

The library management group took advantage 
of the refurbishment to introduce changes to two 
existing policies:

• Mobile phone policy: Users are now encour-
aged to go and talk on the back staircase 
where the introduction of acoustic panels on 
the walls means that noise is absorbed

• Food and drink policy: Increased opening 
hours have made it reasonable to allow lim-
ited eating and drinking when no other facili-
ties are open and users might have a medical 
requirement.  A large number of rubbish bins 
have been put throughout the library and are 
being used.

The architect most closely associated with the 
renovation is a former student of UCE, Birming-
ham, and has been instrumental in bringing about 
the most dramatic transformation of the Kenrick 
Library to date. 

We are now looking forward to the completion of 
the third phase in September 2006.
The feedback that we have received, on both 
Kenrick Library and Mary Seacole Library, has 
been extremely positive from both library users 
and staff and there is no doubt that the new Mary 
Seacole Library with its improved availability of 
learning technology, better design and organisa-
tion of learning spaces, will play an important role 
in enhancing the student experience.
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A week in the life 
of CILIP’S Chief 
Executive

Bob	McKee
Chief Executive, CILIP (Chartered Institute 
of Library and Information Professionals)
Tel: 020 7255 0500 
E-mail: bob.mckee@cilip.org.uk 
www.cilip.org.uk

monday

I’m not an early bird so the 6am alarm call is no 
fun – but that’s the price I pay for living in the 
West Midlands and working in London. The train 
journey gives me time to collect my thoughts on 
the week ahead – and jot down a few notes for my 
next From the Chief Executive’s desk bulletin for the 
CILIP website.

Into the offi ce at Ridgmount Street. CILIP is a UK-
wide organisation with a world-wide membership 
and I like to get out and about meeting Members 
across the UK and overseas. But not this week, 
when I’ll be spending every day in London.

After my usual Monday meeting with Vivien, 
my (invaluable and unfl appable) PA, I’m a desk 
jockey for the rest of the morning. Today it’s 171 
unread emails. I clear the inbox and the in-tray, 
nip out for a sandwich and then prepare for 
Monday afternoon’s regular meeting with my 
Management Team.

When anyone looks round Ridgmount Street for 
the fi rst time they’re invariably struck by the vari-
ety of work that goes on here – and that’s refl ected 
in the range of topics for Management Team 
consideration. This week Rowena (Director of 
Finance) takes us through the latest set of monthly 

fi nancials, Teresa (Head of Personnel and Facili-
ties) updates us on work towards the Investors in 
People standard, Jill (Director of Knowledge and 
Information) asks us to consider the next phase of 
our website development programme, Guy (Head 
of Policy and Governance) briefs us on develop-
ment with our review of CILIP’s processes of 
governance, and John (MD, CILIP Enterprises) 
brings us good news about a number of posi-
tive business developments. We also fi nd time 
to consider staff achievement – a standing item 
at our Management Team meetings – so I end 
the day by applauding (literally) the work of the 
Membership team in clearing an immense infl ux 
of membership renewal forms. We really must 
speed up the move to renewal on the anniversary 
of joining to get rid of this annual bulge of work 
in the fi rst months of the year.

Back on the train (where coach K, seat 006 has 
become my second offi ce) I skim through the 
CILIP Enterprises business plan ahead of my 
meeting with John tomorrow morning.

tUesday

Each morning it feels a little like Groundhog Day. 
The alarm goes at 6am and I have a few moments 
respite with a cup of tea and the dawn chorus. 
Then it’s coach K, seat 006 once again. This morn-
ing I need to concentrate – we’re looking at the 
long-term future of the CILIP Pension Scheme 
and I have a complex set of papers to get my head 
round before this afternoon’s meeting.

At Ridgmount Street I discuss the day with Vivien 
and then it’s straight into my regular one-to-one 
meeting with John. CILIP Enterprises is a major 
success story, delivering over £1 million net 
contribution to CILIP’s fi nances each year as well 
as contributing signifi cantly to our professional 
mission. John and I spend an hour or so ranging 
across our four key areas of commercial activ-
ity – recruitment, training, publishing, events 

– reviewing progress and discussing new devel-
opments. It’s a very positive meeting and I feel 
pretty good as I turn to the inbox and the in-tray. 
Oh happy day! – only 57 unread emails to clear. 
And in the in-tray here’s the latest batch of CILIP 
certifi cates to sign – certifi cation, chartership, fel-
lowship, revalidation. I sign them all personally 
rather than using an automated signature – it’s 
a small moment of my time in acknowledgment 
of the tremendous amount of time put in by the 
Members who are being awarded their certifi cates. 
Added to which, those certifi cates are the raison 
d’être for CILIP.
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After lunch (another quick sandwich at the desk), 
it’s time for the Pension Scheme meeting. In 
common with all ‘defined benefit’ schemes, we 
have to find ways to minimise the risk of future 
additional Pension Scheme liabilities. This is seri-
ous business and Nigel (Honorary Treasurer), sup-
ported by Martin (President) and Debby (Chair 
of Executive Board), takes us very ably through 
the issues to be considered. CILIP, as a registered 
charity incorporated by Royal Charter, is reliant 
on the calibre of those members who volunteer 
their time as Trustees in order to provide effective 
stewardship of CILIP’s future. As ever, I end the 
meeting feeling immensely grateful for the time 
and commitment that Trustees like Nigel, Martin 
and Debby give to CILIP.

This evening is a mix of business and pleasure. 
The Government Libraries and Information Group 
of CILIP is hosting a dinner to raise funds for the 
restoration of Hikkaduwa public library in Sri 
Lanka after the devastation of the Tsunami. Nigel 
and I enjoy a convivial evening in good company 
for a worthwhile cause and also find time for a 
useful discussion on the state of public libraries in 
Northern Ireland. It’s quite late when I check into 
the Tavistock Hotel.

Wednesday

It’s probably of no interest to you that the Tavis-
tock Hotel is where Bury FC dined to celebrate 
winning the FA Cup in 1903 – but, for a lifelong 
supporter of the Mighty Shakers, this was a 
momentous discovery for me. The Tavvy is also 
cheap and cheerful and close to Ridgmount Street. 
I commend it to you.

Staying in town was not just about last night’s 
dinner but also about this morning’s early start. 
The Museums, Libraries and Archives Coun-
cil (MLA) Board meets promptly at 09.00 and 
business is completed by mid-morning: a model 
which other more ponderous systems of gov-
ernance could do well to note. Helping to focus 
MLA’s strategic objectives and evolve the new 
MLA Partnership has been a worthwhile exer-
cise and gives MLA a strong base from which to 
develop in the future.

The rest of the morning is taken up with an 
induction meeting for new CILIP staff. It’s a 
small group from a wide range of backgrounds 
and, after I’ve said a few words about the role of 
the Chief Executive, we have a very interesting 
discussion about their first impressions of work-
ing for CILIP. The feedback is gratifyingly positive 

although some staff comment on the discrepancy 
between a seemingly modern and business-like 
organisation and a seemingly archaic and overly 
bureaucratic system of governance.

Improving the way that CILIP is governed is 
going to be a Big Issue in the coming months. To 
fortify myself for this challenge ahead, I indulge 
in a splendid ‘all day breakfast’ for lunch in the 
café round the corner from the office.

The afternoon begins with a stroll round the 
building. MBWA – management by wandering 
about – really does work. I pause for a chat with 
Guy about the minutes of the recent Council meet-
ing and the possibilities for a future conference on 
Information Literacy. I pop in to see Marion (Head 
of Qualifications and Professional Development 

- QPD) and emerge with a draft of her business 
plan ready for my meeting with her tomorrow. 
I have a word with Louisa (Corporate Market-
ing Manager) about plans for this year’s CILIP 
Carnegie and Kate Greenaway award ceremony 
and about progress with our Marketing Member-
ship Action Plan. Finally I stop for a while in the 
Update office to share intelligence about the news 
and views to be covered in the next issue.

Back at the desk I clear the backlog – 109 unread 
emails – and settle to composing a length email 
about possible changes to the IFLA Statutes. With 
CILIP Members in 95 countries, the international 
agenda is important – which is why I was pleased 
to be elected last year to the Governing Board 
of IFLA, the International Federation of Library 
Associations and Institutions. Little did I know 
when I was elected that my reward would be to 
help in a review of the Statutes which govern 
IFLA’s activities. Yes, it’s governance again!

Then it’s off to Euston and coach K, seat 006, 
accompanied by Marion’s business plan.

thUrsday

The Framework of Qualifications and Accredita-
tion (FOQA) is the centrepiece of CILIP’s profes-
sional activity and we’ve been working hard for 
the past four years to build a ‘climbing frame’ of 
qualifications of value for the whole of the library 
and information workforce and their employers. 
This year is the first time we’ve been able to put 
in place a fully costed business plan for every 
element of the FOQA. Marion and I spend most 
of the morning working through the details of 
the plan, making sure there is clear alignment 
between the FOQA development programme 
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and the QPD activity budget. One point which 
emerges clearly is how much CILIP relies on the 
volunteer activism of its Members – notably in 
delivering the FOQA, but also in many other 
areas of CILIP’s work. We need to do more to rec-
ognise and celebrate these admirable and essential 
CILIP activists.

After lunch (pizza and a beer) with Mark Taylor, 
my counterpart at the Museums’ Association - a 
valuable opportunity to share our experiences of 
running two similar professional associations – I 
settle to an afternoon at the desk. All the various 
business plans and financial papers to underpin 
CILIP’s Corporate Plan 2006-2009 are now ready 
for consideration by the Executive Board of Trus-
tees so I give the papers a final read-through and 
then pass them to Vivien to format and send out. 
The dialogue on the Freepint discussion list about 
the value of CILIP membership for information 
professionals in the corporate sector rumbles on 
so I post a few observations onto the list – princi-
pally the point that if corporate information pro-
fessionals want greater influence with CILIP, then 
they need to involve themselves more actively 
in CILIP. I make a couple of calls - to catch up on 
preparations for this year’s Celtic Conference and 
to discuss developments relating to public librar-
ies in Northern Ireland – and then it’s time to 
head home. Back in seat K006 I finish the draft of 
my web bulletin that I began on Monday morning.

friday

It’s almost the end of a busy week so it’s time to 
treat myself – breakfast and the newspaper on the 
train this morning rather than any work.

The focus of the morning – and the final meeting 
of the week – is with the Management Group: 
the 20-odd staff at CILIP who have responsibil-
ity for delivering that wide variety of activities 
we run from Ridgmount Street. This is a regular 
quarterly meeting and today we’re discussing 
the Marketing Membership action plan and the 

‘core proposition’ that CILIP offers to prospective 
Members. The challenge is to identify a simple 
phrase that captures the emotional essence of the 
relationship that a Member has with CILIP. Three 
ideas emerge: the self worth and self esteem that 
comes from personal professional development; 
the sense of belonging and recognition that comes 
from being part of a professional community; the 
sense of purpose and fulfilment that comes from 
helping to make a positive difference in society. 
A lot more work is needed on this but it is vital 
work – communicating the right message about 

the value of CILIP membership is key to CILIP’s 
future, as is achieving a better ‘fit’ between the 
value of CILIP membership and the price paid for 
it. We need to be much more confident and asser-
tive about the value we add as a profession – and 
as a professional body.

In the afternoon I touch base with Vivien to clear 
the intray, review the week, and run through 
the diary for the weeks to come. Then I tackle 
today’s 137 unread emails. A tidy desk can be so 
deceptive when that backlog of emails is waiting 
impatiently in the inbox! I clear everything that 
needs to be actioned before the weekend, pick up 
the one file I need, and then head for the train.

Settling into seat K006 I open the file. It contains 
the notes I’ve been making for this Week in the life 
column. Shall I do a ‘CILIP vérité’ account of this 
week as it happened or a ‘greatest hits’ compila-
tion drawn from several weeks? That’ll be some-
thing to ponder when I start drafting this column 
on the train into work on Monday morning …
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Future Leaders 
Programme, 
March 2006 – 2007

Valerie	Stevenson
Academic Services Manager, 
Liverpool John Moores 
University
Tel: 0151 231 4456 
E-mail: v.stevenson@ljmu.ac.uk 

During the last week of March, twenty-one 
fortunate but rather apprehensive participants 
met at Aston Business School for the fi rst module 
of a year-long programme designed to explore 
and develop the key components of leadership in 
information services. The Future Leaders Pro-
gramme is run by the Leadership Foundation for 
Higher Education and supported by SCONUL, 
UCISA (Universities and Colleges Information 
Systems Association) and the British Library. 
Applications were invited from experienced 
staff in library, ICT or related services in January 
2006 and the rigorous selection process included 
submission of a project outline and a telephone 
interview to discuss the level of commitment 
required over the year.

preparation for the programme

Once places were confi rmed, the preparatory 
phase of the programme began with the comple-
tion of a 360 degree appraisal and a Myers-Briggs 
type indicator questionnaire. Participants were 
advised to begin keeping a refl ective journal and 
read the two recommended texts on leadership 
and action enquiry. The next stage of the process 
was a detailed, one-to-one feedback interview 
with one of the course leaders on the question-
naire results. This preparatory phase began a 
process of self-awareness, refl ection and raising 
the quality of thinking and conversation that will 
be sustained for the duration of the programme.

first steps on a personal joUrney

The rationale for the programme is based on 
the assumption that excellent leadership cannot 
be taught but can be learned. The difference in 
approach from more conventional management 
training was evident from the very fi rst ice-
breaker session when the participants were asked 
to discuss what they did, how they felt about 
it, why they did it, how they could do it better 

and what was special about them. This series of 
conversations led to a much deeper impression of 
individual members of the group than the more 
usual opening discussions about jobs, families 
and hobbies. The process of self-refl ection, seek-
ing feedback and disclosing ideas and feelings 
continued over the four days and fostered an 
extraordinarily supportive and inclusive environ-
ment. The programme outline identifi es the less 
tangible qualities of leadership such as presence, 
self awareness, the ability to build relationships, 
precision of thought and speech, and connecting 
with other people. All of these were explored on 
the fi rst day, culminating in a relaxed after-dinner 

‘show and tell’ session where each participant 
brought along and described an object that 
described their leadership style – ranging from 
tape measures to toolkits, roadmaps to musical 
scores, these again contributed to the formulation 
of a strong image of the personal qualities of each 
member of the group. In a parallel exercise, partic-
ipants were asked to record their fi rst impressions 
of two other members of the group, add to them 
during the week and feed them back on the last 
day to help participants understand the personal 
impact they make on other people.

aCtion enQUiry

An important concept explored during the 
fi rst module of the programme is that of action 
enquiry. Leadership in modern complex organisa-
tions requires that the separation time between 
action and refl ection is minimised, and that there 
is an understanding and continual re-evaluation 
of purpose, vision, strategy, action and outcomes. 
Exercises and group discussions during the week 
were designed to provide practice in the core 
skills of action enquiry, including enhancing 
awareness in the midst of action and communicat-
ing effectively (framing, advocating, illustrating 
and inquiring). The participants will put these 
techniques into practice in their day-to-day work 
and record their experiences in a refl ective journal.

leadership style

The results from Myers-Briggs and FIRO-B 
(Fundamental Interpersonal Relations Orienta-
tion-Behaviour) questionnaires contributed to 
the sections of the programme on personality 
preferences and leadership style. It was probably 
unusual for the course presenters to discover from 
the Myers-Briggs analysis that among a group of 
21 participants on a leadership programme there 
was an overwhelming majority of introverts and 
of ‘thinkers’ as opposed to ‘feelers’.  If so, they 
were very successful in creating an atmosphere 
where everyone in the group felt able to step 

Valerie	Stevenson
Academic Services Manager, 

Tel: 0151 231 4456 
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forward and contribute. The Myers-Briggs results 
were used to explore how we are likely to react 
to a variety of work situations, whilst a series of 
group exercises helped to illustrate the concepts of 
inclusion, control and ‘affection’ in team develop-
ment and performance. In the last exercise of the 
module participants wrote and delivered their 

‘leadership signature’, bringing all the learning 
elements of the programme together in a state-
ment of commitment and personal development.

learning sets and fUtUre modUles

The group has been divided into three facilitated 
learning sets which will work together on their 
development projects, action learning, peer coach-
ing and reflective learning throughout the year. 
The second module of the programme takes place 
in July 2006 with a week-long programme explor-
ing the global and UK information services and 
higher education context, strategic leadership and 
cultural and organisational change. The learning 
sets will work together until March 2007 when 
the full group will return to Birmingham for the 
capstone day. It promises to be a challenging and 
rewarding experience. 

This brief overview of the start of the programme 
will be the first of a series of articles contributed 
by different members of the group as the pro-
gramme progresses.

Co-operative 
training 
- the NoWAL 
experience

Gil	Young
NoWAL Support Officer
Tel: 0161 247 6021 
Email: g.young@mmu.ac.uk
http://www.nowal.ac.uk

NoWAL (North West Academic Libraries) is a 
consortium of all the higher education libraries in 
Cheshire, Cumbria, Greater Manchester, Lanca-
shire and Merseyside. One of the consortium’s 
most successful long term projects has been the 
development of a staff development and training 
programme which includes accredited train-
ing, a general programme of short courses and a 
number of other activities such as job shadowing, 
exchange of experience events and a programme 
of summer visits. For 2006 a programme specifi-
cally aimed at middle managers and above has 
been added to the range of activities on offer. The 
consortium also provides support to graduate 
trainees and candidates for chartered member-
ship of CILIP (Chartered Institute of Library and 
Information Professionals) offering programmes 
of training specially designed to support their 
professional development.

The training and development programmes exist 
to support and develop the abilities required of 
library and related staff to deliver existing and 
future services to users. By taking a consortial 
approach to training and development NoWAL 
aims to:

• provide staff with the appropriate level and 
range of training and development oppor-
tunities in line with individual service and 
institutional policies

• eliminate duplication of effort in staff train-
ing and development

• extend the range and flexibility of training 
and development available to staff

• ensure improved value-for-money through 
shared investment

• foster greater co-operation and communica-
tion among NoWAL staff to identify common 
needs and goals.
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The full staff training and development pro-
gramme is planned by the NoWAL Staff Training 
and Development Group (STDG). This group 
consists of one representative from each of the 
NoWAL institutions, usually the member of staff 
with responsibility for staff training, plus the 
Chair (Professor Colin Harris, University Librar-
ian, MMU) and the NoWAL Support Officer. 

The STDG meets in full twice a year. Through-
out the rest of the year work is carried out via 
e-mail or through small working parties which 
report back to the main group. Current projects 
include the promotion of the new training for 
middle management and above; the production of 
guidelines showing how the various programmes 
can support staff working at all levels within 
library and information services to develop core, 
personal and professional competencies; and a 
critical review of the full programme for the last 
three years.  

The training programmes are all self-funding. 
No provision is made in the NoWAL budget for 
training activities. The aim is to charge the institu-
tions the lowest possible price for training and 
development activities whilst at the same time 
offering high quality events. Staff working in the 
library and information sector external to NoWAL 
are welcome to attend certain courses and events. 
They are charged higher fees than internal attend-
ees, as the NoWAL institutions cover the staffing 
of the office which administers all the events. In 
recent years external delegates have accounted for 
10% of attendees on general programme courses. 

Once the training activities have been agreed 
by the STDG it is the responsibility of the sup-
port officer, with help from the NoWAL Support 
Assistant, to plan the programme. The office is 
responsible for all aspects of the training includ-
ing finding locations, ordering catering, booking 
trainers, finances, publicity, monitoring the qual-
ity of events and supporting the NoWAL institu-
tions in evaluating the impact of training and 
development events.

Bookings are received for all courses and events 
via the website. As well as the website, courses are 
publicised via e-mail lists and professionally pro-
duced leaflets. STDG members have access to the 
NoWAL intranet where they can track bookings, 
attendance at events and financial information for 
their institutions. 

Staff attending general programme and middle 
management theme courses are issued with 

attendance certificates which list the aims and 
objectives of the event. These can be added to 
personal development portfolios and are useful 
reminders of events attended and subjects cov-
ered. Certificates for CLIP units are issued by the 
OCN (Open College Network).

Clip (CertifiCate in liBrary & information praCtiCe)
http://www.nowal.ac.uk/training/clip/about_
clip.htm
The CLIP programme of training is accredited by 
the Greater Manchester OCN. Since it started in 
20011 197 members of staff from institutions across 
the north west of England have undertaken units 
and have achieved over 1623 credits. The CLIP 
programme covers a range of library and infor-
mation related topics including customer service 
skills, supporting disability in the workplace and 
training and learning skills. 

Learners use the CLIP programme in a variety of 
ways. Some of the registered learners are propos-
ing to obtain the full certificate and go on to study 
librarianship at degree level. Other learners only 
intend to register for one unit in order to improve 
their skills in that area.  

general programme

http://www.nowal.ac.uk/training/general_pro-
gramme/timetable.php
Between September 2002 and the end of March 
2006 NoWAL has run 160 courses attended by 
over 2470 people. Courses are held at NoWAL 
institutions throughout the region. Topics covered 
by this programme include emotional intelligence, 
writing minutes, creativity in the workplace as 
well a number of courses aimed at improving 
management skills.    

middle management theme

http://www.nowal.ac.uk/training/manage-
ment_training.php
The NoWAL middle management theme is aimed 
at staff working within library and information 
services at middle/intermediate management 
level and above. This programme is new for 
2006. Four courses will take place as part of this 
programme looking at management and leader-
ship qualities, planning and managing services, 
budgets and managing performance. Participants 
are encouraged to attend all of the events but this 
is not compulsory. Delegates can choose to just 
attend one or two events depending on their job 
role/professional interests.
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evalUation 
http://www.nowal.ac.uk/nowal_groups/staff_
training_&_development/papers_reports.htm
Evaluation is an important part of the training 
and development process. NoWAL aims to sup-
port the individual institutions in this process 
by implementing the evaluation policy agreed 
by the STDG last year. This policy outlines the 
responsibilities of the NoWAL office and what 
will be expected of those attending courses. It also 
makes suggestions as to how institutions might 
wish to use the evaluation forms which include 
space for participants to list actions they wish to 
carry out in the workplace as a result of attending 
the course. The evaluation forms are sent back to 
line managers after the event has taken place (this 
applies only to participants from NoWAL institu-
tions; people from other institutions have their 
forms sent directly back to them). Line managers 
can, if they wish, use the action plans to discuss 
with participants what they learnt from the course 
and how it will impact upon their performance. 

exChange of experienCe events/sUmmer visits/joB 
shadoWing

http://www.nowal.ac.uk/training/exchange_of_
experience_events.php
http://www.nowal.ac.uk/training/visits.php
http://www.nowal.ac.uk/training/other_staff_
training_and_development_activities.htm
These events are currently open to NoWAL 
members only. Exchange of experience events 
are often arranged at very short notice and have 
covered topics such as inductions and information 
literacy. The summer visit programme offers staff 
the opportunity to see how other libraries within 
the consortium operate and provides individual 
staff with the opportunity to meet their opposite 
numbers. The job shadowing guidelines exist to 
enable staff working within NoWAL the oppor-
tunity of job shadowing an identified member of 
staff in another service. 

gradUate trainee programme

http://www.nowal.ac.uk/training/NoWAL_G_
T_Programme.doc
A number of NoWAL institutions employ gradu-
ate trainees. NoWAL has worked with these 
institutions to provide a programme of training 
to enhance their experience. As well as visits to 
other library services the programme also pro-
vides trainees with customer service skills training 
and a number of opportunities to find out about 
the variety of posts available in the library and 
information sector.

sUpport for Candidates for Chartered memBership of 
Cilip
http://www.nowal.ac.uk/training/NoWAL_
SPTP.doc
In order to support candidates, NoWAL offers a 
programme of training. This includes a three day 
introduction to management course, presentation 
skills and a variety of seminars covering topics 
such as wider professional issues, the assembling 
of a portfolio and how higher education institu-
tions and their library and information services 
are financed. 

fUrther information

If you would like more information about NoWAL 
please see the website at http://www.nowal.
ac.uk. If you would like to be placed on our mail-
ing list to receive copies of the general programme 
timetable (which is produced termly) or further 
information about the CILIP or middle manage-
ment theme, please e-mail Laura Barber (l.barber@
mmu.ac.uk) with your details. Alternatively you 
can contact me directly (details at the top of this 
article).

1 The CLIP programme was originally devel-
oped by CALIM (Consortium of Academic 
Libraries in Manchester). When NoWAL 
became the lead consortial body in 2002 it 
took over the running of this programme.
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Disability awareness training for libraries

Regular readers of SCONUL Focus will already be familiar with the Open Rose Group and their train-
ing package.  In issue 31’s review of the SCONUL Conference 2004 mention was made of the Group’s 
success in the SCONUL Staff Development Award for that year and in issue 35 it was my pleasure to 
review their DVD Disability awareness training for libraries.

The DVD covers four key areas of disability: dyslexia, hearing, mobility, and vision.  Each section is 
broken down into short (typically 2-3 minute) sub-sections, covering a wide range of issues, thus:

• Dyslexia
o induction and user education
o staff and services
o using OPACs
o finding material
o assistive technology
o coping with change.

• Hearing
o British Sign Language
o communication
o environment and safety
o visual aids
o library services
o perception and awareness.

• Mobility
o access
o library support
o induction
o library services
o awareness and assumptions.

• Vision
o assistive technology
o learning environment
o access to information
o library support
o transcription centre service.

I was happy to give the DVD a rave review.  But what did others make of it?  

What follows is an update explaining how some libraries have adopted Disability awareness training for 
libraries as a staff training aid and their plans for future use. 

Antony Brewerton
SCONUL Focus Editorial Board
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Disability 
awareness for 
libraries – how 
have the Open 
Rose Group used 
their training 
package in 
four member 
institutions?

Compiled	by	Aly	Peacock
Learning Support Offi cer, 
Leeds Met University
Tel: 0113 283 2600 ext 
7464/5144
E-mail: A.Peacock@leedsmet.
ac.uk 

leeds met University - aly peaCoCk and sUe smith, 
learning sUpport offiCers

At Leeds Met, we have delivered four workshops 
on dyslexia to over 70 staff.  We watched the fi lm, 
did a language de-coding exercise, a short quiz, 
we also asked staff to pick out who they thought 
was dyslexic from a picture list of 30 famous 
people, varying our materials and delivery styles.  
We then did something a little different to our 
usual training format and made the scenario 
session in the supporting materials very hands 
on, the idea being to take staff out of their comfort 
zones and make the library a frustrating place to 
be.

We decided to put a differ-
ent slant on a very practical 
activity to make the familiar 
environment and a routine 
task as problematic as it 
could be for a dyslexic stu-
dent.  We asked staff to go to 
a specifi c class number and 

fi nd a book, but there was a twist.  The book num-
bers could be interpreted 2 ways, e.g. 690 or 069 
depending on which way up the card was held 

– dilemma 1: which section of book stock do you 

go to?  This was done to illustrate that different 
people can interpret information in different ways.  
We know what the book numbers mean, they 
have context to us so we’d know which area our 
books could be shelved at; students don’t have 
this level of understanding for Dewey!  If we only 
give this information out verbally, will the student 
remember it?  If we write it down for them, is the 
way we present information clear? Are we able to 
leave our enquiry desks and show people how to 
get to the book they need?

Once staff had found the right stock section, the 
trainers transformed themselves in to ‘the library 
catalogue’ and phase 2 began.  We asked team 
members to fi nd a book that matched a dummy 
book spine, the information on the spine was 
made up of 15 symbols rather than letters and 
words. Another twist, when staff looked for the 
matching book, they were faced with 15 books 
with very similar spines, so they needed to return 
again, and again to the catalogue for help.  We 
repeated information when the team questioned 
us, sometimes we weren’t very helpful –just like 
the library catalogue!  Some staff enjoyed their 
nasty catalogue role a bit too much!

To add to the frustration, we only allowed them 
quick glimpses of the dummy spine and didn’t let 
them take it to the shelves with them to see how 
they coped remembering the information, again 
simulating what we expect students to do and 
remember. 

It was interesting to see how the teams worked to 
achieve the retrieval of the correct item, and often 
they didn’t bring it back, they just brought us any 
old book; again, is this what a lot of our students 
do when they can’t fi nd exactly what they are 
looking for? 

This really brought it home how our students 
can struggle with a task we view as simple and 
routine.  It led to a discussion on how we can help 
people with book retrieval and how staff on the 
service points can present information in a variety 
of more accessible, inclusive and user-friendly 
ways.

Staff were surprised at some of the terminol-
ogy used by the students on the fi lm, calling the 
library ‘alien’ and ‘intimidating’, referring to it 
as ‘our territory’.  After completing the work-
shop, many have commented that they now have 
a greater awareness of diffi culties faced by our 
students and are more confi dent when offering 
support.

Compiled	by	Aly	Peacock

Tel: 0113 283 2600 ext 
7464/5144

We decided to put a differ-
ent slant on a very practical 
activity to make the familiar 
environment and a routine 
task as problematic as it 
could be for a dyslexic stu-
dent.  We asked staff to go to 
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We have a series of follow up training hours to 
deliver for the rest of this year on dyslexia; all 
the sessions are being devised around direct staff 
comments and feedback on training needs from 
this initial awareness session.

Staff on the Disability Services Group have 
enjoyed presenting the training as we have an 
excellent starting point – the film of real student 
experiences, which has made delivery easier for 
us as it acts as a springboard for discussion.  Staff 
really engaged with the training and have said 
they are looking forward to using the film in 
future sessions.

leeds University – aUdrey CoBB and lindsey 
sCUtChings, liBrary disaBility ContaCts

We decided to have a rolling programme of train-
ing covering each of the four sections of the film. 
Spread over two years, delivering training to all 
sections of library staff – a mammoth project.  

Members of the Customer Services Disabled Users 
Group deliver the training. This is a challenge 
as none of us have trained on this scale before. 
Dyslexia was chosen first as a large percentage 
of disabled students at Leeds have dyslexia. It is 
also an ‘invisible’ disability and we wanted to try 
to dispel the myth that all disabled students are 
wheelchair users or visually impaired.  

Six sessions were offered at various times to catch 
as many staff as possible, advertised by email and 
on the intranet, with approximately 30 partici-
pants per session. We found that non-Customer 
Services staff have sometimes been reluctant to 
commit two and a half hours to a training session, 
and the take up from some sections of the library 
has not been as good.

We divided the training into four sections:

• quiz (including decoding exercises)
• watching the film with discussion
• what can you do to improve services in the 

immediate-, medium- and long-term
• evaluation of the session (feedback form).

General remarks:

• ‘The decoding exercise made people feel 
uncomfortable. Doing an unfamiliar exer-
cise in an unfamiliar group put them on the 
spot. It was noticeable how the atmosphere 
changed, starting with a sense of discomfort 
moving to relaxed discussion.’ 

• ‘Keep sessions informal so people are encour-
aged to share their views.’

• ‘Allow ample time for feedback: staff were 
really enthusiastic.’ 

• ‘Stress suggestions will be fed back to the 
appropriate managers/groups.  Publicise 
staff feedback so participants contributions 
are acknowledged.’

• ‘Many staff were unaware of the services the 
library currently offers.  Awareness training 
ideas were raised, as was the promotion and 
marketing of existing services.’

• ‘Producing training materials on cream paper 
using a different font to library documenta-
tion reinforced the importance of format to 
someone with dyslexia. This made staff think 
we should look at our house style – is it user 
friendly?’

• ‘Stress that improvements for dyslexic users 
often improve services for all.’

• ‘Small steps can make a difference – e.g. 
badges saying ‘how can I help?’.’   

• ‘Raising awareness of how library practices 
make it difficult for dyslexic students, e.g., 
we know that major stock moves are inevita-
ble again this summer - suitability of sig-
nage?’ 

Feedback from the sessions is overwhelmingly 
positive and enthusiastic – comments such as ‘I 
didn’t realise it was so hard for people’, ‘I didn’t 
realise just coming in to the library was so dif-
ficult’ were common responses. It raised questions 
regarding library policy, particularly with the 
increase in unstaffed self-service hours.  It would 
be beneficial to implement some of the sugges-
tions, no matter how small, and to make sure the 
issues raised are fed back to our senior managers. 
Above all, it is important to remember staff atti-
tude is a major factor that can make a difference to 
dyslexic students.
 
It hit home with most customer services staff 
when we said think of students that keep coming 
back for help or keep asking the same ques-
tion time and time again and can be regarded 
as ‘pests’.  We all felt a sense of embarrassment 
and guilt that we may have been irritated by 
such students without it ever having crossed our 
minds that they could be dyslexic, experiencing 
difficulties and had just plucked up courage to ask 
for help.  

The film was the key factor which made the ses-
sion a success as the comments from students of 
all ages are hard hitting and all staff could identify 
with the speakers and issues raised.
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sheffield hallam University - paUl ConWay, learning 
and it serviCes disaBility groUp ContaCt

A training session using the dyslexia section of the 
fi lm and supporting materials took place within 
the Learning and IT Services to trial the product 
and gain feedback from a cross section of different 
service areas. We trained IT specialists, students 
services staff, information assistants and advisers, 
and disability contacts.

The Learning and IT Services’ disability co-ordi-
nator gave a brief introduction to the morning’s 
events and an overview of the support for stu-
dents with disabilities offered by the department’s 
disability contacts team, put in the wider context 
of the Disability Discrimination Act.  We then 
viewed the dyslexia section which raised a variety 
of issues in the lively post-viewing discussion, 
such as:

• inductions for students with disabilities
• use of plain language (both verbal and writ-

ten)
• the need for a spellchecker in both catalogue 

and databases
• use of colour-coded shelves and books 
• roving profi les on networked PCs and loana-

ble laptops.  

Another issue arising from the fi lm was the need 
to ensure that lecturers who may be used to rec-
ommending certain specifi c texts are aware that 
students who have diffi culty getting into those 
resources may need to read around the subject: 
the implications for acquisitions policies and 
resource planning were recognised.

We decided to concentrate on two activities.  The 
fi rst was a quiz, using some of the suggestions in 
the supporting materials, including asking for a 
defi nition of dyslexia, a list of three or more posi-
tive characteristics which people with dyslexia 
may have and a list of three or more emotions 
which people with dyslexia might feel in the 
library environment.  Everyone said they found it 
useful to see the fi lm before the quiz to get some 
ideas from what the students had said.  

After the quiz, we decided to hand out a list of 
resources and services offered by the disability 
contacts team, going through it together, taking 
questions.  Also, a number of acronyms and 
specialist services had been mentioned in the 
post-viewing discussion, so it made sense for the 
benefi t of those in the group with a non-library 

background to go through these terms and serv-
ices at this point.  

The second and fi nal activity we trialled was the 
‘scenario’, which asks the trainees to consider the 
many issues faced by students with dyslexia as 
they come into a library, fi nd a book and take it 
out.  For this activity, the participants were split 
into their peer groups in order to get feedback 
from particular viewpoints.  The staff with IT 
backgrounds came up with their own version of 
the activity: a student wanting to book an IT room 
to use a piece of software on a specifi c PC.  This 
worked really well as many of the diffi culties 
matched a library-specifi c scenario, such as under-
standing the booking system, fi nding the room 
with its signage issues, fi nding the software and 
knowing where to get help.  We concentrated on 
what front-line staff can do at a service point and 
considered ways of making reasonable adjust-
ments.  

In summary, this training session was a very good 
introduction to using the materials and suggested 
lots of ideas on how to customise the supporting 
materials in future sessions.  The trainees liked 
the fact that only one disability was covered and 
by splitting the group into people who work in 
the same service areas, the trainers were able to 
receive some valuable, representative feedback.  

University of hUddersfield - karen state, liBrary 
disaBility sUpport offiCer

  
The Open Rose Group Disability Awareness train-
ing package has been an invaluable resource for 
staff training at our library. We recently used the 
fi lm in dyslexia awareness and deaf awareness 
training sessions. It gave us an insight into how 
we can provide excellent customer service for 
students with disabilities.
  
Deaf awareness training: We felt that it is impor-
tant for deaf students to feel safe in our library, tant for deaf students to feel safe in our library, 
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and talked about making sure desks face the 
inside of the room, placing mirrors strategically so 
that students can see what is happening around 
them. Good lighting is very important. Our pho-
tocopiers and printers are in corners of rooms and 
students may not be able to see what is going on. 
Staff are keen improve the environment in these 
areas.  We talked a lot about effective commu-
nication and the ways that we can improve our 
help and communication methods.  The training 
session also gave me an opportunity to talk about 
deaf culture and common myths about deafness 
such as that hearing aids completely restore hear-
ing.

A comprehensive range of supporting training 
materials are included with the fi lm and staff 
were impressed with the variety of exercises 
provided. Staff worked in small groups to refl ect 
on the most important aspects of the fi lm and how 
they could use this knowledge to make a differ-
ence in their day-to-day work, coming up with 
many practical, and viable solutions.
We received very good feedback for the training, 
commenting that it was enjoyable, fun, interactive, 
varied, and interesting with a good combination 
of teaching styles. 
I enjoyed delivering the training sessions and I 
am looking forward to using the materials in the 
future. 

If you would like to purchase a copy of this train-
ing package (DVD / VHS format. £40 inc p&p), 
or have any other enquiries about the Open Rose 
Group, please email openrose@email.com  

Developing 
information 
skills for 
academic staff: 
SCONUL Staff 
Development 
Award 200�

Nicola	Wakefi	eld
Law Librarian, University of Salford 
(previously Law Librarian, 
Manchester Metropolitan University)
Tel: 0161 295 2444 
E-mail: n.wakefi eld@salford.ac.uk 

introdUCtion

The theme for applications for the SCONUL Staff 
Development Award project 2005 was for projects 
that would assist the skills and knowledge devel-
opment of staff within an organisation. My project 
proposed to develop an online tutorial using the 
virtual learning environment software package 
WebCT. 

Past information skills work at Manchester Metro-
politan University (MMU) has focused on produc-
ing teaching materials and guides for supporting 
students.  Academics often struggle to locate 
information or are unaware of what resources and 
library services are available to them. Comments 
made during the training needs survey under-
taken for this project in the law department June-
July 2005, for example, included ‘the students 
know more than me – it’s embarrassing’.  The 
aim of my tutorial was to equip academic staff 
at MMU school of law with information skills to 
locate and evaluate legal information effi ciently 
and effectively.  

Other aims of the project were to:
 

• virtually support law staff in using library 
resources

• improve liaison and develop closer working 
relationships between the library and the 
school of law

and talked about making sure desks face the 
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• promote staff training and development 
using library resources

• ensure that all law staff have equal access to, 
and receive, the same standard in develop-
ment training in order to carry out research

• train staff in research skills to conduct their 
personal research effectively and with confi-
dence

• create a transferable staff training toolkit 
which can be used to train library staff in 
legal information resources

• develop an adaptable staff development tuto-
rial to be tailored and scaled to all academic 
departments within MMU

• create a usable staff training model to be 
converted in other universities for the benefit 
of academic staff 

BaCkgroUnd to the projeCt

In 2001/02 MMU Library jointly managed a 
project with Leeds University Library to survey 
practice in information skills training for students 
in both higher and further education. Following 
the success of the Big Blue project, the Joint Infor-
mation Systems Committee (JISC) funded further 
investigation into this area. 

Big Blue Connect1 was launched in June 2003 to 
investigate the information skills of staff working 
in higher and further education sectors. It found 
a general lack of staff awareness in the areas of 
information skills and in using library resources. 
In today’s information intensive environment 
the Big Blue Connect project highlighted that 
academic staff need to develop their information 
skills to support students.

To ensure a need for training in this area existed 
within the MMU school of law, a survey of the 
current skill level of academic staff in using elec-
tronic legal resources, as well as their knowledge 
of general library services, was undertaken during 
June - July 2005. Comments made during the 
interviews were suprising: 

• ‘Google is great for finding Case Law’
• ‘How do you know what to use if you don’t 

know what resources are out there?’
• ‘I only use the resources I use as I know how 

to use them, not because they are the best’
• ‘Electronic information has developed so 

much – I’ll never catch up now’
• ‘I have no idea what resources to use’
• ‘I just recommend textbooks to students’

The survey highlighted that use of electronic 
resources was extremly low. Staff felt unconfident 
using databases and e-journals, often using only 
one resource that they felt comfortable search-
ing, rather then using a combination of special-
ist resources to satisfy their information needs. 
Others commented that they felt nervous using 
new technology and felt they had been with the 
school of law too long to participate in refresher 
training sessions or admit they were unfamiliar 
with the layout of the law library. 

The survey highlighted that the need for stand-
ardised and accesible information skills training, 
tailored for academic staff within the school of 
law at MMU had to be addressed urgently.

oUtComes

Since September 2005, I have developed a series 
of interactive tutorials using a combination of 
Course Genie2 Web authoring technology and 
INFORMs Software3. 

After examining the survey results, I decided that 
the training module should be split into a number 
of sections to ensure all relevant information was 
delivered concisely and presented in an easy to 
navigate format. Examples of the sections in the 
tutorial (and the content included) are as follows:

sUBjeCt resoUrCes

• individual sections for each subject taught 
within the school of law, e.g. family law, 
company law and land law

• details include relevant resources for each 
subject area such as databases for finding 
appropriate case law and locating relevant 
e-books

• each section includes information delivered 
using interactive tutorials for basic and 
advanced levels, plus help sheets and guides 
for downloading

• this section aims to promote resources with 
low usage statistics and widen staff’s knowl-
edge of all available resources

Electronic information

• general tutorials provide details of each 
of the legal databases that MMU Library 
subscribes to, including tutorials on how to 
search each resource

• information on e-books, locating e-journals, 
using EndNote4 bibliographic software, how 
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to search the internet effectively and devise 
efficient search strategies are also included.

Locating legal materials

• this section includes tutorials on locating 
legal information using printed reference 
materials in the law library, such as legal 
encyclopaedias, and links through to the 
electronic information section

• other information guides users through the 
basics of using the library catalogue and 
accessing materials held at libraries outside 
MMU

Keeping up to date

• a popular section which demonstrates how 
to create current awareness updates, browse 
current awareness sections of databases and 
receive table of contents alerts

General information

• aimed at new and existing academic staff 
who need to know about library services, 
such as opening hours, the book ordering 
process, borrowing materials, interlibrary 
loans, photocopying for staff and copyright 
issues

the Working tUtorial

The module took six months to design, create, 
pilot and review.  InfoSkills for Law Staff was 
launched in March 2006 with the use of promo-
tional material, such as leaflets, posters and emails. 
Individual visits to staff were successful in raising 
awareness of the new service as well as promotion 
during forums such as meetings.  

The tutorial has been well received and usage will 
be reviewed during summer 2006. Some com-
ments made by MMU school of law staff, shown 
below, illustrate the initial reaction and support 
for the online training tutorial:

• ‘So accessible – everything you need in one 
place’

• ‘I didn’t know you could get table of contents 
alerts, I’ll definitely be using those’

• ‘The current awareness section will save me 
time and energy. I no longer need to worry I 
have missed updates’

• ‘Great! It’s 24x7 training!’
• ‘The subject specific resources are very useful’
• ‘On demand, individual, tailored training’

• ‘It’s given me the confidence that I am 
searching along the right tracks’

Benefits

Undertaking this project has raised the profile of 
the importance of being proficient in information 
skills with academic staff. In subject areas where 
fewer academics take up information skills train-
ing offered by the library this training module is 
an excellent way to capture academics’ interest in 
using a wide variety of information resources and 
may encourage staff to arrange information skills 
sessions for their students. 

The flexible nature of the course enables staff to 
complete the tutorial at a time and place con-
venient to them. Staff can also refer back to the 
module for help and support when necessary.  
The training can be completed anonymously 
when needed, not just when training sessions 
can be offered. Training is now standardised and 
reaches people who may not normally attend 
training sessions or ask for assistance.

As the tutorial has been developed using Course 
Genie Web authoring software the content is 
easily adaptable to a variety of virtual learning 
environments. The tutorial will be beneficial to 
other librarians both within MMU and through-
out the academic sector as:

• a scalable model of effective training and 
staff development materials has been created

• the easily adaptable model can be tailored by 
subject librarians to meet individual aca-
demic departmental information skills

• the tutorial is also an effective training devel-
opment tool for librarians who deal with law 
enquiries

• library staff adapting the generic law tutorial 
will complete a valuable staff development 
activity by using virtual learning environ-
ments and virtual learning technology

the fUtUre of the tUtorial

The marketing campaign and promotion of the 
resource within the school of law at MMU will 
continue through the summer term, April-June 
2006.  Steps are also being taken to ensure that the 
tutorial is embedded as part of the new academic 
staff induction programme. 

During the academic year 2006/07 subject librar-
ians at MMU will adapt the module for use with 
their academic staff as part of a library wide initia-
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tive to help all academic staff at MMU develop 
their own information skills.

Finally, an investigation is under way to make the 
tutorial available for use by other academic insti-
tutions using forums such as the online repository 
service JORUM5 to assist in the sharing and reuse 
of teaching and learning materials.

1 Big Blue Connect: http://www.library.mmu.
ac.uk/bbconnect/index.html 

2 http://www.coursegenie.com 
3  INFORMs technology created by Hudders-

fi eld University http://informs.hud.ac.uk 
4 http://www.adeptscience.co.uk/products/

refman/endnote/ 
5 http://www.jorum.ac.uk 
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BaCkgroUnd 

Oxford University has a rich and diverse library 
sector comprising over one hundred individual 
libraries. There are major research libraries, librar-
ies attached to the faculties, departments and 
other institutions of the university, as well as 
independent college libraries.

Most of the university’s library facilities are now 
managed under the umbrella of the integrated 
Oxford University Library Services (OULS). 
OULS was established in 2000, administered 
by subject groups, to take forward integration. 
OULS comprises 34 of the university’s libraries 
and is continuing to grow. It includes the Bodleian 
Library as well as the other major research librar-
ies in the humanities (Sackler and Taylor), the 
sciences (Radcliffe Science Library) and the social 
sciences (Law and Social Science Library). Faculty 
and departmental libraries also provide signifi -
cant services as part of OULS. 

Steve	Rose

Services, Oxford University 

Tel: 01865 277147

Judy	Reading
OULS User Education Co-

Tel: 01865 274028
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plans to develop a Co-ordinated User edUCation 
programme

One of the OULS’s key challenges is to develop 
standards for a number of services organisation-
wide. The post of Head of OULS Reader Services 
was created in 2004 to lead the development of 
services for over 45,000 registered users. Within 
this context, OULS sees the promotion of high 
level information skills for our readers as a key 
priority. Therefore responsibility for develop-
ing user education or information skills training 
programmes featured predominantly within the 
remit of this new post. 

User education also features within OULS’s 
five year strategic plan, or ‘Vision’. For example, 
within the Vision 2010, which was being devel-
oped when the Head of OULS Reader Services 
took up post, two key priorities within the section 

‘serving our users’ were:
• to expand and develop user education 

programmes, especially on electronic and 
digitised resources, through the subject 
consultants and ensure a minimum provision 
across subjects and sites

• to improve the experience of new users 
through the expansion and development of 
user induction and ensure a minimum provi-
sion across subjects and sites.

developing the infrastrUCtUre

Shortly after the Head of OULS Reader Services 
took up post, a new 0.5fte post of OULS User Edu-
cation Co-ordinator was created and this post was 
assumed by the OULS Educational Studies Librar-
ian. In parallel, an OULS user education working 
party (UEWP) was established, to be chaired by 
the User Education Co-ordinator. Membership 
was to include a number of librarians drawn 
from the main subject areas to reflect the fact that 
OULS libraries are administered in subject groups. 
Group membership also brought on board other 
interested parties. This included a representative 
from the college libraries and one from Oxford 
University Computing Services (OUCS) who has 
a significant role in developing IT training pro-
grammes for university staff and students.

developing the poliCy: key aims and prinCiples

A draft policy for developing an OULS-wide 
strategy for user education was developed by the 
UEWP. This was initially launched for consulta-
tion at the OULS staff conference in March 2005, 
which focused on the development of reader 

services. Subsequently, it was approved at senior 
management level.

The two aims of the user education policy are:

• to ensure all members of the university are 
offered effective support and guidance in 
identifying and using appropriate informa-
tion resources

• to develop and promote information exper-
tise as a general and transferable skill for 
students and researchers of the university at 
levels appropriate to their needs.

OULS has adopted the SCONUL seven pillars 
model for information literacy1 as a useful aide 
in developing user education programmes which 
aim to develop transferable information skills as 
well as training in the use of specific bibliographic 
tools. Utilising the model, we seek to empower 
our readers to become independent and effec-
tive searchers. The policy places responsibility 
for delivering user education with a network of 
subject consultants working with subject-based 
reader services staff and a co-ordinating team led 
by OULS reader services.

CollaBoration

The policy formally recognised the importance of 
joint working with key stakeholders in order to 
maximise success. It therefore states that OULS 
will engage: 

• with academic staff and others to ensure user 
education is relevant and integrated as far 
as possible into course programmes and to 
match researchers’ needs

• with other services such as the Oxford Uni-
versity Computing Services to co-ordinate 
activity and services and to learn from them 
wherever possible in the interests of deliver-
ing excellent skills training for all university 
members.

pUtting the poliCy into praCtiCe: What has Been aChieved 
so far: 

The first step in improving user education for 
Oxford University readers was identifying what 
was already being provided. We knew that many 
departments and faculties were provided with 
well developed courses in appropriate library 
research skills and in other areas the relatively 
generous library staff : reader ratios and the sub-
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ject expertise of library staff was such that support 
could be provided on an informal, as-requested 
basis. It was essential however that the general 
level of provision was mapped across the system 
so that areas of need and best practice could be 
identified. We did this through developing a data-
base (accessed through the new OULS website) 
which allowed one to link library provision to 
specific undergraduate and postgraduate courses 
for the first time. The database also differenti-
ated between induction (introductory sessions 
designed to assist readers to use specific Oxford 
services and collections) and information skills 
(subject-specific programmes). This database 
was found to be especially useful in co-ordinat-
ing induction for undergraduate groups where 
we needed to negotiate with colleges as well as 
departments and faculties, and where students 
often were enrolled on joint honours courses. The 
database made it easy to see where clashes were 
occurring and also where librarians could co-ordi-
nate provision so students did not have to experi-
ence, for example, an introduction to the library 
catalogue too many times. The database is still 
being revised in the light of developing experi-
ence and knowledge. For example, the webmaster 
is currently working on providing a choice of dis-
play between current events only or all events (see 
http://www.ouls.ox.ac.uk/information_skills). 

For several years, the library services had put 
on lunch-time sessions open to all readers called 
the Electronic Resources Awareness programme, 
delivered by individual librarians from across 
the University in co-operation with the OUCS. 
These popular events have been developed over 
the last year and re-branded WISER: Workshops 
in Information Skills and Electronic Resources to 
reflect the hybrid nature of library resources (print, 
electronic and other). We have been collecting 
the presentations and handouts and mounting 
them on the web – they should provide a valuable 
resource both for researchers and also for librar-
ians. For the summer term an ambitious, very 
varied and hopefully interesting programme is 
offered with three events each week of term-time. 
Examples include a series on various topics where 
academics and library staff can usefully work 
together – such as ‘constructing learning experi-
ences’; ‘information skills’; ‘copyright’; ‘E-books’ 
and ‘electronic resources in teaching and learning’. 
There is a series on topics which are of relevance 
across academic disciplines – such as ‘Govern-
ment and other official information sources’; 

‘conferences’ and ‘subject gateways and web 
services for research’. There is also a series where 

each session does have a subject focus – such as 
‘Humanities: what is new in full-text’?

As noted earlier, collaboration with others was 
seen as key to the successful implementation of 
the policy. The OULS is developing the already 
good relations with other support services in the 
university – especially the OUCS who have pro-
vided a venue for the WISER sessions, helped to 
advertise them, dealt with bookings and provided 
automated feedback from participants. We are 
seeking (wherever appropriate) to develop shared 
events. For example, in the summer term we are 
offering a half-day workshop to academics and 
librarians on dealing with plagiarism – organised 
jointly by the OULS, the OUCS and the Oxford 
Institute for Learning. 

staff training

Library staff training is a key element of our 
strategy for developing information literacy sup-
port. With the library staff development office we 
have provided ‘tools for trainers’ courses tailored 
for the needs of experienced and less experienced 
staff, as well as short courses in using our VLE 
Weblearn, developing INFORMS tutorials and a 
course for front-line staff on promoting informa-
tion literacy. 

We were successful in our bid to the Oxford 
HEFCE Innovation in E-learning Fund (organised 
by the Academic Computing Development Team 
(ACDT)) and were awarded a grant of £3,000 and 

- more importantly - significant staff time from 
the ACDT to review the possibilities for informa-
tion literacy training for the future: specifically 
the kinds of software which might be useful for 
presentations, online tutorials and in the learning 
environment generally. This project is currently 
surveying the practice and recommendations of 
other institutions and will then review the most 
useful resources identified (see http://www.
surveymonkey.com/s.asp?u=693151886346). 
This project will be disseminating its findings in 
a published report and also through a one-day 
conference for library staff where we will have the 
opportunity to explore, with expert assistance, a 
range of different resources.

ConClUsion

In a relatively short space of time we have con-
structed a user education strategy which has been 
agreed with senior managers and we have made 
significant in-roads in putting it into practice. 
Collaboration has been key to the success so far, 
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both within the OULS and with others within the 
university. We still have much to achieve. One 
key strand will be conversations with faculties 
and librarians across the university to formally 
integrate information literacy training into the 
academic courses wherever appropriate. Another 
is likely to be the development of a range of 
online training resources which can be used by 
readers directly, or tailored by library staff to 
fi t tailored course offerings. We need to make 
sure that training and online resource guides are 
linked seamlessly into the online library environ-
ment. We will also explore how best to evaluate 
all new initiatives introduced as part of the policy. 
This will go beyond measuring satisfaction with 
specifi c interventions; we need to fi nd ways to 
determine how the policy has contributed to 
developing users’ skills and information seeking 
behaviour generally. 

referenCes

1  Information skills in higher education: a 
SCONUL position paper / Updated Novem-
ber 2003 by Selena Lock http://www.sconul.
ac.uk/activities/inf_lit/papers/Seven_pillars.
html
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The article on reading list material and the library 
by Jackie Chelin et al in the last SCONUL Focus 
(Winter 2005) will have struck a chord with 
almost every reader. User satisfaction surveys in 
academic libraries everywhere have long rated 
the availability of core resources poorly despite 
our best endeavours1 The role of University of 
the West of England’s (UWE) library in managing 
student expectations of reading list material along 
with a recent article on course reading in the 
Times higher educational supplement2 and our own 
research at Edge Hill suggest that it is time we put 
reading lists fi rmly under the spotlight.

reading lists and information literaCy

Here at Edge Hill, our research into reading lists 
came about as a precursor to the development of 
our information literacy framework. We needed 
to understand what academic staff expected to 
achieve by their reading lists at each level of study 
so that we could match these expectations to an 
appropriate level of information literacy skills 
and harness student motivation. In our opinion, 
reading lists are fundamental to the development 
of information literacy in a higher education 
learning environment as they tell students that 
they have an information need. However, on their 
own, reading lists tell only a partial story and it is 

Academic Liaison Co-ordinator, 

Tel: 01695 584185

Tel: 01772 894773 
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the expectations that accompany them that we felt 
merited investigation.

While the operational aspect of reading lists has 
been written about by librarians, we found an 
almost minimal literature dealing either directly 
or indirectly with the teaching and learning aspect. 
We found ourselves asking ‘what are reading lists 
for?’ ‘What are the pedagogical and philosophi-
cal rationales that underpin them?’ With many 
assumptions but little or no evidence to back them 
up, we surveyed academic staff3.

tUtor expeCtations and perCeptions

While the results have not produced any great 
surprises, a number of themes emerged from the 
data. As might be expected, there are indications 
that tutors construct their reading lists from a 
range of influences: for example, personal ideolo-
gies, their own reading journeys, institutional 
policies around validation and curriculum design. 
The simple list of resources that the student 
receives is underpinned by a wealth of knowledge 
around its construction that remains the personal 
[or tacit] knowledge of the tutor.

Tutors frequently talked of the aim of raising 
student interest and engagement in the subject, of 
creating a passion for it. They expressed a desire 
that students at all levels read widely not only 
from the reading list but also beyond. This was 
seen as an integral element of developing student 
ability and autonomy. Reading lists were gener-
ally regarded as having a role in moving students 
from dependent to autonomous learners by offer-
ing support and guidance. We found that typically, 
there is a greater expectation of lists offering sup-
port and direction in the first year of a programme 
than the third year. This is linked with an expecta-
tion that students will develop information and 
critical thinking skills progressively over their 
programme of study. 

It was acknowledged, however, that these expec-
tations represent an ideal and that the reality was 
often quite different; for example, ‘I expect that 
they go to the LRC and seek information from 
books and journals. The reality is that they want 
to sit in front of a monitor and get the informa-
tion from a website’ (social science tutor). Refer-
ence was made to students ‘inappropriate’ use 
of websites and their ‘gullibility’ in acceptance 
of websites. Concern was also expressed about 
students’ dependence on reading lists and being 
spoon-fed. A picture emerges of a perception of a 
student body that has an assessment-driven prag-

matism, which for the most part does not under-
take wider reading. There was a consensus that 
many students at level 1 and 2 (and even some at 
level 3) have an unhealthy and uncritical depend-
ence on commercial search engines. Despite this 
level of criticality, however, the role of Edge Hill’s 
Learning Services in developing student informa-
tion literacy skills was widely acknowledged.

the stUdents’ experienCe of reading lists

But what of the students lived experiences of 
reading lists? An enthusiastic kerbside discussion 
between the two authors of this article on the 
survey’s findings led us to collaborate on a further 
investigation into how students perceive and act 
upon reading lists. We surveyed students across 
all three levels of the business degree at Edge 
Hill. Overwhelmingly, students think that reading 
lists are very important to their learning. Three 
strong themes emerged from the student data: 
instrumentalism; problem-driven behaviour and 
breadth of resource use.

instrUmentalism

You will not be surprised to find that students 
across the three levels demonstrated strong signs 
of instrumentalism with regard to use of reading 
lists. They illustrated this repeatedly by stat-
ing that they expressly focused on ‘main books’, 

‘useful books’, ‘essential texts’, ‘key texts’. This 
was particularly the case among level 1 students 
although it was also prevalent among the com-
ments made by level 2 and level 3 students. 
Student respondents exhibited a clear instrumen-
tality around identifying resources specifically for 
assignment work. Their mind-set was very much 
a means-end approach and there was an absence 
of a strong sense of a learning ‘journey’ through 
wider reading.

proBlem-driven BehavioUr

The student commentaries reveal that for many, 
the experience of accessing reading list mate-
rial is an emotional one. The principal emotion 
expressed being frustration. The obvious con-
clusion to jump to would be frustration at not 
being able to access materials from the library. 
This was a recurring sub-theme and certainly 
the innovative and proactive work of the UWE 
library in developing a reading strategies toolkit 
is now being given active consideration at Edge 
Hill. However, frustration was also frequently 
expressed over recommended texts not being 
easily understandable or readable. Miller has 
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observed that student reading skills vary widely 
and that there may be frequent mismatches 
between students’ expected use of reading list 
materials and their ability to do so4 He concluded 
that as part of an overall strategy to develop 
reading ability, tutors should identify a range of 
reading list materials geared to different reading 
abilities.

Students of all levels claimed to gain confidence 
from their tutors’ expressed knowledge about 
and enthusiasm for the items they chose for their 
reading lists but did not tend to discuss their read-
ing lists with them. This was pronounced among 
level 1 students where 75% said that they did not 
need to discuss their reading list with tutors. This 
reluctance is not uncommon; research shows that 
many students prefer to seek help from peers or 
relatives instead5,6. This lack of discussion there-
fore denies the student an opportunity to access 
the substantial ‘tacit’, unwritten knowledge about 
the reading list material that resides within the 
tutor until bought out in some way.

Breadth of resoUrCe Use

One of the most surprising aspects of the research 
was the fact that while 77% of level 1 respondents 
stated that they did look at reading lists, a disturb-
ing 23% of students do not look at reading lists at 
all! It is a matter of concern that nearly a quarter 
of the respondents replied in this way, as reading 
lists often provide the only interface between tutor, 
module and student around resources.

In contrast to tutors’ expectations of students 
reading widely around a subject, 80% of those 
in level 1 [who looked at their reading lists] said 
that they consulted no more than four books. This 
suggests that a large number of these students 

actually access no more than two or three books 
[see Figure 1]. This was underlined by the tutor 
data with comments that this level of activity was 
evidenced in weak, thin and simplistic bibliogra-
phies in assignments and was further substanti-
ated by many of the level 1 student comments.

What Can We do With this information?

This article can only give a flavour of the qualita-
tive and quantitative data obtained from these 
two surveys. Reading still lists remain more 
Cinderella than Superstar despite their time 
under the spotlight. It is an area where there 
is little guidance for academics and librarians 
other than custom and practice. We are currently 
disseminating our findings within Edge Hill and 
working collaboratively with tutors to develop 
strategies for testing and evaluation. A prime 
concern voiced by tutors and librarians alike is 
that of spoon-feeding and any strategies adopted 
must demonstrate their worth in helping to foster 
autonomous learners. An area that we consider 
worthy of development is the use of annotated 
reading lists, which we hope will enable tacit, 
expert knowledge about reading list items to be 
brought to the surface. If any readers have any 
experience of annotated reading lists, we’d like to 
hear from you!

BiBliography

1 J. Chelin, M. McEachran and E. Williams, 
‘Five hundred into four won’t go – how to 
solve the problem of reading list expectations’, 
SCONUL Focus 36 Winter (2005), 49-51

2 H. Swain, ‘Makeovers for the guides to essen-
tial reading’, Times higher educational supple-
ment, January 2006, 18-19

How many items from a reading list do you read?

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

100.00

1 1 to 2 1 to 3 1 to 4 5 to 10 more than 10 all varies

Number of items read from a reading list

P
er

ce
nt

ag
e

Year 1

Year 3

Figure 1



36 SCONUL Focus 37 Spring 2006

3 L. Charnock and L. Martin, ‘Addressing 
the undergraduate (information) skills gap’, 
unpublished survey, Ormskirk: Edge Hill 
(2004)

4 B. Miller, ‘An integrated taxonomy of student 
reading and learning development’, Journal 
of further and higher education, 23 (3) (1999) 
309-316

5 J. Rowley, JISC user behaviour monitor-
ing and evaluation framework: framework 
report to 2002 (Cycles 1-3) [2 vols: FE and HE] 
Bristol: Joint Information Systems Committee, 
2000

6 B. Valentine, ‘The legitimate effort in research 
papers: student commitment versus faculty 
expectations’, The journal of academic librar-
ianship, 27 (2) (2001) 107-115

UWE Library 
Services 
welcomes the CLA 
blanket scanning 
licence

Anne	Petrie
Digital Collections Team, Bolland Library, 
University of the West of England, Bristol
E-mail: Anne.Petrie@uwe.ac.uk 

In September 2005 the University of the West 
of England (UWE) signed up to the Copyright 
Licensing Agency’s (CLA) trial licence for pho-
tocopying and scanning. This licence extends the 
existing blanket photocopying licence to include 
the scanning of certain UK published materials. 
These can then be made available to students on 
specified courses via a secure network. This is a 
welcome development, not least because it will 
support e-learning activities which the library 
service and the faculties are actively promoting 
to students. UWE library services now pilots a 
digitisation service to support this initiative. But 
why did we feel ready to commit to the licence at 
this time?

UWE library services had, for several years, been 
making use of Heron Ingenta who provide a copy-
right clearing and digitisation service. In the aca-
demic year 2004/05, the library top sliced funds 
from each faculty librarian’s budget to pump-
prime this service, which was provided by a team 
consisting of 1.5 FTE staff. The team also managed 
the database of over 5,000 past exam papers for 
the university. Having spent over £20,000 on the 
Heron service for 2004/05, and having the staff in 
place to manage demand, the move to signing the 
CLA blanket licence was welcomed and seemed 
a natural step. Providing scanned materials had 
proved to be a popular service, but expansion was 
not possible due to the high costs of copyright 
clearance, and the time it took for some publish-
ers to respond. The CLA blanket scanning licence 
promised to reduce costs and eliminate delay. It 
meant that we could move our digitisation service 
forward.

This development arrived at an opportune 
moment: UWE had introduced its Virtual Learn-
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ing Environment (VLE), Blackboard, in 2002, and 
its use was expanding across all faculties. Making 
digitised readings accessible via the VLE was 
very desirable. Linked to this, the university has 
recently introduced a ‘reading strategy’ which 
recognises that the nature of information avail-
able to support students’ studies has changed 
dramatically over the last few years with the 
increased availability of electronic resources. 
The reading strategy approach was introduced 
in response to this changing context and to the 
frustration experienced by students when trying 
to access recommended reading. At the heart of 
the strategy is a move away from the purchase of 
multiple copies of texts towards easy access to the 
recommended chapters for all students studying 
a module. Multiple copy purchase is expensive 
and nearly always leaves the majority of students 
disappointed. The provision of a digitised copy of 
the required chapter means access for all at any 
time, and an end to loss, theft and damage.

UWE library services are offering a central scan-
ning service that will:

• check that any material to be scanned is cov-
ered by the licence

• create a text PDF file from the print copy
• store the material on the Library’s Digital 

Collections database so that a link can be 
made to it from the VLE

• advise on linking to the text from the VLE if 
the library already owns a digital copy

• ensure the correct procedures are in place for 
the cover sheets, etc, in order to comply with 
the licence

• in the event of a request not falling under 
the licence, endeavour to clear copyright and 
digitise using other means.

We have set up a web page to explain the licence 
to our academic staff and provide online forms 
for requests to be made. Even though the signing 
of the licence and publicising the fact came rather 
too late for the start of the first semester, to date 
we have satisfied 450 requests under the licence 
and over 100 non-blanket licence requests through 
Heron. 

The licence requires us to keep a record of what 
has been scanned. To this end each faculty has 
been asked to nominate a member of staff to 
monitor the scanning carried out in faculties and 
forward this information to the library which 
collates usage of the licence for the university as 
a whole. The library submits the required twice 
yearly returns to the CLA.

Currently we produce text PDF files, but we are 
looking to improve the scanning quality and 
incorporate optical character recognition (OCR) 
techniques to make the files more accessible to 
those using screen readers. We are also exploring 
the use of the Blackboard Content Management 
System for providing access to the scanned files 
directly from the VLE. Over the next few months 
we are planning to look at usage statistics and 
streamlining the process to automate the copy-
right statement sheet and possibly the CLA return 
spreadsheet. This should stand us in good stead 
to cope with the increase in demand that we fore-
see for this service over the next few years. 



3� SCONUL Focus 37 Spring 2006

Self-service issues 
and returns at 
the University 
of Plymouth 
libraries

Angela	Blackman
Library User Services 
Manager, 
University of Plymouth
Tel: 01752 232356 
Email: A.Blackman@plymouth.
ac.uk 

At Plymouth a library extension was planned with 
an opening date of September 2004. The univer-
sity is undergoing a period of academic restruc-
turing which will ultimately result in the major-
ity of teaching being relocated to the Plymouth 
campus over a period of four years. Built into the 
remit of the new extension was the requirement 
to make substantial staff cost savings and one of 
the features was to be self-service issue and return 
with no staffed counter facility to do this. The 
counter service would be for handing out reser-
vations, payment of charges and other enquiries 
rather than the issue and return of materials.

My role changed as a result of the restructuring 
and I became the Library User Services Manager 
based at Plymouth, having previously held the 
post of Campus Coordinator at the Seale-Hayne 
campus which is now closed. One of my fi rst 
tasks in this new role was to lead the self-serv-
ice project and I have to admit that I was rather 
cynical, believing that there would be too many 
opportunities for our users to abuse any self-serv-
ice system.

With much valued assistance from the university’s 
procurement unit we prepared the documenta-
tion inviting tenders for the contract. We required 
two issue and two returns units for the Plymouth 
library and a dual purpose unit for the Seale-
Hayne library, all for installation for September 
2004. In addition, a dual purpose unit for each of 
the Exeter and Exmouth libraries was required for 
installation in January 2005.

The three shortlisted suppliers were invited to 
carry out presentations in May 2004. These pres-
entations were attended by a range of library staff 
from all campuses, as well as IT colleagues. Our 
criteria to be scored against were:

• Technical merit
• After sales service
• Delivery date
• Cost effectiveness
• Price
• Quality
• Running costs
• Technical assistance
• Aesthetics

Our preferred supplier was PV Supa from Finland. 
We were unanimously impressed by the compa-
ny’s development programme and their willing-
ness and ability to customise for our particular 
requirements. Other factors which infl uenced our 
decision were the price and aesthetics. The crucial 
delivery time and installation lead time also fi tted 
our, by now, tight timescale.

The customisation was particularly important to 
us. Over the years, and from four campuses, we 
have inherited a wide range of barcode positions. 
Some were on the inside of the front cover whilst 
others were in a variety of positions on the fi rst 
inside page and elsewhere. If we had selected 
other suppliers we would have had to re-barcode 
the entire stock. Our installation has the barcode 
readers positioned in the optimum position for 
reading the majority of our barcodes, though we 
have had, and continue, to change some. We were 
also able to choose a colour scheme which toned 
with that of the new extension.

Once we had declared the winning tender and 
were placing the order, PV Supa installed a loan 
self-issue unit in the Plymouth library. Although 
this was during the summer vacation, it did 
enable staff to become familiar with it and gain 
confi dence. We were able to ensure that items 
were issued on Voyager, our library management 
system, correctly as well as being desensitised. We 
were also able to introduce some of our users to 
self-service issuing of books.

We took delivery of our units at the two cam-
puses involved, and installation took place in 
September 2004. At Plymouth we had to obtain 
special permission to enter the still incomplete 
extension. We had been told that power and data 
would be available in situ, but found that neither 
was. Although a template had been provided in 

Angela	Blackman
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advance, no holes had been cut in the counter 
tops. The installation team did as much prepara-
tion as possible whilst we negotiated with the 
builders to provide the power and data and to cut 
the required holes. Once the installation was com-
plete we had to cover it all in plastic to prevent 
damage by the builders and decorators and we 
were then not able to access the extension until it 
was offi cially handed over a couple of weeks later. 
In fact we moved in and opened at the beginning 
of induction week giving staff little time for train-
ing and familiarisation.

At the Seale-Hayne campus the installation was 
relatively straightforward. At this campus there 
were to be reduced numbers of students during 
2004/05 academic year as stages 1 and 2 had 
transferred to Plymouth. Several of the library 
staff had either transferred to Plymouth or left. 
The self service unit was to enable users to borrow 
and return and the remaining staff to put less 
emphasis on counter duties. During the evening 
and weekend opening hours, a library porter 
was on duty to supervise, and the arrangement 
worked even better than we might have expected.

Self-issue worked well from the beginning, 
although some users do not read instructions. We 
sometimes see users waving the books in mid-air 
under the barcode reader. These items will be 
issued but not desensitised. We also fi nd that 
some users try to insert their card into the slot 
from which the receipts are delivered.

Self-return was not such a success story. At fi rst 
we had to manually re-return everything. We 
had not had time to develop the ‘sorting’ of 
returned materials at fi rst although that quickly 
happened. Sorting meant that the return units 
requested users to place their returned items 
into, for instance, Bin 1 on the left or Bin 2 on the 
right. One of these bins was for ‘normal’ returns, 
i.e. items which could go straight back onto 
our shelves. These items were both returned on 
Voyager and re-sensitised. The other bin was the 
‘alert’ bin and contained items which required 
further processing e.g. reservations. These items 

were re-sensitised but not returned on Voyager 
until a member of staff did this manually and that 
activated the reservation for the next person in 
the queue. We continued to manually re-return 
everything for 6-8 weeks, but we could cope 
neither with the number of staff we had available 
nor with the limited space available behind the 
counter. By this time we were fi nding that a very 
high percentage of returned items were being 
placed in the correct bin so we decided that we 
had no option but to stop manually re-returning 
everything – ‘normal’ returns went for re-shelving, 
and only the ‘alert’ items were processed by staff.

This situation resulted in:

• users receiving a receipt whatever they did 
with the returned item

• many users just placing items into a bin with-
out returning them through the system

• some reservations being re-shelved and not 
cancelled from loan

• many users soon fi nding, and using, loop-
holes in the system

• more staff being involved in sorting out 
problems and queues becoming longer.

In January 2005 Exeter and Exmouth installations 
were completed. At these libraries the units sup-
plement counter operations; they are positioned 
close to the counter and can be supervised reason-
ably easily. These units have led to some reduc-
tions in staffi ng requirements at counter.

Fortunately the plight of staff dealing with self-
returns at Plymouth, and the knock-on effect on 
our users, was recognised and funding was found 
enabling us to order two automatic sorting units. 
These were installed in September 2005, and again 
were customised to accommodate our barcodes 
and barcode positions (in Scandinavia the normal 
barcode position is on the outside of the book) 
as well as colour coding of the units and returns 
bins. Now that sorting is done mechanically we 
have very few problems with items ending up in 
the wrong place – those which do are normally 
attributable to staff error.
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To summarise some of the problems that remain:

• some barcodes cannot be read, especially on 
sorting units

• a few covers are too thick for the guides on 
returns units

• a few books are too big
• dust jackets can sometimes catch in the book 

path
• users do not read instructions
• books placed incorrectly can jam the mecha-

nism
• crashed PCs / Voyager problems
• printers.

Troubleshooting that we have to undertake:

• the ‘admin’ card / password solves 95% of 
problems

• rebooting of PCs solves most of the remain-
ing problems

• clearing printer paper jam – normally when 
user has tried to insert card into printer

• switch off / on printer – clears most printer 
problems

• replacing printer paper rolls.

We have only needed a few service calls, once to 
reposition a barcode scanner which a user had 
moved, and the rest to adjust a persistently noisy 
conveyor belt – now fi xed. Several other problems 
have been sorted out from advice given over the 
telephone.

In conclusion, if we knew then what we know 
now we would not have recommended self-serv-
ice returns until we could have automated sorting 
between ‘normal’ and ‘alert’ returns. The majority 
of our users like the self-service system and the 
fact that there is less queuing involved. We need 
to provide staff to support users of self-service, 
especially when there is a new intake of students 
but also continuing throughout the year. My 
initial cynicism has changed to enthusiasm for our 
self-service system and I am proud of it and am 
always pleased to receive visitors and offer any 
advice on the strength of our experience.

How to keep 
the noise down 
without using the 
‘Shush’ word!

Helen	Finlay
Planning and Marketing 
Manager, Learning Support 
Services, Leeds Metropolitan 
University
Tel: 0113 283 2600 ext. 5244
E-mail: h.fi nlay@leedsmet.ac.uk 

Karen	Fisher
Learning Adviser for Cultural 
Studies, Learning Support 
Services, Leeds Metropolitan 
University
Tel: 0113 283 2600 ext. 3287
E-mail: k.j.fi sher@leedsmet.ac.uk 

In autumn 2005 Leeds Metropolitan University’s 
Civic Quarter Library began a pilot to ‘zone’ study 
space to meet the differing demands of students.  
Requests asking for increased group study areas 
as more assignments require collaborative work 
had to be balanced by silent areas to support more 
traditional use of the library.  Previously staff had 
often found themselves in an unpleasant situation 
trying to keep noise levels down on the fl oors: we 
hoped that by offering students somewhere else 
to go within the library it would be less stressful 
for all concerned.  

The three main fl oors were designated silent, 
quiet and group study and the library’s publicity 
group was tasked with raising awareness of the 
new arrangement and also thinking about how 
we could ‘teach’ students the type of behaviour 
acceptable on each fl oor.  As part of the original 
building design each fl oor had been assigned a 
colour to distinguish between them (they all have 
the same basic layout of main book room with 
open access PC and study areas and separate 
areas of group study rooms, teaching rooms and 
print areas.  The corridor leading to the latter 
had already been designated ‘phone zones’ in an 
earlier initiative.)

Clearly this gave us our starting point and we 
used a ‘traffi c light’ system with each colour 

Manager, Learning Support 
Services, Leeds Metropolitan 

Tel: 0113 283 2600 ext. 5244

Studies, Learning Support 
Services, Leeds Metropolitan 

Tel: 0113 283 2600 ext. 3287
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representing the type of study environment, i.e. 
blue for silent, red for quiet and green for group.  
The colours were used as background to posters 
displayed throughout the library, including the 
lifts, so students knew which fl oor to select to suit 
their particular study need. 

We decided to use fl yers to support staff in 
monitoring the use of the space and, in true 
library style, sent an email to colleagues asking 
them to suggest slogans to help.  Our usual 
positive response however meant that Karen and I 
found ourselves in the position of judges and had 
to gently turn down some of the less (or more!) 
creative efforts!  In the end we chose slogans 
as the basis for fl yers directing students to the 
most suitable fl oor and used a ‘complete work’ 
displayed in the staffroom to remind staff of the 

initiative.  The fl yers were left on tables on each 
fl oor and also given out on an individual basis.
The library was very keen to ensure that students 
were happy with the zoning and conducted 
an initial survey which included a question on 
whether respondents were aware of the different 
environments.  A 100% positive response rate 
indicated that we’d raised awareness and staff 
reported the fl yers helped them enforce the rules 
without being too confrontational.  Students have 
voted to continue with these new arrangements, 
recognising the library’s attempts to support the 
needs of all its users.  And it means it’s much 
easier to provide silent study without anyone 
having to say ‘shush’!

For further information on Leeds Met’s zoning 
project please contact Dilys Young (D.A.Young@
leedsmet.ac.uk) 
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News from 
SCONUL

terrorism Bill: sUCCess for liBrary loBBying

When the Terrorism Bill received royal assent 
on 30 March, it included a provision that librar-
ians had been arguing for since the previous 
October.  In order to be guilty of disseminating 
a terrorist publication, a person would need to 
have ‘intended’ to encourage or assist terrorism.  
This simple proviso clears the way for academic 
research into terrorism and for the acquisition and 
use of related publications by libraries.  Before 
the provision was introduced into the Bill, librar-
ians and academic staff would almost inevitably 
have found themselves guilty of disseminating 
forbidden publications; unless they took action 
which would have hampered the normal use 
of libraries and academic research.  SCONUL 
members can be very pleased with the efforts of 
individual librarians, of their local politicians, and 
of the alliance of lobbyists, who all succeeded in 
persuading the opposition parties in the House 
of Lords to propose an amendment meeting our 
concerns.  Once the Lords had accepted this on a 
vote, the Government lost no time in modifying 
the proposed law.

freedom of information aCt: resUlts and a training kit

The new year 2006 began with a press release 
about the first year of the Freedom of Information 
Act in English and Welsh higher education institu-
tions. A study has shown significant resources 
devoted to compliance with the Act, a steady 
demand for information (especially from the 
press), rather than a brief early surge, and credit-
ably timely responses in general from institu-
tions.  [Scottish institutions had their own survey 
arrangements.] See http://www.jiscinfonet.ac.uk/
foi-survey JISC Infonet, the source of the press 
release, has also issued a training pack including a 
CD-ROM for trainers on the topic, and unlike the 
reported survey it embraces the Act in Scotland.  

stUdent satisfaCtion in the Uk
A second survey has begun to collect students’ 
opinions about the quality of their experience of 
higher education.  This time it includes some Scot-
tish institutions and the independent University 
of Buckingham.  The imperative for brevity means 
that, just as last year, only one question addresses 

the quality of library provision. See http://www.
hefce.ac.uk/news/hefce/2006/nss.htm

QUality enhanCement in sCotland

The Scottish Funding Council has issued a second 
annual assessment of the higher education quality 
enhancement framework:  SFC/03/2006 of 27 
January  http://www.sfc.ac.uk/library/sfc/circu-
lar/2006

The Scottish higher education quality 
regime is to be reviewed, with a work-
shop at Napier University on 8 June 
(SFC/19/2006: http://www.sfc.ac.uk/library/
06854fc203db2fbd0000010a023cee5a/sfc_19_
06.pdf)

e-learning in Canada

Our colleagues in SCONUL’s counterpart in 
Canada, CARL, have produced a substantial 
report on their libraries’ contribution to e-learning.  
See  http://www.carl-abrc.ca/projects/e_learn-
ing/pdf/final-report.pdf

opendoar opens Up

OpenDOAR – the Directory of Open Access 
Repositories – has announced the release of its 
primary listing of open access archives, available 
from http://www.opendoar.org
A press release giving the background is at http://
www.opendoar.org/documents/OpenDOAR_
Press_Release_Jan06.pdf

jisC issUes gUidanCe on open soUrCe softWare

Also on 24 February JISC issued a briefing paper 
to raise awareness of the issues around open 
source software, ‘increasingly considered a viable 
and cost-effective option’ for higher education.  
See http://www.jisc.ac.uk/index.cfm?name=pub_
ossbp

University of QUeensland appointment

Keith Webster, formerly SCONUL Representa-
tive at the School of Oriental and African Studies, 
University of London, has been appointed Univer-
sity Librarian and Director of Learning Services, 
University of Queensland.  He will take up the 
post within the next few months.  He is currently 
the University Librarian at the Victoria University 
of Wellington, New Zealand.

Copyright liCensing Uk: progress

a briefing (Information note I-06-18) was sent 
recently to heads of UK higher education institu-
tions about progress in negotiating copyright 
licences.  Universities UK met the Copyright 
Licensing Agency at their new London offices 
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on 7 April to review progress in the operation of 
the higher education scanning licence.  Nothing 
seems to have arisen that might cause anxiety to 
publishers.  As one of their negotiating team I was 
part of UUK’s delegation.

Copyright:  treasUry revieW of intelleCtUal property 
(‘goWers revieW’)

SCONUL has made a submission to the important 
UK Government review of intellectual property 
( www.hm-treasury.gov.uk/Gowers), making 
several recommendations about copyright law.  
Our submission is one of many sent by the library 
and information community, and a good deal of 
sharing of information took place between library 
bodies.

data retention

More tricky legislation is embedded in the Data 
Retention Directive, adopted by the EU in Decem-
ber 2005.  Within 18 months, all Member States 
will have to introduce compulsory retention of 
internet and telephony data for periods between 
6 months and 2 years.  The purpose is to provide 
evidence for the prosecution of criminals.  Ireland 
has announced that it will contest the directive in 
the Court of Justice as being contrary to EU trea-
ties.  University network managers will no doubt 
be hoping for Irish success.

loBBying Update

On 2 February I was one of a delegation from the 
Libraries and Archives Copyright Alliance who 
gave evidence to the UK Parliament’s All-Party 
Internet Group on the rather technical subject 
of digital rights management systems.  We were 
side by side with the British Library’s delega-
tion.  Parliamentarians are increasingly interested 
in questions about intellectual property, and are 
becoming distinctly aware that such issues affect 
ordinary people as well as large commercial 
enterprises.  On 10 February I headed an EBLIDA 
delegation which met the European Commission 
official responsible for several copyright matters, 
including the Commission’s recent ‘i2010 digital 
libraries’ initiative.

inspire north east passport  
In the middle of February ‘Inspire North East’ 
was launched in the north east of England, to 
promote the use of appropriate libraries by life-
long learners.  One of many recent developments 
in the expansion of Inspire ( www.inspire.gov.uk), 
it has an intriguing passport feature to encourage 
learners to visit other libraries.  See http://www.
nemlac.co.uk/inspire.htm

rin meets sConUl 
On 21 March the officers of the Research Informa-
tion Network, Michael Jubb and Stephane Gold-
stein, held a useful information-sharing meeting 
with officers of SCONUL and CURL.  Such meet-
ings now take place every three months.

looking at the sQUare metres

In circular letter 2006/06 HEFCE gives a wealth 
of information on the estates of higher education 
institutions throughout the UK.  Library space 
appears to be included in ‘support space’ which 
at 3.6 million m² much higher than the 1.2 million 
recorded by the SCONUL statistics as devoted 
to our libraries.  The report notes the decline in 
space per student overall, and shows institu-
tions in Scotland doing rather better than their 
English and Welsh counterparts at saving energy 
and water.  See http://www.hefce.ac.uk/pubs/
hefce/2006/06_06/

more on spaCe and BUildings

Two new HEFCE publications about buildings 
generally:

2006/09 Promoting space efficiency in building 
design
This publication aims to identify which aspects 
of building design contribute most to optimum 
space efficiency. It includes 15 case studies of 
recent refurbishment, expansion, upgrading and 
new builds in higher education institutions. 

2006/10 Impact on space of future changes in 
higher education
This report approaches space use from the per-
spective of how academic activity might change in 
the medium term. It will be of interest to academ-
ics and managers who are seeking a fit between 
their changing operations and the physical 
infrastructure.
http://www.hefce.ac.uk/Pubs/hefce/2006/smg/ 

learning spaCes 
Higher education is increasingly interested 
in spaces in buildings designed for learning.  
JISC has distributed its new paper ‘Designing 
spaces for effective learning ( www.jisc.ac.uk/
eli_learningspaces.html) and the Scottish fund-
ing council has published (17 March) its Circular 
SFC/20/2006 on ‘Spaces for learning’ ( http://
www.sfc.ac.uk/information/information_learn-
ing/spaces_for_learning.html )

The SFC’s Learning and Teaching Infrastruc-
ture Funding is intended, amongst other pur-
poses, to pay for ‘student support and general 
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learning facilities, for example, libraries and 
study space (SFC/21/2006, ‘Learning and 
teaching infrastructure funding (LTIF): criteria 
and allocations of funding for FY 2006-07 and 
FY 2007-08’ http://www.sfc.ac.uk/library/
06854fc203db2fbd0000010a0242c57a/sfc_21_
06.html)

hoW UsefUl are eleCtroniC information serviCes?
The evalued toolkit is designed to support 
information services staff with the evaluation of 
electronic information services (EIS).  It is freely 
available at http://www.evalued.uce.ac.uk  The 
toolkit has recently been relaunched.  New addi-
tions include: a perceptions section (advice and 
tools to help you to evaluate staff and student per-
ceptions and expectations of EIS); project manage-
ment support;  dealing with common evaluation 
problems; advice on sampling, and so on.

hoW far are We researChers?
What is the role of research in the working 
practices of library and information profession-
als?  How do practitioners access and implement 
research findings?  To what extent do practitioners 
see themselves as researchers, and what networks 
exist between academic and practitioner commu-
nities?

These key questions are addressed in a study 
funded by the Arts and Humanities Research 
Council (AHRC), due to be completed in May 
2006.  The project is being carried out by Juliet Eve, 
from the Social Informatics Research Unit (SIRU) 
at the University of Brighton and Noeleen Schenk 
of ikmconsult.   For more information or to be 
involved in the study please contact Juliet Eve 
(j.eve@brighton.ac.uk, 01273 643506)

inspire laUnChes ‘find it!’

Find it! is a new website created by Inspire to pro-
vide publicly accessible information on libraries 
throughout England and the resources they hold.  
It was launched at the Inspire conference held at 
the British Library in London on 25 April.  One 
of the central pillars of the Inspire programme to 
support learners and learning, Find it! will hold 
data from all the libraries involved with Inspire, 
public, university, further education, health plus 
an increasing number of specialist libraries.  It will 
promote the great wealth of collections and infor-
mation which until now, has largely been hidden 
in our libraries.

preservation: knoWing the need

The National Preservation Office has published 
(February) a report, Knowing the need, on the 
emerging picture of preservation need in libraries 
and archives in the UK.
Analysis of data shows that significant amounts 
of unique or nationally important material are 
at risk because of poor preservation practice and 
that 13% of the material surveyed is actively 
deteriorating or will be damaged if used.  The 
findings are commended to strategic consortia, 
regional and national organisations as well as to 
individual libraries.  The report is obtainable from 
the National Preservation Office, British Library, 
96 Euston Road, London NW1 2DB; npo@bl.uk; 
020 741 7612

digital preservation: minding the gap 
Also published in February was the Digital Pres-
ervation Coalition’s report Mind the gap: assess-
ing digital preservation needs in the UK, by Martin 
Walker and Robert Sharp, available in hard copy 
and at http://www.dpconline.org/docs/repots/
uknamindthegap.pdf 

Bringing digital preservation to life
The JISC-funded LIFE project will soon report on 
what it really costs to manage, store and pre-
serve digital collections.  It aims to provide a real 
insight into lifecycle management and will set out 
a framework for libraries to apply a cost to their 
own digital collections.

The LIFE conference was held on 20 April 2006 at 
the British Library, London.  Details: http://www.
ucl.ac.uk/ls/lifeproject/confprog.shtml

neW sConUl memBers

A warm welcome to our new corporate members 
2CQR Ltd, EBSCO Information Services, Intelli-
dent Ltd and Wiley Interscience.

york st john

York St John became York St John University Col-
lege on 1 February.

jisC/Cni 2006 - meeting in york

The Joint Information Systems Committee (JISC) 
and the Coalition for Networked Information 
(CNI) announce the Sixth JISC/CNI Meeting to be 
held at the Park Inn York (formerly the York Moat 
House Hotel), on 6-7 July 2006, bringing together 
experts from the US and the UK.  Parallel sessions 
will explore and contrast major developments 
on both sides of the Atlantic.  The meeting will 
interest all senior management staff in informa-
tion systems in the education community and 
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those responsible for delivering digital services 
and  resources for learning, teaching and research. 
Further information: http://www.ukoln.ac.uk/
events/jisc-cni-2006/  

sUperBook researCh projeCt at UCl 
UCL has announced: ‘We are about to witness a 
major paradigm shift in the use of books: e-books 
are emerging as a major resource in the aca-
demic world. In recognition of this development, 
CIBER (Centre for Information Behaviour and 
the Evaluation of Research) at the UCL Centre for 
Publishing, together with UCL Library Services 
and partners from the Department of Information 
Studies, University of Wales, Aberystwyth, the 
Department of Media and Communication, Uni-
versity of Leicester, EmeraldInsight, OUP, Taylor 
& Francis and Wiley will be embarking on a one-
year major investigation into the use of e-books in 
higher education.
 
The study aims to create a live research laboratory 
at UCL to put e-books through their paces, under 
the microscope, and in a real-life setting. From 
this ‘laboratory’, academics, publishers, users and 
librarians can learn, exchange information and 
contribute ideas to be tested.
 
More information: Professor David Nicholas, UCL 
Centre for Publishing (www.publishing.ucl.ac.uk; 
david.nicholas@ucl.ac.uk).

WelCome to yoUr liBrary

 John Vincent writes:  Welcome to Your Library is 
a project connecting public libraries with refu-
gees and asylum-seekers. The project started in 
five London boroughs, and has now extended 
nationally, with current partner library services in 
Leicester, Liverpool, across Tyne & Wear, and in 
the London Boroughs of Hillingdon and South-
wark. The project is being coordinated by the 
London Libraries Development Agency (www.
llda.org.uk) in partnership with The Network  
(www.seapn.org.uk).
 
We are very interested in exploring with SCONUL 
libraries what work is being undertaken in the 
higher education sector, and, particularly, whether 
there are links that could be forged between 
SCONUL, public libraries and refugee & asylum-
seeker communities. We are also launching an 
e-list to develop awareness of relevant resources 
and policy developments and provide informa-
tion on practice issues.
 
If you would like to respond with information 
about work you are doing and/or would like to 

join the e-list, then please contact either Helen 
Carpenter, the project coordinator ( helen.carpen-
ter@llda.org.uk) or John Vincent, The Network 
(john@nadder.org.uk).
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Defining a new 
agenda for 
development 
and progress: 
an update 
on SCONUL 
Executive Board’s 
action plan 

Suzanne	Enright
Chair of SCONUL Executive Board
Director of Information Systems and Library 
Services, University of Westminster, 
115 New Cavendish Street, 
London W1W 6UW
Tel: 020 7911 5095 
Email: s.enright@westminster.ac.uk

introdUCtion and Context

About this time last year I reported in SCONUL 
Focus1 on the strategic outcomes following discus-
sions at SCONUL’s Annual General Meeting in 
2005. The six broad objectives identified back in 
June 2004, which have formed the backbone of the 
SCONUL Executive Board (EB) Action Plan while 
I have been Chair, have been the subject of intense 
discussion and debate since, with a series of 
papers to articulate and implement new strategies 
presented regularly to EB and appropriate recom-
mendations going forward to both SCONUL’s 
2005 and 2006 AGM. All proposals that went to 
the AGM last year were endorsed and lots of new 
activity is now incorporated into Secretariat, EB 
and Group action plans.

This update brings you a progress report on the 
work of the Executive Board since summer 2005 
to bring about changes based consistently on 
SCONUL’s vision, mission and role within a com-
munications and marketing strategic framework. 
All of this work is designed to:
 

• support SCONUL to become a more strategic 
organisation

• enable a step change increase in SCONUL 
activity levels

• secure the aims of influencing and leading
• help members meet new challenges 
• ensure members are getting maximum value 

from their subscriptions
• respond to member concerns about 

SCONUL’s visibility, impact and value for 
money

• respond to Advisory Committee Chairs’ con-
cerns about sustainability issues

The strategic directions were all informed by:

• the ORC focus group study - which called 
for SCONUL to concentrate on, and develop, 
its branding in terms of its unique selling 
point(s) http://www.sconul.ac.uk/activi-
ties/comms/focusgroup_report.doc

• the SCONUL Vision 2010 meeting http://
www.sconul.ac.uk/pubs_stats/pubs/
vision%202010

• the SCONUL Representatives’ Top Concerns 
email survey http://www.sconul.ac.uk/
activities/comms/2006topconcerns.pdf

progress toWards delivering an enhanCed agenda 

A new strategic planning framework is now 
based round an annual planning/strategy meet-
ing held soon after the SCONUL AGM, attended 
by Group officers and EB members. This is 
augmented by the continued publication of 
annual operational plans (with predicted financial 
requirements) and reports for all Groups, includ-
ing EB. A new Annual Review with improved 
format and refreshed content reports on progress 
against strategic priorities: the 2005 edition is cur-
rently at the printers. 

The Task and Finish Group on Advocacy and Lob-
bying - set up to advise on improving influenc-
ing, partnership and collaboration - has recently 
reported. It concentrated on identifying partners 
and targets with the aims of improving and 
widening SCONUL’s external profile and address-
ing where it is not represented. This will define 
where best to put SCONUL’s lobbying effort. This 
activity complements discussions and active joint 
working with partners such as the Joint Informa-
tion Systems Committee (JISC), the Chartered 
Institute of Library and Information Professionals 
(CILIP), the Universities and Colleges Informa-
tion Systems Association (UCISA), the Research 
Information Network (RIN), the Leadership 
Foundation for Higher Education, and the Higher 
Education Academy. EB reviewed the panoply of 
Groups and bodies SCONUL has representation 
on, and has got this down to the bare essentials, 
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retaining only those with which there is strategic 
fit. 

EB is now implementing the new financial strat-
egy, predicated upon increasing income levels 
and simultaneously reducing certain designated 
areas of expenditure. As a result, SCONUL now 
has the potential for an enhanced financial posi-
tion to support sustainability, in conjunction with 
movement towards a more robust, multi-year 
planning process. SCONUL has successfully intro-
duced the new subscription methodology for 2006 
and beyond. Efforts by a range of people have 
been rewarded by increased external, directly 
attributable funding.  Examples include fund-
ing from the Higher Education Academy for the 
joint desk research study on information literacy 
(£25,000 was made available) and by the Leader-
ship Foundation to underwrite development costs 
for the new joint leadership course (estimated 
£25,000 available). In addition, approximately 
£35,000 was secured in 2005 which would not 
otherwise have been available (including RIN 
support for SCONUL Research Extra administra-
tion to the tune of £7,000). The Task and Finish 
Group on Fundraising and Sponsorship reported 
recently and the recruitment of new corporate 
members is under way. As part of the planning 
process, EB regularly runs formal status checks 
on implementation of the financial strategy and 
receives updates against targets.

In addition, EB has initiated and completed sepa-
rate finance-related reviews in relation to:

• central costs
• risk management issues
• SCONUL reserves

After AGM 2005, EB worked with members to 
identify new areas for targeted strategic invest-
ment within planned resource levels for 2005/06. 
There were two new projects identified which are 
now well under way:

• Project VAMP - designed to support mem-
bers to demonstrate impact and the value 
for money provided to their institutions; this 
new work is being led by the Working Group 
on Performance Improvement

• the further development of the SCONUL 
Website, including an online membership 
directory and improvements to the buildings 
directory; the Website development project 
is will be in two stages – a new design will 
be in place by June 2006, whilst the new 

member directory is planned for autumn 
20062

The mammoth task to review, refresh and restruc-
ture all Advisory Committees and other Groups - 
so as to improve their effectiveness - is now finally 
complete. New Working Groups and shorter life 
Task and Finish Groups reporting to the EB have 
now been set up; they are designed to lead on 
defined high visibility areas of work. Implementa-
tion of improved planning and reporting is also 
well under way based on Group work plans sup-
ported by EB. The review also saw the locus of a 
range of steady state activities successfully move 
into the Secretariat. 

At its strategy meeting in August 2005, EB was 
asked by Group Chairs to review current proce-
dures in relation to group membership so as to 
clarify processes, support increased effectiveness, 
help with succession planning and ensure consist-
ency and transparency of process in all Groups. 
This work is almost complete and includes:

• articulating the remit and purpose of the 
Group and the profile of the members

• defining roles and responsibilities of Group 
Chairs and Group members

• clarifying election processes for Group 
Chairs

• defining processes to fill vacancies and popu-
late new Groups

EB has also completed a review of Executive 
Board operations, based on a programme of work 
concentrating on functional activities, modus 
operandi and workflow. As part of this work, 
EB sought advice on records management from 
Jan Booth, Records and Archives Manager at 
King’s College London. Jan was asked to review 
SCONUL’s current arrangements for creating and 
preparing, distributing and publishing, main-
taining and retaining Board paperwork, as well 
as how and where all this is archived.  He also 
looked at the organisation of Board records in the 
SCONUL offices and on the Website. His recom-
mendations were approved. Overall the review 
concluded that EB operations work well and the 
supporting office administration is well organised.  
Members will be pleased to know that the review 
looked at information from the Charity Commis-
sion to ensure confidence that the Board is not 
derelict in carrying out its (surprisingly extensive) 
formal duties.  Many issues raised in the review 
are already on the way to solution.
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Lastly, work has been underway since autumn 
2005 to implement the review of the Secretariat, 
led by a small Group consisting of EB members 
assisted by an external consultant (Mary Auck-
land Consulting). To date, focus groups and 
teleconferences – supplemented by open input 
(written submissions) from members – has been 
carried out in parallel to work with members 
of the Secretariat (including Group meetings, 
individual work and self-assessment). In addition, 
the review is ensuring triangulation with other 
current SCONUL strategic review activities and 
carrying out a ‘thin’ review of other comparable 
organisations. So far interim reports have been 
presented to EB and the final report is expected 
to form a key agenda item for the summer 2006 
strategy meeting

…and the fUtUre?

EB has worked hard on using the new planning 
framework to address member concerns about 
SCONUL’s visibility, impact and value for money. 
Moreover, SCONUL’s enhanced financial position 
will help support the developing agendas of the 
new Group structure. Indeed, I believe EB can 
congratulate itself on significant progress to date 
on all fronts. 

That said, members of EB are not complacent. We 
know that further potential for success has to be 
worked for.  It will be helped if ongoing engage-
ment with members on SCONUL’s objectives 
and priorities is maintained, if there is continu-
ing communication with members about Group 
activities, if the website re-design project goes 
well, if the office administrative systems are over-
hauled and technology exploited more usefully, if 
corporate members are recruited and retained, if 
the sponsorship strategy is implemented success-
fully, if outcomes from targeted strategic invest-
ment projects (such as VAMP) are useful and if 
further new, directly attributable external funding 
opportunities are secured.

That is a lot of ‘ifs’ …but that is the challenge of 
change, development and progress! 

To ensure the SCONUL Executive Board keeps 
on track, members have asked EB to review the 
outcomes of the new financial strategy (includ-
ing the new subscription model) and of the new 
and revised structures and activities (Group, EB 
and Secretariat) in 2009/2010.  I look forward to 
seeing the outcomes reported at future meetings 
of SCONUL as well as in SCONUL Focus.

notes

1. S. Enright, ‘Report on the SCONUL Annual 
General Meeting, 6 April 2005’, SCONUL 
Focus, 34, Spring 2005, p.76-78

2. Hot off the press is the news that a bid by 
CILIP/MLA’s Designing Libraries Group to 
develop SCONUL’s Buildings Database has 
been successful and so we will be able to use 
the more sophisticated software that Aberyst-
wyth developed for the Designing Libraries 
database –we can have pictures, floor plans 
and Web links– along with the potential for 
sharing buildings/space information between 
sectors (see http://www.designinglibraries.
org.uk). 
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SCONUL 
Representatives’ 
top concerns 
2006

Suzanne	Enright
Chair of SCONUL Executive Board
Director of Information Systems and Library 
Services, University of Westminster, 
115 New Cavendish Street, 
London W1W 6UW
Tel: 020 7911 5095 
Email: s.enright@westminster.ac.uk

The SCONUL Executive Board recently repeated 
the Top Concerns exercise – which we first ran at 
the end of 2004 – asking SCONUL Representa-
tives to identify their three top concerns or issues 
having a serious impact on the services during 
the previous three months. This time round there 
were 80 responses to the survey from a wide 
spread of members: an encouraging increase of 
65% over 2004. 
  
Again there were quite a high number of common 
concerns. The most common responses grouped 
were around four themes:
  
(a) Planning and strategy (including implemen-
tation) 

• dealing with the impact of internal struc-
tural, organisational, resource allocation and 
cultural changes; a number of recent institu-
tional review/restructurings have required 
colleagues to realign their library/IS mission 
and strategy with the ‘new’ institutional 
strategy

• defining and implementing new organisa-
tional structures around academic support 
(wider than library and IT convergence) by 
the integration of library services with other 
areas of student support (‘super-conver-
gence’)

• institutional strategic and financial planning, 
including the impact of the impending fees 
regime

• implementing institutional HR policy/strat-
egy in relation to the pay modernisation 
agenda/new National Framework Agree-
ment/job evaluation and dealing with the 
impact of these

• increasing load of institutional information 
compliance and legal liability issues: copy-
right and the new licence;  institutional print 
repositories and records/rights management; 
freedom of information; data protection; 
health and safety; Disability Discrimination 
Act; and a variety of HR issues; 

• political influencing of new university senior 
management team (various – VC/DVC/Pro 
VCs)

• the production of short to medium term serv-
ice-specific plans and reports – strategic plan, 
budgets, business plan, annual report (and 
others) – often involving complex accommo-
dation and finance issues

 (b) Space issues 
• learning spaces and learner support in line 

with the institution’s estates strategy; specific 
library building projects: a wide range 
involving all stages from visioning and plan-
ning to implementation

 (c)  Implementing self-issue and return service 
• combining quality of service with efficiency 

gains
• with or without RFID
• with or without extending opening hours

 (d) Digital deposit and repository development 
• setting up an institutional/digital repository, 

including image as well as text
• associated IPR issues
For full details on the Top Concerns findings 

go to 
http://www.sconul.ac.uk/activities/comms/

 
There was considerable interest in the outcomes 
of the first exercise and these played a big part in 
informing SCONUL’s activities over the past year. 
This new survey will inform our future plans 
and activities in the same way: chairs of working 
groups have been asked to look in detail at the 
results and they will be considered further by the 
annual SCONUL strategy meeting in the summer 
to: 

• help inform Executive Board priorities 
(including partnerships with other bodies) 
and financial planning

• help inform the work of SCONUL Working 
Groups

• help SCONUL better meet the needs of the 
community in planning services/activities/
events for the next two years.
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SCONUL Human 
Resources Task 
and Finish Group 
– a report on 
progress

Julia	Munro
SCONUL Human Resources Task and 
Finish Group and
University Librarian, 
Reading University Library
Tel: 0118 378 8774 
E-mail: j.h.munro@reading.ac.uk

Members:  Margaret Duncan, Salford University;  
Sue McKnight (Chair), Nottingham Trent Uni-
versity; Julia Munro, Reading University; Anne 
Poulson, School of Oriental and African Studies 

This Task and Finish group was established by the 
Executive Board in August 2005 with a remit to 
investigate

• whether there was scope for a more strategic, 
holistic approach to human resources man-
agement for SCONUL

• whether there should be a refocus on help-
ing members address issues which impact in 
relation to human resources (HR)

• whether or not there should be closer work-
ing with the national higher education HR 
directors group, or others, and, if so, how to 
effect this

• the potential structure within any future 
longer life group (if set up)

• whether any future longer life group (if set 
up) would need to be widened to introduce 
stranded sub-groups on different topics, 
which would help broaden input from mem-
bership

and to report in time for the AGM in 2006.

Further direction on the scope for the group 
emphasised that

• SCONUL should not be providing a HR arbi-
tration/broker service to members;  however, 
SCONUL does have a role in providing a net-
work of people and resources that could be 

available to members who needed HR advice 
or to exchange experience

• staff development, per se, was not within the 
remit.

The SCONUL Human Resources Task & Finish 
Group has met on three occasions and has sup-
plemented these meetings by email and with 
telephone conferences.  At our first meeting we 
discussed our terms of reference in some detail 
and came to the following conclusions:

• as the terms of reference were explicit on 
being ‘strategic’, our focus would be on 
trying to come up with tangible ways of 
assisting SCONUL members to respond to 
a changing HR environment, rather than 
responding to today’s needs

• every institution has its own HR environ-
ment, and library management must respond 
to that local environment as appropriate; it 
is not possible for SCONUL to advocate on 
institutional issues as these are all unique 
and steeped in the local culture and institu-
tional processes

• in addition to the institutional framework 
that SCONUL members must operate within, 
there are legal and national agreements that 
impact on HR matters.

With these principles in mind, over our next 
discussions the following recommendations have 
been formulated.

1 Some guidelines on best practice in HR have 
been drafted. In drafting these, we recog-
nised that SCONUL should not promote one 
particular framework of good practice in 
human resources management over another.  
However, it was also considered that we 
should not reinvent guidelines that have been 
proved in many organisations throughout the 
United Kingdom, so the draft includes details 
of ‘Investors in People’ as well as some more 
general topics for consideration. 

The guidelines are for reference purposes only as 
SCONUL cannot suggest a particular course of 
action in human resources management. SCONUL 
members must undertake whatever HR practices 
and reforms are deemed necessary within their 
institution and in accordance with the institu-
tion’s human resources policies and practices. 

2 A checklist of key areas in HR has been 
drafted.  This is aimed at new directors/
heads of service and is intended to help these 
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staff achieve an overview of the many issues 
in HR management and how these can over-
lap and inter-relate.  It may also prove useful 
as a personal measure of experience.

3 An updated web site providing links to 
other useful sites or resources on HR issues 
has been proposed.  Some ongoing liaison 
between the Group and the SCONUL Secre-
tariat to develop the HR pages in the context 
of SCONUL’s new web site will be necessary 
for a defined period.  Periodic checks will be 
necessary for broken links, accuracy or cur-
rency of the information.

4 Provision for the maintenance of a ‘watch-
ing brief’ on HR matters has been proposed.  
One member of the SCONUL Executive 
Board should be nominated to maintain 
a watching brief on HR issues and to feed 
key topical concerns into, for example, the 
annual conference planning if appropriate, 
or to make other suggestions that will alert 
SCONUL members to such matters. 

The group also agreed that other gatherings 
within SCONUL and services already provided by 
SCONUL, which touch on human resources man-
agement issues, should remain and be supported. 
For example we recommend that SCONUL
 

• encourage the continuance of the SCONUL 
Second Tier Staff Groups, as a useful means 
of enabling these staff to exchange experi-
ence, and thereby perhaps assisting with 
succession planning

• continue to liaise with other groups and 
organisations as appropriate (e.g. CILIP) to 
ensure that SCONUL members, and their 
staff, have access to a wide range of staff 
development opportunities; there is recogni-
tion that a number of strong regional groups 
or consortia (often cross-sectoral) offer staff 
development opportunities

• encourage SCONUL members to continue 
to use the SCONUL email list as a way of 
seeking input to issues of relevance to them; 
where members of SCONUL may have 
sensitive HR issues, the SCONUL Secretary 
might act as a confidential broker and call for 
people willing to share relevant experience.

 
The Task and Finish Group also reviewed the 2004 
survey of Top Concerns of SCONUL members, in 
relation to HR matters. The concerns presented 
a mixture of strategic and operational HR issues.  
However, the group believes that the above rec-

ommendations do present ways of addressing the 
key issues identified by SCONUL members. 

The responsibilities for these recommendations 
in the longer term are suggested by the group as 
either appropriate for the SCONUL Secretariat 
or for the Executive Board.   Therefore the Group 
has proposed that its work should cease with 
these recommendations and it should be dis-
banded.  The recommendations and this conclu-
sion (together with appendices of the guidelines 
on best practice and the checklist) constitute the 
group’s final report to the Executive Board.

On a personal note, the HR Task and Finish 
Group members found our meetings and inter-
actions stimulating and interesting.  Ideas were 
put forward and discussed in a challenging, but 
supportive, way.  We hope that our final report 
will be approved and we believe that the recom-
mendations should provide a sound, and sustain-
able, basis for supporting SCONUL members 
strategically on the HR issues with which they 
need to engage.

This may have been a short-lived Task and Finish 
Group - we never lost sight of that word ‘finish’ 

– but this doesn’t reflect the enjoyment we found 
in the task.  So much so that we’re planning for 
our informal reunion!
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CURL/SCONUL 
digest of 
scholarly 
communication 
news 

Fredrick	J.	Friend
Honorary Director, Scholarly 
Communication, University College London
JISC Scholarly Communication Consultant
Tel: 01494 563168 
E-mail: ucylfjf@ucl.ac.uk

This is taken from the CURL/SCONUL Digest of 
Scholarly Communication News of December 2005, 
February and April 2006.  This online newsletter (sup-
plied to SCONUL representatives in member libraries) 
is a service provided by the CURL/SCONUL Group on 
Scholarly Communication for internal distribution to 
staff of library and information services in SCONUL 
institutions.   
 
The Group also encourages the use of the Digest to 
inform academic staff within universities in the UK 
and Republic of Ireland of developments in scholarly 
publishing.
 
Westminster hall deBate

 
After the publication of the parliamentary report 
on scientific publications in summer 2004, the 
House of Commons Science and Technology 
Committee pledged to maintain their interest 
in the topic, and at various points in the past 15 
months individual MPs have raised the issues 
in the HC399 Report, for example in questions 
to Lord Sainsbury. The Committee’s continuing 
interest, particularly in the light of the delay to the 
Research Councils UK statement on the publica-
tion of research outputs, led to a Westminster Hall 
Debate on scientific publications on 15 December. 
The Westminster Hall forum provides an oppor-
tunity for MPs to have a full debate (reported in 
Hansard) in a less adversarial setting than the 
Commons Chamber. It would be helpful if CURL 
and SCONUL representatives could make their 
local Member of Parliament aware of this debate. 
The CURL/SCONUL Scholarly Communications 
Group has prepared a two-page summary of key 
points which can be sent to MPs.

dti sCientifiC CommUniCations forUm

 
The Research Communications Forum set up by 
the DTI in the wake of the parliamentary report 
on scientific publications organised a conference 
on ‘Extending access, priorities and solutions’ 
at the British Library Conference Centre on 22 
November. Although neither open access nor the 
draft RCUK statement appeared formally on the 
agenda, most presentations and most questions 
from the audience raised one or other of these 
topics. The conference was valuable in bringing 
together representatives of all stakeholders in sci-
entific dissemination, except that no authors were 
invited as authors. It was a publisher who, at the 
end of the day, expressed the disappointment felt 
in the hearts of many delegates that the discus-
sions had not led to any clear conclusions, and he 
suggested that the Forum needs a ‘vision’ which 
can be used to develop an agenda for discussion 
between stakeholders. Some delegates felt that 
the need could better be described as being for 

‘principles’ rather than for a ‘vision’, but there was 
a general feeling that if the Forum is going to con-
tinue it needs to have a more effective structure.
 
rUssell groUp meeting

 
The future of scholarly communication was on the 
agenda of a Russell Group meeting on 1 Decem-
ber. The meeting considered a paper prepared by 
the CURL/SCONUL Scholarly Communications 
Group and presented at the meeting by Stephen 
Pinfield. The Russell Group has considered schol-
arly communication issues at several meetings 
over the past three years, and the growing interest 
of Vice-Chancellors in the issues has been very 
noticeable. 
 
improvements to nih poliCy?
 
The US National Institutes of Health (NIH) policy 
agreed nearly a year ago suffered from two flaws 
which have reduced its effectiveness: that grant-
holders were only requested and not required 
to deposit copies of their research articles; and 
that up to a twelve-month delay after publication 
was imposed. As a result only a small propor-
tion of NIH-funded authors have deposited their 
research articles, an outcome which has concerned 
the US Congress. A recent recommendation from 
an NIH Working Group will - if implemented 

- reverse these flaws, requiring deposit and allow-
ing a delay of only six months. This decision will 
bring the NIH in line with Wellcome Trust policy.
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neW Zealand national digital and Content strategies

 
The New Zealand Government has launched a 
National Digital Strategy, supported by a National 
Content Strategy. The Goal of the National Digital 
Strategy is described as ‘to unlock New Zealand’s 
stock of content and provide all New Zealand-
ers with seamless, easy access to the information 
that is important to their lives, businesses, and 
cultural identity’. The Goal of the parallel Con-
tent Strategy is ‘to unlock New Zealand’s stock 
of content and provide all New Zealanders with 
seamless, easy access to the information that is 
important to their lives, businesses, and cultural 
identity.’ The strategies are backed up with a 
funding commitment of $400 million over five 
years. In both Australia and New Zealand it is 
noticeable that the respective governments are 
taking an active role in supporting developments 
in digital content, and they are also working in a 
open and collaborative way not only with their 
academic and library communities but also with 
business and community leaders. The benefits 
from national information strategies the govern-
ments see as being for all sections of New Zealand 
society. Copies of the strategy documents are at 
http://www.digitalstrategy.govt.nz/
 
royal soCiety position statement on open aCCess

 
From Peter Suber’s SPARC Open Access (OA) 
Newsletter http://www.earlham.edu/~peters/
fos/newsletter/12-02-05.htm :

‘On November 24, the Royal Society issued a 
position statement on open access that was clearly 
designed to delay or derail the OA policy forth-
coming from the Research Councils UK (RCUK).  
It was not remarkable for expressing skepticism 
about OA; we’ve seen that before.  It was remark-
able for misreading the RCUK proposal and disre-
garding the facts and evidence.  It accused ‘some’ 
OA advocates of aiming to stop journals from 
profiting from publicly-funded research, when in 
fact all the proposals for OA to publicly-funded 
research are compatible with journal profits.  It 
worried that OA archiving might lead researchers 
to stop submitting their work to peer-reviewed 
journals, when all the OA archiving mandates 
apply only to works that have been published in 
peer-reviewed journals.  In addition, of course, all 
the professional rewards of research attach to peer-
reviewed publication, not to unrefereed archiving.  
It raised the old canard that OA journals charging 
author-side fees will exclude indigent authors, 
when it is now known that more subscription-
based journals charge such fees than OA journals.  

Moreover, none of the OA archiving mandates 
require or even encourage submission to OA 
journals.  It worried that extensive OA archiving 
will undermine journal subscriptions but it disre-
garded all the evidence that this is not true, e.g. in 
physics where the journal publishers themselves 
have publicly acknowledged that 15 years of 
high-volume OA archiving have not harmed them.  
It called on funders to ‘remember that the pri-
mary aims should be to improve the exchange of 
knowledge between researchers and wider society’ 
when its own arguments would compromise this 
criterion by subordinating knowledge-exchange 
to the financial interests of existing publishers like 
itself.  (The Royal Society publishes seven jour-
nals, all subscription-based.)  It called for a study, 
oblivious to the many studies that have already 
been done, including the extensive inquiry under-
taken by the UK House of Commons Science and 
Technology Committee which was the basis of the 
RCUK draft policy and to which the Royal Society 
submitted written testimony.  The Royal Society 
is not speaking for all its members and clearly did 
not even consult them on this question.  Much of 
the public response to the Royal Society statement 
criticized its criticism of open access, but much of 
it also took the society to task for failing to live up 
to its tradition of careful analysis and evidence-
based inquiry.’ The Royal Society statement is at 
http://www.royalsoc.ac.uk/page.asp?id=3882  

neW fUnding from jisC
 
Through Comprehensive Spending Review 
funding, the Joint Information Systems Com-
mittee (JISC) has allocated an extra £80 million 
of capital funding over two years for further 
developments in a number of key areas: reposi-
tories; the SuperJANET network; digitisation; 
e-learning; e-research; and user environments. 
The press release announcing the additional 
funding is at http://www.jisc.ac.uk/index.
cfm?name=funding_1005 . The funds will be used 
to give an extra push to developments under way 
through existing Programmes such as the Digital 
Repositories and Preservation Programme. In the 
repositories area, for example, support is being 
given both for the development of institutional 
repositories and for a national framework for 
improving access to content across repositories.
 
neW jisC sCg stUdies

 
The JISC Scholarly Communication Group is 
continuing its strategy of funding short-term 
studies of key issues. The studies already funded 
are listed on the JISC SCG web-page http://www.
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jisc.ac.uk/index.cfm?name=jcie_scg . A study on 
version identification in repository content will be 
awarded to a contractor during December, and an 
ITT for a new study on the use of research content 
in e-learning will be issued shortly.
 
meetings of international organisations

 
A meeting of the World Summit on the Informa-
tion Society – a United Nations body – was held 
in Tunis in the second week of November. At 
this meeting governmental representatives from 
several developing countries continued to press 
the case for greater access to information, easing 
the copyright restrictions imposed by powerful 
US and European companies. No clear outcomes 
have been reported from the meeting. Likewise 
the World Intellectual Property Organisation 
(WIPO) consideration of the Access to Knowledge 
agenda continues, for example through recent 
meetings of the WIPO Standing Committee on 
Copyright and Related Rights, at which library 
groups from Europe as well as from developing 
countries spoke in favour of changes in WIPO 
legislation. The stranglehold large commercial 
organisations have over the WIPO procedures 
continue to make any shift in international legis-
lation in favour of content users very difficult to 
achieve.
 
neW sparC open aCCess serviCe

 
SPARC (Scholarly Publishing and Academic 
Resources Coalition) has launched a new serv-
ice to enable the sharing of experience between 
libraries on their open access work. The service is 
called ‘Open Access Programs’ and the web page 
is https://db.arl.org/oap . Institutions can submit 
information about the open access developments 
at their campus or discover what is happen-
ing at other institutions. Much of the content 
listed on the Open Access Program site at time 
of launch was originally gathered by Rebecca 
Kemp, Electronic Resources/Serials Librarian 
at UNC Wilmington.  SPARC’s site grew out of 
this grassroots effort to list open access work for 
the benefit of the library community as a whole. 
The content on the new web site is described as 
being ‘completely library-driven and is intended 
to benefit libraries’.  
 
Westminster hall deBate disappointing

 
The Debate held on 15 December 2005 in West-
minster Hall on the Report on Scientific Publica-
tions by the Science and Technology Committee 
(HC399) was disappointing. Many of the old 

myths about open access re-surfaced and one 
disappointing feature was that around 85% of the 
time was spent on open access publishing, only 
about 10% on open repositories, and about 5% on 
trivia such as the fact that one MP has published 
in Nature while another has only published in 
Royal Society of Chemistry journals. The HC399 
Report is a great tribute to the quality of the UK 
parliamentary system; the Debate on the Report 
did not live up to the quality of the Report. The 
Debate opened well with the best speech of the 
afternoon from Phil Willis MP, the new Chair 
of the Science and Technology Committee. He 
outlined the Committee’s work on scientific 
publications, accurately identifying the key points 
in the HC399 Report. Three Members who signed 
off last year’s Report spoke: Ian Gibson MP, Brian 
Iddon MP, and Evan Harris MP. They did sup-
port the Report’s recommendations but they did 
not speak with the kind of passion necessary to 
make the Government take any notice of their 
words. Two Members of Parliament spoke almost 
entirely about open access journals. Edward 
Vaizey MP for Wantage spoke of the threats to the 
jobs of many of his Oxfordshire constituents from 
open access publishing while Charles Hendry 
MP (background in public relations) said that 
the Government should not interfere because the 
publications market is working well. He listed the 

‘benefits’ in the present system, amongst which 
was the fact that copyright is protected.  Finally 
there was 20 minutes left for the Government to 
reply in the person of Barry Gardiner MP, Parlia-
mentary Under Secretary of State for Competitive-
ness at the DTI. He followed the existing Govern-
ment line on the need for a “level playing-field”. 
He did say that funders should be able to provide 
open access publications charges to authors if 
they requested it, but later appeared to go back 
on that statement. He spoke of the benefits of 
repositories for long-term archiving but said that 
each institution has to make its own decisions. 
On VAT (which had arisen at several points in the 
Debate) he said that the Government could do 
nothing because VAT is a European issue. And he 
ducked a question on the importance of Govern-
ment action to support the communication of UK 
research to developing countries through open 
access, another theme which came up at various 
points in the afternoon and one of many serious 
issues on which the Debate resulted in a sense of 
disappointment.
 
indian sUpport for open aCCess

 
The special session on Open Access held at the 
93rd Indian Science Congress in Rajendranagar, 



SCONUL Focus 37 Spring 2006 ��

Hyderabad, on 6 January 2006, agreed the follow-
ing recommendation for ‘Optimal National Open 
Access Policy’:  

‘The Government of India expects authors of 
research papers resulting from publicly-funded 
research to maximise the opportunities to make 
their results available for free. To this end the 
Government:

• Requires electronic copies of any research 
paper that has been accepted for publication 
in a peer-reviewed journal, and is supported 
in whole or in part by Government funding, 
to be deposited into an institutional open 
access repository immediately upon accept-
ance for publication. 

• Encourages Government Grant Holders to 
publish in a suitable Open Access Journal 
where one exists; the Government will cover 
the publication costs, if any. 

• Encourages Government Grant Holders to 
retain ownership of the copyright of pub-
lished papers where possible.’

government revieW of intelleCtUal property 
frameWork

 
On 2 December 2005, the Chancellor of the 
Exchequer announced that, as part of the Pre-
Budget Report 2005 package, he was asking 
former Financial Times editor Andrew Gowers to 
lead an Independent Review to examine the UK’s 
intellectual property (IP) framework, reporting 
to the Chancellor, the Secretary of State for Trade 
and Industry and the Secretary of State for Cul-
ture, Media and Sport in Autumn 2006. The scope 
reads: ‘The review will provide an analysis of the 
performance of the UK IP system, including inter 
alia, the way in which Government administers 
the awarding of IP and their support to consum-
ers and business; how well businesses are able 
to negotiate the complexity and expense of the 
copyright and patent system, including copyright 
and patent licensing arrangements, litigation and 
enforcement; and whether the current technical 
and legal IP infringement framework reflects 
the digital environment, and whether provisions 
for ‘fair use’ by citizens are reasonable.’ The 
Joint CURL/SCONUL Scholarly Communica-
tion Group will be considering the submission of 
evidence to this Review.
 
Us CUres Bill

 
Senator Joe Lieberman has introduced a bill 
into the U.S. Senate that would mandate open 

access to the bulk of federally-funded medical 
research.  Called the American Center for CURES 
Act of 2005, the bipartisan bill was announced 
on December 7 2005 and formally introduced on 
December 14. The CURES Act would create a 
new agency within the NIH, the American Center 
for Cures, whose primary mission would be to 
translate fundamental research into therapies. The 
open access mandate in the Bill covers research 
funded by the Department of Health and Human 
Services.  Over half of the non-classified research 
funded by the federal government is funded by 
that Department. The bill goes beyond the NIH 
public-access policy in several important ways: 
it requires free online access and does not merely 
request it; it requires deposit at the time of accept-
ance by a journal; it shortens to six months the 
permissible delay or embargo between deposit 
and free online access; it extends the OA policy 
beyond the NIH to the other agencies within 
the Department of Health and Human Services; 
it explicitly says that non-compliance may be a 
ground for the funding agency to refuse future 
funding; and it explicitly relies on the existing 
government purpose license instead of publisher 
consent as the legal basis for disseminating the 
research results.  

first evalUation of eU dataBase direCtive

 
The European Commission has published a 
report on whether the policy goals of the 1996 
Database Directive have been achieved, and in 
particular whether the sui generis right intro-
duced by the Commission (the right is unknown 
in other legislations) has had an adverse effect 
upon competition. The report contains the un-
remarkable statement that ‘the sui generis right is 
difficult to understand!’  Introduced to stimulate 
the growth of databases in Europe (in competition 
with the US database industry) the conclusion in 
the report is that six years after implementation 
the economic impact of the right is unproven. 
The report available at http://europa.eu.int/
comm/internal_market/copyright/docs/data-
bases/evaluation_report_en.pdf invites comments 
from interested parties by 12 March 2006 on four 
options for the Commission to consider: repealing 
the whole Directive; withdrawing the sui generis 
right; amending the right; and maintaining the 

‘status quo’.

Uk pUBmedCentral

 
The work to establish a UK service based upon 
the PubMedCentral service managed by the US 
National Institutes of Health is about to enter a 
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new phase with the start of the official procedure 
to select a service-provider. The ‘Expressions of 
Interest’ advertisement last year produced enough 
responses of high-quality within the broad esti-
mate of cost to give the partners in this project 
confidence that a suitable service-provider can 
be found, and although not all medical funding 
agencies and charities have as yet made formal 
commitments, sufficient support has already 
been received for the project partners to proceed 
to the stage of the formal EU tendering process. 
It is likely that the service will be managed by a 
consortium of funders. Wellcome Trust staff are 
currently undertaking the considerable work 
involved in taking this important project forward.

neW Canadian initiative

 
Canada’s International Development Research 
Centre (IDRC) has announced plans to create an 
Open Archive, the first among Canadian research 
funding organizations.  The Open Archive will 
provide full access over the Internet to IDRC’s 
rich research archive. The culture of protecting 
intellectual property, soaring costs of accessing 
research literature, and difficulties in having 
research published in traditional journals are 
restricting the development of research capacity 
in the Southern Hemisphere. The Open Archive 
will help Southern researchers to engage in the 
international dialogue on important development 
issues and increase the impact of their research. 
The Open Archive will streamline and central-
ize the capture of IDRC project outputs and 
research documents. It will raise the visibility and 
facilitate the retrieval of the vast array of IDRC 
materials. As a first step, IDRC will build a dem-
onstration model in early 2006.

sparC partners With sCienCe Commons

SPARC (the Scholarly Publishing and Academic 
Resources Coalition) and Science Commons, a 
project of Creative Commons, have teamed up to 
enhance the functionality of the SPARC Author 
Addendum. The SPARC Author Addendum 
allows authors to retain critical rights, includ-
ing the right of authors to post articles in online 
repositories. Science Commons is creating a 
machine-readable version of the SPARC Author 
Addendum that can be read by Internet search 
engines, as well as a text version that functions 
as a legal tool. The enhanced SPARC Author 
Addendum will be made available on the SPARC 
web site (www.arl.org/sparc) once the project is 
completed in early spring. The effort represents 
a continuation of Science Commons’ effort to 

promote access and voluntary sharing in scientific 
publications. This cooperation advances three 
goals shared by SPARC and Science Commons: to 
support authors’ right to distribute scholarship 
over the Internet; to promote access and reuse of 
the scientific literature; and to facilitate author self-
archiving. Once completed online by the author, 
the enhanced SPARC Author Addendum can be 
printed out and attached to the standard publish-
ing agreement. Authors are advised to include a 
cover note drawing the attention of the publisher 
to the addendum. For more information about 
the enhanced SPARC Author Addendum and the 
partnership with Science Commons, including 
its scheduled release date, please see: www.arl.
org/sparc.

pUBlishers inCrease open aCCess ChoiCes for aUthors

 
The Society for Enocrinology has joined the 
growing number of publishers offering authors 
the choice of making their article open access in 
return for a fee. The Society will offer this option 
through ‘Endocrine-Related Cancer’ at an ‘intro-
ductory’ price of US$1500. Oxford University 
Press (OUP) now offers a similar ‘Oxford Open’ 
choice to authors publishing in over twenty of its 
journals. In December OUP, Blackwell Publish-
ing and Springer reached agreement with the 
Wellcome Trust that any article by a Trust-funded 
author would appear in journals from the three 
publishers on open access with the publication 
fee paid from the Trust grant to the researcher. 
This kind of arrangement between publishers and 
funding agencies will probably be a feature of 
scholarly publishing in the future, bringing com-
petition between publishers on the level of the 
publication fee in order that publishers can attract 
the best authors on cost as well as on the impact 
factor of a journal. 

springer partners With german liBrary serviCe

 
Springer has set up a partnership with the library 
service Bibliotheksservice-Zentrum Baden-Wurt-
temberg (BSZ). The BSZ runs the Sudwestdeut-
scher Bibliotheksverbund (SWB), a library associa-
tion catalogue database with 12 million titles from 
1,000 libraries in South-West Germany. The aim of 
the partnership is to add elements such as sample 
chapters, tables of content, prefaces, and book 
covers to the Springer book content included in 
the SWB. Springer delivers these data electroni-
cally every month to be posted on the BSZ server. 
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CUrl/sConUl sCholarly CommUniCation advoCaCy 
programme

 
The Advocacy Programme agreed in 2005 by 
the CURL/SCONUL Scholarly Communica-
tion Group was originally intended to coincide 
with the publication of the RCUK Statement on 
Research Outputs. With the delay in publishing 
the RCUK Statement (still awaited), the planning 
group for the advocacy programme are recom-
mending that local advocacy events be organised 
with or without the RCUK statement. Support 
for changes in scholarly communication has been 
expressed by Universities UK (UUK) and by the 
Russell Group Vice-Chancellors, and the CURL/
SCONUL planning group has advocacy materials 
available for use in CURL/SCONUL institutions. 
Any library director willing to organise a local 
advocacy event is invited to contact Paul Ayris 
p.ayris@ucl.ac.uk .

CUrl/sConUl loBBying

 
The lobbying power of commercial publishers has 
been very evident in the moves by governments 
and funding agencies to establish policies favour-
able to open access. The library community does 
not have the funds available to employ profes-
sional lobbying companies or lawyers, nor do we 
have the direct access to Government Ministers 
that publishers seem able to arrange. However, 
the CURL/SCONUL Scholarly Communication 
Group has been active in producing lobbying 
information which is sent to as many influential 
organisations and individuals as we can contact. 
For example, a briefing document was prepared 
for members of Parliament in advance of the 
recent Westminster Hall Debate. The CURL/
SCONUL Group relies upon library directors in 
member institutions to identify key individuals 
who might be sent any information the Group 
produces. Examples could be senior academic 
figures or politicians who may sit on university 
governing bodies.
 
eU stUdy on sCientifiC pUBlishing

The long-awaited European Union Study on the 
economic and technical evolution of the scientific 
publication markets in Europe is now available at 
http://europa.eu.int/comm/research/science-
society/pdf/scientific-publication-study_en.pdf. 
The Study contains a number of recommendations, 
including:

• guaranteed public access to publicly-funded 
research, at the time of publication and also 
long-term

• a “level-playing field” so that different busi-
ness models in publishing can compete fairly 
in the market

• ranking scientific journals by quality, defined 
more widely than pure scientific excellence, 
but also taking into account factors such as 
management of copyright, search facilities 
and archiving

• developing pricing strategies that promote 
competition in the journal market

• scrutinising major mergers that may take 
place in this sector in the future

• promoting the development of electronic 
publication, for example by eliminating 
unfavourable tax treatment of electronic 
publications and encouraging public funding 
and public-private partnerships to create dig-
ital archives in areas with little commercial 
investment.

In relation to new models for the dissemination of 
scientific research the Study concludes: ‘In com-
parison with the current reader/library pay model, 
both the author-pay and the pay-per-download 
models would raise price sensitivity… and could 
therefore be expected to lower prices and raise 
access to knowledge’. The EU Commission invites 
comments on the Study by 1 June 2006.

partiCle physiCs oa pUBlishing initiative

An important new open access publishing ini-
tiative was announced at the Potsdam Berlin 4 
meeting on 31 March. A Task Force established 
by the Director-General of CERN is recommend-
ing the transition of several journals publish-
ing particle physics research to an open access 
model, funded by sponsorship from CERN and 
other organisations until a longer-term business 
model can be established which links the cost of 
research publication to the cost of the research 
itself. The CERN Director-General has launched 
this initiative in time for experiments conducted 
with the new Large Hadron Collider to be pub-
lished on open access in 2007. The Task Force has 
established that the interim sponsorship model 
is viable and contact has already been made with 
leading publishers of physics research. The Berlin 
4 meeting also heard that the long-standing open 
access journal New Journal of Physics is close to 
economic viability and that the new Beilstein 
Journal of Organic Chemistry is attracting good 
academic support. The New Journal of Physics will 
be receiving further financial support through the 
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payment by the Max Planck Society of publica-
tion charges for all its scientists publishing in the 
journal.

oUp open aCCess joUrnal ‘hottest’ single-disCipline 
joUrnal

Thomson-Scientific has published its list of ‘Red-
Hot Research Papers’ published in 2005. The list 
contains the most-cited papers from ISI-indexed 
journals. With three articles in the top 40, OUP’s 
Nucleic Acids Research was ranked as the ‘hot-
test’ single-discipline journal in the world and 
the fifth “hottest” journal overall. NAR is a fully 
Open Access journal, providing rapid publication 
of leading edge research into the nucleic acids. In 
January 2005 it became the first title from Oxford 
Journals, and indeed the first journal of its size 
and prestige, to adopt a fully open access model. 
Given that the journal achieved this ranking in 
its first year under an open access model, this is a 
remarkable achievement.

dfg adopts open aCCess gUidelines

The German Research Foundation ‘Deutsche 
Forschungsgemeinschaft’ has adopted a policy 
instructing its grant-holders to provide open 
access to DFG-funded research. The policy reads: 
‘The DFG expects the research results funded by it 
to be published and to be made available, where 
possible, digitally and on the internet via open 
access. To achieve this, the contributions involved 
should either be published in discipline-specific 
or institutional electronic archives (repositories), 
or directly in referenced or recognised open access 
journals, in addition to conventional publishing. 
When entering into publishing contracts scientists 
participating in DFG-funded projects should, as 
far as possible, permanently reserve a non-exclu-
sive right of exploitation for electronic publication 
of their research results for the purpose of open 
access. Here, discipline-specific delay periods 
of generally 6-12 months can be agreed upon, 
before which publication of previously published 
research results in discipline-specific or institu-
tional electronic archives may be prohibited.’  See 
http://www.dfg.de/forschungsfoerderung/wis-
senschaftliche_infrastruktur/lis/projektfoerd-
erung/ foerderziele/open_access.html

jisC plans neW Work Using spending revieW grants

The UK Funding Councils have agreed new 
grants to JISC totalling £80 million over two 
years April 2006-March 2008. The grants will be 
used to increase expenditure in the following 

budgets: network infrastructure £27.6m; digitisa-
tion £5.76m; e-learning £11.36m; e-infrastructure 
£10.05m; user environments £6.75m; repositories, 
shared services and preservation £13.805m. A 
Governance Framework for this important new 
Capital Programme has been prepared along with 
a Risk Register to ensure that the Funding Coun-
cils receive value for money from the expenditure. 
An evaluation framework will also be put in place. 
The first call for new bids under the Repositor-
ies Programme will be issued at the end of April, 
with a second call in September. The new funding 
provides an opportunity for a leap forward in 
the provision of digital content to UK higher and 
further education users.

Uksg to laUnCh metriCs stUdy

The United Kingdom Serials Group (UKSG), in 
association with the online usage metrics organi-
sation COUNTER has announced its intention 
to fund a study which will explore how online 
journal usage statistics might form the basis of 
a new metric of journal quality. The widespread 
adherence by journal publishers to the COUNTER 
Code of Practice has increased the credibility of 
usage statistics as a reliable measure of the com-
parative use of journals. What usage statistics do 
not currently do is provide a comparative meas-
ure of journal quality or value. All other things 
being equal, a journal publishing 2000 articles a 
year will generate significantly more downloads 
than one publishing 50. The initiative launched by 
the UKSG sets out to see if it will be practical to 
address this situation in a way similar to the way 
ISI’s Impact Factor seeks to compensate for the 
fact that larger journals will tend to be cited more 
than smaller ones.

Us legislative initiatives

Several proposed changes to access to US feder-
ally-funded research are still under consideration. 
The outcome of the NIH Public Access Working 
Group recommendation that deposit in PubMed 
Central should be mandatory and the delay 
reduced from 12 to 6 months is still unknown but 
the NLM Board of Regents has asked the Working 
Group to consider the proposal further at a meet-
ing on 10 April. Also still working its way through 
the legislative system is the CURES Bill (reported 
in the February 2006 Digest), which would man-
date open access to all medical research funded by 
the US Government. Even wider in scope is a new 
Bill to be introduced into the US Senate which 
would require open access to research funded by 
all US Government agencies. This Bill (known as 
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the Cornyn-Lieberman Bill after the names of its 
sponsors) - like equivalent Private Members’ Bills 
introduced into the UK Parliament - may not have 
a high chance of success but the high level of US 
legislative activity around open access is in strong 
contrast to the lack of activity in the UK Parlia-
ment.

Changes to rae

The UK Government has announced a decision 
on the future of the Research Assessment Exer-
cise (RAE), as included in the just-published 
Science and Innovation Investment Framework 
update available at http://www.hm-treasury.gov.
uk/media/1E1/5E/bud06_science_332.pdf . The 
Department for Education and Skills (DfES) press 
release announcement is at http://www.dfes.
gov.uk/pns/DisplayPN.cgi?pn_id=2006_0041 . 
A working group is to be formed to develop the 
RAE’s successor, the preferred system likely to 
use a metrics-based approach. 

neW indian oa gateWay

Amongst Asian countries India continues to lead 
the way in access to open access content. The 
latest service to be introduced is Open J-Gate, an 
open access extension of an existing e-journal 
portal for scholarly, research and professional 
journals. Over one million articles in over 2,500 
open access journals back to 2001 have been 
indexed. The service is available at www.openj-
gate.com .

frenCh parliament sUpports Competition

The decision by the French Parliament to allow 
competition to Apple’s iPod by banning propri-
etary formatting may not appear to have any 
relevance to scholarly communication, but it is 
believed to be the first time European legislators 
have acted against commercial interests in a dig-
ital market controlled through Digital Rights Man-
agement (DRM). Those organisations representing 
user interests in legislative bodies such as WIPO 
or national parliaments rarely succeed in having 
legislation changed, so powerful is the lobbying 
on behalf of commercial interests. Even if French 
annoyance with US global companies played a 
part in the French Parliament’s decision, it is to 
be hoped that more attention to user interests 
will also lead to more competition in the scholarly 
publishing market. The BBC report on the French 
Parliament’s decision is at http://news.bbc.
co.uk/1/hi/programmes/newsnight/4837834.
stm .

jisC open aCCess ConferenCe

The JISC Executive is currently planning an Open 
Access Conference to be held at Keble College, 
Oxford on 27/28 September 2006. Further details 
will be announced in due course.
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However did 
we survive 
without SCONUL 
Research Extra?

Maria	Hiscoe	and	Susan	Baker
Consultants to SCONUL Research Extra
E-mail:  m.hiscoe@netcomuk.co.uk
 susanb@clayworthsj.demon.co.uk 

We take many things for granted in life, accepting 
without question the comforts of our living and 
working environments.  People complain about 
the absence of things; winter sunshine, trains 
leaving on time, a view from their window, but 
rarely stop to appreciate the conveniences of our 
everyday life. 

In the academic sector, we have all grown accus-
tomed to SCONUL Research Extra, a library based 
research support tool.  SCONUL Research Extra 
works, so why would we want to write about 
it?  Failure makes more interesting press.  How 
many good news stories do you read for every 
one cataloguing death and despair?  There have 
been no scandals, no big battles between the 
large general and specialist institutions of the 
university world.  This access scheme works for 
the researcher because it is simple, inclusive and 
gives free rein to academics to access a wealth 
of printed resources.  However there could be a 
danger in assuming that the scheme will just look 
after itself.

We are all aware of the graveyard of initiatives 
from the academic sector – excellent ideas which 
were initially well funded and supported, but 
went on to wither and die when they were longer 
tended!  SCONUL Research Extra would be no 
different.  We are therefore extremely grateful to 
Research Information Network for recognising 
the need to fund the ongoing development and 
support of the scheme, since a great deal of work 
still goes on in the background.  The SCONUL 
Research Extra Steering Group, the SCONUL 
Secretariat, the scheme administrators and the 
institutional contacts have continued to support 
the scheme and this care has been reflected in 
the researchers’ confident adoption of SCONUL 
Research Extra.

One of the most important reasons that  SCONUL 
Research Extra has flourished over the last 
twelve months has been the continued commit-
ment of the institutional contacts, who have also 
come to realise that to be successful the scheme 
needs ongoing input at all levels.  Last summer 
the Steering Group instituted a major review of 
all scheme procedures and statistics collection 
exercises.  We would like to take this opportunity 
to thank those who took the time and trouble to 
provide feedback, especially those who reviewed 
the revised procedure documents before they 
were reissued.

Familiarity has however brought its own chal-
lenges, as staff changes and a necessary relaxation 
of the hierarchical level of the contact within some 
member institutions could have led to a decreas-
ing awareness of institutional responsibilities to 
the scheme.  In most cases it is to the credit of the 
library staff that this has not happened, but where 
there could have been a potential problem, it was 
picked up by the scheme administrators through 
regular monitoring of the e-mail discussion list lis-
srx and ongoing contact with the members.  

At the time of writing, 95.7% of SCONUL mem-
bers eligible to join SCONUL Research Extra are in 
membership.  This figure varies slightly from that 
reported in SCONUL Focus in winter 2004 as a 
result of merger activity within the sector1.  Recent 
new members include the Institute of Cancer 
Research, the School of Hygiene and Tropical 
Medicine, and Heythrop College.  Demand for 
access to the scheme has led the SCONUL Execu-
tive Board to review the criteria for membership 
of SCONUL itself and even the tariff for member-
ship subscriptions, in order to encourage as many 
eligible institutions as possible to join.  We expect 
this to lead to a continued expansion of member-
ship of the scheme.  

It is interesting to consider that as time goes by, 
the scheme itself could be expected to encour-
age a change in the behaviour of our researchers.  
Greater use of electronic search tools accompa-
nied by the ability to obtain physical access to 
the discovered resources should result in a more 
discerning library user, who once they are on site, 
are likely to find and borrow additional material.  
These positive experiences would be expected 
to feed back into their next attempt, raising their 
expectations and extending, then refining their 
electronic search techniques.  This year has seen 
activity within the scheme continuing to grow at a 
healthy rate.  In the academic year August 2004 to 
July 2005 a total of 9,504 academics and research-
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ers had joined the scheme, generating 99,501 
loans; i.e. 9% more users borrowing 7% more 
books than we reported in the first 14 months of 
the scheme.  

Nine and a half thousand individuals borrow-
ing ninety-nine and a half thousand items is an 
impressive fact, which begs the question of how, 
or indeed if, such needs were met before the 
arrival of SCONUL Research Extra.  What per-
centage of this research interest would have been 
left unmet or considered ‘too marginal’ to justify 
other means of obtaining the material?  How sig-
nificant is the added benefit of serendipity when 
visiting other specialist collections and accessing 
material hitherto unknown?  Research support is 
an art not a science so we don’t have the answers 
to these questions.  We are probably safe in stating 
that a more straightforward system has encour-
aged researchers to access a wider range of collec-
tions in the search of relevant materials.  

So SCONUL Research Extra is an established 
service with a confident institutional member-
ship and a growing number of research ‘custom-
ers’.  We believe that the level of involvement 
across the sector speaks volumes about its success 
but is it value for money?  SCONUL Research 
Extra’s unique benefit is the ability of research-
ers to borrow the required publications and 
that is where we should be looking.  Discount-
ing the initial  set up costs and comparing the 
ongoing annual funding of the scheme with the 
loan figures already given  we have arrived at 
an approximate cost of 6p per loan, which must 
surely be described as a veritable bargain!  How-
ever it is important to recognise the hidden costs 
of the scheme to individual researchers and to the 
member institutions.  The travel costs of research-
ers are part of the equation, as is the library staff 
time invested in the scheme.  SCONUL Research 
Extra members are an active bunch of people as 
the 770 plus emails between the administrators 
and the institutional contacts over the last aca-
demic year will testify.  

With SCONUL Research Extra running smoothly 
to the benefit of academics and researchers, it is 
perhaps time to turn our thoughts to the future.  
Work has begun under the auspices of SCONUL 
to bring two access schemes in higher education, 
UKLP and SCONUL Research Extra, under a 
single umbrella.  This will streamline the adminis-
tration of the schemes, whilst still allowing institu-
tions to sign up to the level of service which best 
suits their own requirements.  Inspire England is 
taking a similar holistic and national approach to 

access agreements between libraries from differ-
ent sectors.  All of which makes the face of access 
in the UK almost unrecognisable in comparison 
with just a few years ago, to the benefit of all 
concerned.  

Evolution not revolution; progress through 
informed consent.  SCONUL Research Extra 
should be seen not simply as a working access 
scheme but as an exemplar of change man-
agement within the sector.  The credit for this 
success must be shared between all our members, 
and our funder the Research Information Net-
work, and we are proud to belong to a profession 
which puts the needs of its user group ahead 
of partisan concerns!

notes

1 M. Hiscoe, and S. Baker, ‘SCONUL Research 
Extra: a new age of enlightenment?’ SCONUL 
Focus, 33, Winter 2004, p.80-82 
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SCONUL 
deputies/senior 
managers’ group 
meeting, 
Loughborough, 
2�-27 November 
200�

Ian	Jackson
Head of User Services, 
University of Liverpool
Tel: 0151 794 2687
E-mail: i.b.jackson@ liv.ac.uk

In a recent issue of Focus, Margaret Oldroyd wrote 
about the ‘Gatherings’1 – groups of second tier 
library managers who meet on an annual basis to 
discuss issues of mutual interest and to provide 
peer group support.  A number of these groups 
are already in being and a further, fourth group 
assembled for an initial meeting at the Burleigh 
Court Conference Centre at Loughborough Uni-
versity over the last weekend in November 2005.

Things got under way on the Friday evening with 
a drinks reception and dinner, during which the 
24 individuals from across the higher education 
library sector were able to start to get to know one 
another. The main programme proper started on 
Saturday morning with an introductory session 
led by guest speaker Liz Chapman from UCL, 
which provided a framework for exploring the 
widely varying roles and responsibilities of depu-
ties/second tier managers.  During the course of 
the session, the dynamics and nature of the direc-
tor and deputy relationship were analysed and 
the role of the deputy was compared with that of 
an au pair, bringing nods and smiles of recogni-
tion from around the table. Although the formal 
deputy is said to be an endangered species, the 
experience of being ‘in the middle’, between the 
staff and the director, was familiar to many. 

All the other sessions over the weekend were led 
by members of the group itself and the rest of 
the morning was taken up with three informal 
presentations on: staff motivation and job enrich-
ment; how additional staff funding can be used 

to increase library staff contact time with users; 
and how services can be qualitatively evaluated. 
Each presentation sparked a lively and stimulat-
ing group discussion which was conducted in an 
open and relaxed way; a particular strength of the 
meeting being the understanding that all that is 
said remains confidential within the Group.

After lunch, the afternoon was free for informal 
networking (or pre-Christmas shopping) but 
many members of the group attended a guided 
visit to Loughborough University Library, in the 
course of which a number of issues relating to 
service development and building design were 
discussed. The day ended with an excellent 
dinner and further networking opportunities.

Sunday morning was taken up with four more 
informal presentations on: innovations in collec-
tion development; the feasibility and desirability 
of outsourcing ICT; the future of the role of the 
academic liaison librarian; and the role of the 
information professional in supporting dyslexic 
students and those with other disabilities. Despite 
the unnatural sensation of discussing such mat-
ters at a time of the week usually given over to 
more domestic activities, the ensuing discussions 
were lively and productive as the group members 
became more comfortable with each other.

The meeting concluded with a unanimous 
expression of desire to meet again next year and 
a mailing list has been set up to allow members 
to continue to communicate and share news and 
ideas. Despite some initial misgivings, on my part 
at least, the well-organised weekend proved to 
be both a valuable and stimulating experience 
and participation in the formation of any further 
groups can be highly recommended. If you are 
working in a deputy/second-tier management 
role and are interested in joining a similar group, 
please contact Margaret Oldroyd (meo@dmu.
ac.uk) who maintains a waiting list of prospective 
members on behalf of the SCONUL. 

1  SCONUL Focus, 33, 2004, p 78
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continued over…

Notes from 
a BIG island: 
the SCONUL 
Australia Study 
Tour 200� 

Compiled	by	Sue	Roberts
Head of Learning Services, Edge Hill
Tel: 01695 584517  
E-mail: robertss@edgehill.ac.uk 

introdUCtion

Following in the footsteps of the SCONUL-
facilitated study tours to Boston and Washington 
(1995), Barcelona (1997), and New York (2003) the 
Australia study tour set new records in the dis-
tance travelled – both literally and metaphorically. 
The visit attracted 18 individuals representing 
a diverse range of higher education institutions 
from across the UK and Ireland. The timing of 
the tour also coincided with the CAUL national 
conference (Council of Australian University 
Librarians http://www.caul.edu.au/) held in 
Brisbane, which we had the pleasure to attend 
and, for some of us, present at. This review article 
attempts to capture the themes of the visit, a sense 
of current developments in Australian university 
library and information services and a flavour 
of the experience. it has been compiled from the 
multiple contributions of members of the tour 
group. 

oBjeCtives and themes

Key objectives of the tour were to

• Offer members an opportunity for collabora-
tion and involvement in SCONUL activity 
within an international context

• Share knowledge and experience towards 
the identification of innovation and good 
practice which can be brought back to the UK 
and Ireland

• Promote SCONUL in Australia
• Create and strengthen networks both 

between institutions and between SCONUL 
and CAUL

The agenda in itself was wide in scope and as 
such certainly met everyone’s needs; irrespective 
of type of institution, service and interests there 
was something for everyone. The themes encom-
passed were too extensive to list here but are 
evident in the topics explored in this article – from 
learning spaces to e-presses, from convergence 
models to marketing and communications.

oUr hosts

Janet Percival, University College London and Anne 
George, Falmouth College 

We were warmly welcomed by colleagues in a 
range of institutions:

Monash University http://www.monash.edu.
au/about/
Melbourne University http://www.unimelb.edu.
au/ 
Deakin University http://www.deakin.edu.
au/about/
Sydney University http://www.usyd.edu.au/ 
Sydney University of Technology http://www.
uts.edu.au/
Queensland University http://www.uq.edu.au/ 
Queensland University of Technology http://
www.qut.edu.au/ 
Griffiths University http://www.gu.edu.au/ 

A smaller group also visited Canberra prior to the 
main tour and visited:
The CAUL offices
Australian National University http://www.anu.
edu.au/ 
National Library of Australia http://www.nla.
gov.au/ 

We all appreciated the enormous friendliness of 
the Australian librarians and directors of informa-
tion services we met, and of their students. The 
friendly welcome covered everything from their 
willingness to answer a barrage of technical ques-
tions as we toured their libraries, their patience as 
our digital cameras clicked (the students posed 
happily for us without a single complaint), their 
tolerance at finding ways for us to read and 
send email, and their enthusiasm for the history 
and landscape of their country. We all collected 
armfuls of useful documentation from the librar-
ies visited, and will be forever grateful to the 
thoughtful staff, only too familiar with interna-
tional travel and the limitations of baggage allow-
ances, who whisked the folders full of leaflets 
away, and airmailed them back to the UK for us.
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No request from us was too trivial (‘where can 
I buy…?’, ‘what should I buy?’ ‘what should I 
see?’ and many more). The forum for many of the 
discussions, both professional and personal, was 
the delightful institution of ‘morning tea’, which 
provided not just tea and conversation, but tea, 
cakes, scones, fruit, cheese and conversation.  We 
were entertained to lunch several times, and to 
dinner in a select university dining room with 
spectacular views in Brisbane, and on the terrace 
of a restaurant overlooking Sydney Harbour and 
the Opera House. Both of these were very memo-
rable occasions, immortalised in digital images. 

We can only hope to repay all the goodwill we 
encountered (and show off our own sartorial 
elegance) by entertaining visitors from Australia 
when they next come to the UK.

the higher edUCation Context

Pat Noon, Coventry University

On the face of it is difficult to see how higher edu-
cation in Australia could be more different from 
higher education in the UK. They have 38 publicly 
funded universities, we have about 120 institu-
tions in this category. Theirs are spread over an 
island the size of Western Europe whilst ours are 
crammed into a densely populated small island. 
Our universities tend to be around the 10-20k 
students with the occasionally larger one whilst 
theirs seem to be significantly larger Monash for 
example has 56k students (28k ftes), Melbourne 
40k (33k) and Queensland University of Tech-
nology 40k (28k). They are proud of their long 
historical legacy stretching back to 1850, which 
the UK of course can beat by more than 500 years. 
And yet there are more than enough similarities 
to reassure librarians that visiting and sharing 
experiences with our counterparts in Australia is 
going to be very rewarding indeed….provided 
you don’t mention the A word (that’s the Ashes 
for non-cricketing fans!)

The topology of higher education in Australia for 
example is very similar to our own. If we have 
the Russell Group they have their Group of Eight 
(Go8), a lobby group for the tertiary institutions 
generally considered to be the most prestigious 
and research-intensive universities in Australia. 
Operating informally as a network of vice-chan-
cellors since 1994 and formally incorporated in 
1999, it is roughly equivalent to the American Ivy 
League. All members of the group except UNSW 
and Monash are known as ‘sandstone univer-
sities’, and all of their primary campuses are 
based within an Australian capital city. Of these 

the study tour visited the University of Sydney, 
Monash University and Queensland University

For our redbrick universities they might sub-
stitute their Innovative Research Universities; 
universities founded between 1960 and 1975 and 
which include Griffiths which we visited on our 
trip. Against our modern universities they would 
field their Dawkins universities, the creation of 
which signalled a significant expansion of higher 
education institutions overnight and a corre-
spondingly dramatic increase in student numbers. 
From this group we visited the University of 
Technology Sydney and Queensland University of 
Technology

In Australia of course students already pay tuition 
fees under their higher education contributions 
scheme which is then repaid through the tax 
system, a scheme that did much to influence the 
fees debate in the UK. As a reciprocal gesture Aus-
tralia is about to embark on their own version of 
the Research Assessment Exercise where they are 
leaning heavily on our experience. For teaching 
and learning universities are already accountable 
for the reducing government funding which is 
increasingly dictated by performance assessment 
and some institutions know they will receive very 
little central government funding in the future. 
Universities have learned, therefore, to be less reli-
ant on government funding. Monash for example 
only receive 30% of their funding from central 
government. Universities have looked instead to 
income from fee paying students and a significant 
reliance on overseas recruitment.  At Sydney Uni-
versity overseas recruitment has grown by 36% 
since 2003, at Monash 29% of their students are 
international with 16% off campus and Melbourne 
recruit 27% of their students from overseas.

strategiC planning

Helen Durndell, Glasgow University

In general, we were impressed by the level of 
transparent strategic planning evident at all 
the institutions. Perhaps this goes some way 
to explaining the current success of Australian 
universities in the global league tables. The Uni-
versity of Melbourne, with a converged informa-
tion services structure, described a ‘rich planning 
environment’ based on the university strategic 
plan. Prince2 is the favoured methodology and 
we were given copies of the draft information 
management plan.

QUT (Queensland University of Technology), 
with a collaborative structure (library, IT services 
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and teaching and learning support services all 
report to the deputy VC for technology, informa-
tion and learning services), have a 4-step cycle 

– plan, implement, review, improve. The bal-
anced scorecard methodology is used, reviewed 
quarterly by the senior management group. A 
library planning forum of 25 managers and 4 staff 
representatives meets 4 times per year, with an 
annual overnight planning retreat. The library’s 
strategic plan comprises three-yearly strategic 
objectives and a series of annual action initiatives. 
Key performance indicators are used to measure 
the library’s progress. The current three year plan 
is encapsulated into a wall chart which, in my 
opinion, was one of the most covetable items we 
received on the tour.

Griffi th University, converged since 1988 with a 
realignment in 2002, works within an overall stra-
tegic plan. There are groupings of faculty librar-
ians and educational designers in discipline based 
teams which aim to get involved in academic 
planning at an early stage. There is a capital fund 
for e-infrastructure and governance arrangements 
for involvement by key stakeholders. Plans exist 
for divisional and service groups and at team and 
individual level, with service managers responsi-
ble for developing roadmaps for future activity. 

staffing models

Nick Bevan, Brunel University and David Perrow, 
Oxford University

For most of us the libraries we visited were (like 
their parent institutions) on a different scale with 
much larger staff numbers; this made compari-
sons based on organisational diagrams or staff 
structure charts quite challenging. Staffi ng as a 
topic featured less heavily in the programme than 
e-resources and learning environments. How-
ever, there were several points of interest for us. 
The majority of libraries we saw were not part 
of a converged service and, much as one might 
expect in the UK, there were differing opinions 
on converged structures. For the University of 
Melbourne, for example, which had been going 

through a process of realignment within the infor-
mation division and had a strong project planning 
framework for activities, the integration of library 
and IT was seen as integral to its service delivery. 
On the other hand at least one library had been 
through a process of de-convergence and viewed 
with some relief its rediscovered status as an 
independent department. At QUT close co-opera-
tion between library, IT and learning support was 
achieved through co-ordination at deputy VC 
level plus attendance at each other’s management 
team meetings, job exchanges and secondments. 
IT teams within libraries were often well staffed 
providing support not only for the development 
of repositories and e-presses, but also, for example 
at the University of Queensland, IT helpdesks and 
student IT skills training. 

In addition to the area of e-resources and e-schol-
arship, some of the other strengths of Australian 
libraries were refl ected in specifi c posts. One 
strand, highlighted later in this article, was the 
focus on marketing and communications and 
several libraries had specifi c posts to support 
this with titles such as communication manager, 
marketing and communication manager, and 
communication and external relations manager. 
The strong emphasis on information literacy was 
refl ected in posts such as information literacy 
coordinator or manager, information and aware-
ness and literacy services. While on the subject 
of terminology it was also of interest (at least to 
those of us trying to decide whether we serve 
users, customers or clients) to note the general 
use of the term ‘client’ (as in client relationship 
managers, client services unit etc). 

The challenge of change was an implicit theme 
of much of the study tour. This was refl ected in 
staff reviews and realignments that had taken 
place in several of the libraries and which formed 

Learning environment

Ipswich Campus Library, Griffi ths University
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the main theme of the sessions on staffing. With 
the emphasis on the strategic imperatives driv-
ing change, the review processes and outcomes it 
was hard to tell exactly how the change process 
had been seen by the grassroots staff, although 
a couple of speakers did refer to the challenges 
faced by some managers in environments which 
remained highly unionised. However, the atten-
tion paid to quality and planning frameworks 
appeared to be underpinned by attention to staff 
development and consultation. This was not a 
topic that was particularly covered by the pro-
gramme but, as an example, a passing comment 
on the staff development activities at one univer-
sity was, at our request, quickly followed up by 
a hurried copying and distribution of a compre-
hensive range of induction and other programmes 
and checklists.

In general, it struck us how open all the library 
staff were to change and innovation in the 
libraries we visited. Of course, we were there to 
see developments at the ‘cutting edge’, but the 
attitude, openness and acceptance of the need to 
change was striking. In part this is driven by the 
Australian view that professionals must travel 
abroad and seek out new technologies and ways 
of doing things – hence why we see so many 
Australians here in the UK on sabbaticals. These 
absences abroad not only create an expectation 
that innovations and learning will be brought 
back, but it creates
opportunities at home for Australian librarians to 
act up to fill the gaps left by the travellers. Over-
all, all innovations and changes were viewed as 
temporary and transient.

learning spaCes

Sheila Cannell, University of Edinburgh

A constant theme was the redeveloping of library 
space for the learning needs of twenty first cen-
tury learners. Several libraries were engaged in 

‘masterplanning’ exercises (e.g. Monash, Mel-
bourne).  Melbourne in particular were looking 
at the whole learning estate – libraries, lecture 
theatres and the wider learning infrastructure.   
There was a feeling that New Zealand, with its 
information commons developments has already 
made this shift and that Australian libraries were 

‘catching up’ with developments.  The drivers 
for this redevelopment were identified as: clients 
who expect that the ‘last refurb’ should not have 
been in the 1960s; changes in learning, in particu-
lar thinking of learning as a social activity; the 
presence of cafés; changes brought about by the 
possibility of having fewer books in the library 

through the availability of e-resources and offsite 
and collaborate stores; and the consequent prefer-
ence to privilege the needs of learners over the 
needs of researchers, whilst retaining specialist 
environments for the latter.  

One impressive library was the University of 
Queensland (UQ), which brings together all these 
drivers.  We saw the Duhig library, the biologi-
cal sciences library and the Ipswich (off-campus) 
library.  Of these, the Ipswich campus library, 
which was a relatively small library, was the 
most striking.  From the entrance the library is 
full of greenery.  To the left are computing and 
group learning facilities; to the right books and 
quiet reading spaces.  Between these is a garden, 
complete with running stream, and fish, which 
provides quiet contemplative space for students.  
UQ, in common with other libraries, are adopting 
a corporate image and using the same colours in 
all library sites (often red for busy service func-
tions, blue for more information rich functions), 
the same typeface for notices, the same furniture, 
even, where possible, the same direction from the 
entrance for particular functions such as training 
rooms and helpdesks. Linked to this ‘corporate’ 
look and feel, several libraries had a zero toler-
ance approach to ‘feral’ notices, aiming to provide 
a consistent, minimalist and professional image. 

We saw some interesting helpdesks, often with 
movable furniture or pods (petal desks).   Many 
libraries were aware of the ‘cattlegrid’ nature 
of their entrance, and were striving to change 
this into a more welcoming and inspirational 
space.  Some libraries had interesting facilities for 
researchers – giving them their own space, with 
more generous desks with lockable drawers or 
study rooms. We also saw some good use of art-
work, e.g. at Monash where the artwork followed 
a theme of ‘failures in science’ in order to make 
the students engage intellectually with the process 
they were learning about.

There is clearly a difference in café culture in Aus-
tralian libraries based on the weather!  A pattern 
which we might not be able to emulate (certainly 
in Edinburgh) is to have the coffee shop inside 
with most of the space for drinking adjacent, but 
outside, sometimes heated with patio heaters, and 
certainly with wireless access. Cafés were often 
adjacent to, but outside the security perimeter of 
libraries.   There seems to be a much more relaxed 
view of food and drink, whereby it is normal to 
permit any food and drink into some parts of the 
library, and to permit covered drink and cold food 
anywhere in the library.
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information literaCy

Tricia Heffernan, Open University

What were the key aspects of information literacy 
provision that really made us sit up and think 
when we were visiting the Australian universi-
ties? The presentation from Judy Peacock at the 
Queensland University of Technology when we 
were taken on a tour of the vegetable market and 
the QUT ‘fresh approach’ to information literacy 
certainly was a highlight, with Judy selecting and 
choosing from the ‘vegetable stalls’ across the 
information literacy open market. There they take 
a holistic approach to education and have a strate-
gic alignment with university aims.  They hope to 
engage with academics on their terms both online 
and on campus, working with them towards cur-
riculum embedding and blending.  Information 
literacy is related to generic skills and ‘life-wide’ 
learning.  Course units are analysed to under-
stand what is required. Learning is ‘scaffolded’ so 
that students are supported throughout the three 
years of their degree and is closely mapped to 
graduate capabilities. Work is being done to align 
the literacy work with the standards being used 
for learning outcomes and for the assessment of 
students’ work so that the information literacy is 
truly embedded in the course material.

Key performance indicators play a big part in 
assessing the value of the work being done; 
the goal is that as far as student satisfaction is 
concerned, 60% of students should be engaged 
with information literacy. These concepts have 
meant that librarians have needed to learn new 
skills themselves. QUT have taken this aspect 
of training their librarians so seriously that they 
are developing a course ‘Fuse’ – information 
literacy professional development programme, 
which should help to enrich the librarians’ skills. 
Monash University are also working with their 
teaching units to train librarians for their new role.

It was very clear wherever we went that librar-
ians needed to be a partner in the learning and 
teaching activity, they needed to get out and talk 
to academics, professionals needed to get out of 
routine tasks and into the faculties – in short, very 
similar to thinking and professional practice in 
the UK and Ireland. They needed to be part of 
the scholarship – giving papers themselves.  In 
short they need to be high profile and to be aware 
of promoting and selling the library role, to ‘lead 
and enable change and growth’.  Griffith Univer-
sity has created the role of ‘learning advisers’, staff 
with academic backgrounds to help with skills 
development.  They offer interactive group work-

shops focused on oral and written communication, 
problem solving, and analysis and critical evalua-
tion. They also gave opportunities for individual 
and small group consultations.   The message was 
that we should all be aware of the need to align 
resources with university strategies develop staff 
skills to deliver those strategies. 

marketing and CommUniCations

Jan Haines, Oxford Brookes University and Elaine 
Urquhart,

The need to promote and market academic library 
services both internally and externally is just as 
topical in Australia as it is in the UK and Ireland, 
and for very much the same reasons as those 
which drive our own initiatives. Liaison librarians 
provide the main interface between library and 
academic colleagues. Interestingly, at Melbourne, 
five new posts of client relationship manager have 
been appointed to create productive partnerships 
between the Information Division (library/IT 
services/communication) and the institution and 
to feed directly into planning processes. 

A sizable proportion of Australian university 
libraries for many years have been utilising the 
Rodski survey methodology to measure client sat-
isfaction and to benchmark performance against 
other institutions. At the CAUL Conference Dr. 
Stan Rodski himself treated us to an overview 
of 10 years’ worth of data. We maybe sensed a 
certain measure of dissatisfaction with the nature 
of the survey output and an increasing number of 
libraries are now making use of LibQual+. What-
ever the methodology, gauging client opinion is 
commonplace, through surveys, questionnaires 
and focus groups, and incentives are often utilised 
to encourage student participation. While we 
were there, Griffith University were running a 
‘Did you find it?’ survey with a $100 book voucher 
for the lucky winner plucked from the hat.

Whilst we’re all familiar with the four (or even 
seven) Ps of the marketing mix, at QUT use is 
being made of the lesser known four Cs - cus-
tomer, cost, convenience and communication.  
These are elements that are perhaps easier to 
utilise in a library context than, for example, the 
unpalatable P - price. We gained an impressive 
sense of how market orientation is central to 
what QUT Library is about. Focusing on client 
wants and needs and emphasising benefits to 
the customer, researching and understanding the 
market(s) for library services, integrating com-
munication and promotional activities across all 
departments and managing the client relationship 
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by fostering repeat customers provide a frame-
work. This framework underpins activities includ-
ing campaigns such as ‘learning to learn’ (web 
portal, newsletter to academics, card wallet for 
students detailing training sessions), printed pub-
lications (e.g. their ‘Part time? No time? Save time!’ 
brochure), and the ‘I found it at QUT Library’ 
trailer that plays as students settle down for user 
education sessions or on large screens in foyers. 
But it also feeds into what happens at service 
points where a proactive personal selling stance 
is encouraged (‘Did you know we also have…?’ 

‘Would you like to take this brochure for…’ ‘Will 
you have fries with that?’).

We were very taken by the concept of ‘feral’ 
notices which we encountered both at Monash 
and Queensland University. As librarians we 
all suffer from a primeval urge to produce an 
abundance of signs telling our readers what to 
do, what not to do, what to expect, what’s gone 
wrong, what’s happening, where things are … 
and our libraries soon fill with an assortment of 
notices of all shapes, sizes and quality all vying 
for attention and generally failing to get the mes-
sage across. De-cluttering the library and adopt-
ing consistent templates for essential commu-
nications was a common theme during the tour. 
Consistency of branding across all libraries within 
a single institution featured in terms of physical 
configuration, choice of colour schemes, furniture, 
signage and fixtures and fittings as well as within 
communication channels such as web sites, news-
letters, guides and other printed publications. 
The degree of centralised control was perhaps 
unexpected – but very effective in delivering a 
cohesive approach.

But customers are not restricted to existing 
students and staff; the University of Queens-
land has had in place since 1998 a novel scheme 
with secondary schools. Through a cyberschool 
http://www.library.uq.edu.au/schools/cyber-
school.html they have developed a ‘community 
of practice’ which provides access to online 
resources for the school community.  Some of the 
information is free, but in other cases where there 
is a charge associated with the database or journal, 
the cyberschool consortium has negotiated very 
favourable discounts which have made it possible 
for schools to buy the resources.  The cyberschool 
not only negotiates on subscription discounts, but 
also supports the schools with technical expertise 
and training so that resources are introduced suc-
cessfully. As of June 2005 189 schools had taken 
out 400 subscriptions to 32 different databases. 
Training and support is provided face-to-face 

and online to students and teachers. Services 
to parents are also being developed to support 
those parents who wish to acquire the necessary 
skills and knowledge to assist them in supporting 
their children complete school assignments. This 
outreach programme was developed to assist stu-
dents in the transition to university and thereby 
improve retention rates at university. Information 
literacy was also identified as a problem and the 
initiative was seen as one way of addressing this 
particular problem.  These challenges also face us 
here in the UK and Ireland and we have much to 
learn from this excellent example of community 
outreach.

e-presses

Tom Graham, Newcastle University 

Of all the digital information developments seen 
on the tour, perhaps the most unusual for UK 
visitors was the development of E-presses at some 
institutions. Three of the institutions have devel-
oped these as an integral part of their service. The 
nature of the presses varied between the institu-
tions. At Monash University, the development 
was seen as very much part of the institutional 
research exposure agenda, integrated with e-print 
and e-theses developments. The focus here was 
on journal publication, though monographs and 
conference proceedings were also published. The 
work was at an early stage (four journals). While 
conventional publishing software was used, the 
financial objective is to break even rather than 
generating a profit for the institution. 

The motivation behind the University of Technol-
ogy Sydney ePress was a similar desire to publi-
cise research output, and there are also links with 
other digital developments within the library. The 
range of material covered is similar to Monash, 
though it consciously plans for covering both peer-
reviewed and non-peer-reviewed journals, as well 
as conference proceedings, blogs, reports, and 
other digital content. UTS ePress has also been 
active in the Systrum development, designed to 
assist regional universities develop electronic pub-
lishing infrastructure.    

In contrast to these, the University of Sydney 
ePress is being developed as (at least partly) a 
cultural initiative. Though a library, rather than 
a university, development, it was designed to 
re-invent the former conventional university press 
in a digital environment. A primary output is 
the printing on demand of key Australian texts, 
though some new books have also been pro-
duced. It has provided print on demand services 
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to Monash and internally for teaching hand-
books. The financial basis is also different in that 
it has used library reserves to date and is based 
at present on marginal costing, with a business 
plan envisaging breaking even in three years. It 
is at this point that the university will determine 
whether it continues its support. 

There are a number of issues to be addressed in 
such developments. These include governance, 
policy and content development, a range of sys-
tems issues, including software to be used, han-
dling of multi-media or foreign language content, 
standards, the development of value-added serv-
ices, digital preservation, and the management 
of the infrastructure. In addition, there are issues 
about the staff skills which have to be available. In 
some cases, this has involved collaboration across 
the university, in others it has been very much a 
library development.
  
Why have they been developed? In part, it seems 
that it is a response to the lack of academic pub-
lishers in Australia itself. It is clear, however, that 
the major driver has been in thinking about the 
role of the library in scholarly communication 
as a whole, and where the library meets digital 
publishing. The most interesting questions in the 
future development of such services will lie in 
how this kind of thinking develops and what will 
be the nature of the interface between ‘conven-
tional’ digital content repositories and scholarly 
publishing in the future.      
     
help desks and it sUpport

Nicola Dennis, Aston University

All the Australian Universities we visited were 
adamant that a library technology team or an 
equivalent was an integral part of the staffing 
structure within the library.  It was made very 
clear that the expertise was needed to support the 
library services and resources within the library 
building, to off-campus students and to help 
develop IT projects with the library staff across 
the university.

The library technology team were visible on IT 
help desks situated within the library building.  
These IT help desks were staffed separately from 
other library enquiry points and are physically 
located close by to the subject enquiry desk or 
located within the computing labs within the 
library.  The IT help desks are staffed primarily by 
student advisors usually studying a computing 
related degree at the university.  Some of the uni-
versities we visited also trained para-professional 

library staff to answer general IT queries.  If the 
query could not be answered immediately, it was 
logged to be answered by specialist staff.  

In particular, the Queensland University Libraries 
were considering or had already started to merge 
their enquiry and IT help desks to create one 
service point.  The decision also included merging 
staff in the same way so that student advisers or 
para-professional staff answered general queries 
and IT specialists and liaison librarians were on 
call to answer specialist queries.       

It was also interesting to see that the IT help desk 
staff wore distinct sweatshirts which helped to 
distinguish who they were and their role within 
the library.  This was even more important as their 
responsibilities included ‘roving’ around the com-
puter labs.  Staff also wore headsets to help keep 
their hands free to work around the computers.  

At Griffith University there is a highly structured 
three tier enquiry system.  A physical enquiry 
point deals with all queries.  If the query cannot 
be cleared immediately it is logged in to specialist 
software, given an urgency rating and a decision 
is made who needs to provide an answer.  Once 
the query has been logged, the computer software 
tracks that query until it is answered satisfactorily.  
The tracking software alerts staff how long they 
have to answer the query and if that service agree-
ment is breached alerts management that there is 
a problem.   Before the call is closed it goes back 
to Information Services who check if the client is 
satisfied.

Before the software was introduced in to the 
working environment, library staff were consulted 
and given the opportunity to pick the urgency 
ratings for different types of queries.  They also 
created the time frames in which different urgency 
ratings needed to be answered.  Any issues over 
time frames, urgency ratings or client satisfac-
tion are passed over to be sorted out within the 
management team.  

As well as providing innovative enquiry services 
the library technology teams within Australian 
Universities also provide the expertise to develop 
ICT technology to support students.  For example, 
SMS messaging notification to students alert-
ing that their library books are due back, digital 
repositories, e-publishing and ubiquitous wireless 
access.
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refleCtions and ConClUsions

It’s a long way from home and was a blistering 
travel schedule over a two week period – so, was 
it worth it? This review article has provided a 
mere snapshot of our experiences, of what we 
discovered, considered and compared. The impact 
of the tour is evident in the continued refl ections 
on specifi c elements, images, conversations and 
in the renewed sense of purpose that we each 
brought back with us. We did take comfort in the 
signifi cant similarities between Australian and 
UK academic library and information services 

– we had a lot to be proud of too and this was 
borne out at the CAUL Conference that concluded 
the trip where several members of our group 
presented on a range of UK topics including: 
SCONUL itself, digitisation, e-learning, the qual-
ity agenda and collaboration. SCONUL and CAUL 
should certainly maintain and nourish links and a 
reciprocal visit from Australia to the UK would be 
a terrifi c follow-up.

Appendix A contains a full list of the tour mem-
bers including our great organiser Helen Durndell 
who ensured, with grace and great organisational 
skills, that we were always were we were sup-
posed to be. We would also like to thank Diane 
Costello, CAUL Secretary, for all her advice and 
hospitality. Thank you to all members of the tour 
who contributed directly and indirectly to this 
review article. If readers of SCONUL Focus would 

like further information on any of the themes please 
do contact members of the tour group.

appendix a: sConUl aUstralia stUdy toUr delegates

David Perrow University of Oxford 
Sheila Cannell University of Edinburgh
Pat Noon Coventry University 
Sue Roberts Edge Hill
Helen Durndell University of Glasgow
Nick Bevan Brunel University 
Tricia Heffernan Open University 
Jan Haines Oxford Brookes University
Elaine Urquhart University of Ulster
Tom Graham Newcastle University
Nicola Dennis Aston University
John Hall Durham University
Kevin Ellard University  of Central Lancashire
Howard Nicholson University of Bath
Jane Harrington University of Westminster
Margaret Duncan University of Salford
Janet Percival University College London
Anne George  University College Falmouth

SCONUL tour members (most of them)
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Developing 
potential: 
maximising 
your skills in a 
changing world
Oxford Libraries Staff Conference, St 
Catherine’s College, Oxford, 16 March 
2006

Laura	Walby
Library Assistant (Acquisitions) 
Sackler Library and Graduate Trainee, 
Oxford University Library Services
Tel: 01865 278092 
E-mail: laura.walby@ouls.ox.ac.uk 

With the promise of doughnuts to the first 100 
arrivals, the 2006 Oxford Libraries Staff Confer-
ence was guaranteed a good early attendance!  In 
truth, the focus on changes and personal develop-
ment was probably the bigger crowd-puller. 

a World of Change

Change was put at the top of the agenda by 
Ronald Milne, acting director of Oxford Uni-
versity Library Services (OULS) and Bodley’s 
Librarian, who opened the conference with a brief 
overview of the projects currently under way that 
will change the face of Oxford’s libraries.  While 
undertaking one project on a massive scale could 
be seen as daunting but necessary, to undertake 
three (at least!) at the same time could be seen 
as overwhelming.  It was with this in mind that 
Martin Moore, head of human resources at the 
British Museum, gave the opening address.  
Drawing on personal experience and real-life 
examples, he gave an overview of the need for 
change and creativity, and emphasised the role 
of the manager in encouraging staff and looking 
out for new ideas.  This may well have been of 
primary relevance to managers but the rest of us 
were listening!  And now we know what ‘creativ-
ity killers’ sound like…  

getting smart

With much food for thought (and more biscuits 
in hand), the conference dispersed to the various 

seminar locations across the college.  From the 
wide range on offer, I chose ‘Get SMART. Beat the 
Clock’ given by Jayne Plant from Reader Services.  
This was a very practical and lively session, with 
plenty of audience participation, and with lots of 
tips being offered and picked up.  As well as ideas 
for managing our own time, Jayne gave some 
suggestions for dealing with lengthy meetings as 
well, all delivered with good humour and plenty 
of encouragement.  Above all the session was real-
istic and encouraging, reminding us that everyone 
finds it impossible to get everything done in the 
time available.  And one day I may even be able 
to remember what SMART stands for without 
having to refer back to the handout!  

happy hoUr?

I admit to a certain amount of nervousness on 
approaching the next conference session.  When 
most of us saw ‘Happy hour’ on the selection 
form, that included options such as yoga, singing 
and belly dancing, I think we were more than a 
little surprised.  So as I made my way up the stairs 
to my karate demonstration, I was wondering 
why I hadn’t chosen the screening of ‘The Office’ 
instead!  However, I was pleasantly surprised by 
the friendliness of the demonstrators and more 
than pleased that we wouldn’t be expected to 
break bricks with our bare hands.  Instead, we 
were given a very gentle and practical introduc-
tion to basic self-defence as well as an impressive 
display from the professionals.

making an impression

After the excellent lunch, I attended the session 
on ‘Impression management’ given by Kathy 
Ennis of CILIP.  The (notably all female) group, 
while slightly disrupted by the interview skills 
session going on next door, was encouraged to 
understand the importance of the impression we 
gave in the workplace.  The extent of first impres-
sions were vividly shown by a group exercise to 
describe the owner of a particular style of carrier 
bag – it’s amazing how much you can tell from 
a tiny detail and it highlighted for us the impor-
tance of making a good impression.  Much fun 
was also had drawing some weird and wonder-
ful pictures of the ‘ideal librarian’.  This made us 
think about what people’s expectations of librar-
ians are and how we can reinforce or contradict 
them in very simple ways, although, unlike our 
drawings, no-one present had six arms or three 
heads!
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not planning to fail

For the final seminar of the day, I opted for the 
‘Project management primer’, given by Mark 
Norman of Oxford University Computing Serv-
ices.  Having been expecting something more 
theoretical and full of management speak, I was 
pleasantly surprised to find it an extremely practi-
cal session, giving tips on how to actually plan 
a project well. Mark was very honest about the 
realities of project planning and delivery, empha-
sising the importance of planning for every kind 
of project, whether obviously ‘plannable’ or not 
and including how to manage when things inevi-
tably wander away from the initial outline: don’t 
panic; be realistic; and keep on planning.  He also 
demonstrated some extremely useful software, 
which, having acquired it since the seminar, I can 
honestly say is of great practical value!

ChoColate logging

The final session of the day brought everyone 
back together for a talk under the main title 
of the conference, given by Rachel Duffy from 
Levelheaded.  Realising the need to retain the 
audience’s attention after a long day, bribery was 
resorted to and chocolates handed out to the most 
enthusiastic participants in the team exercise – the 
ones who came up with the most number of dif-
ferent ways to learn, in addition to formal train-
ing.  It’s amazing how many you can find when 
you actually stop and think about it. While much 
of the talk was on the theory of learning, Rachel 
also emphasised the importance of a learning 
log, keeping track of everything done and learnt.  
While a more tangible example of this would have 
been useful, it was good to close the conference 
on a more individual note; having started with 
organisational change, we came back to one of 
Martin Moore’s first points – that change is some-
thing we can only experience individually.  

Overall, the conference gave delegates much food 
for thought, while the seminars provided more 
practical advice and suggestions.  Thanks must 
go to our sponsors and the staff of St Catherine’s 
College, as well as to Gail Merrett and the staff 
development team for making the day possible.

A user’s guide to 
copyright 
Michael Flint, Nicholas Fitzpatrick 
and Clive Thorne. 6th edition Tottel 
Publishing 2006, 641pp, ISBN 1-
84592-068-6

Reviewed	by	Scott	Robertson
Head of Library Services, 
University of Chichester
Tel: 01243-816090 
E-mail: s.robertson@chi.ac.uk 

This new edition of a well-established legal guide 
to the labyrinthine world of copyright, produced 
by experts in copyright law and intellectual prop-
erty, is a welcome addition to the canon of books 
on the subject. Considerably longer than previous 
editions, the guide is both fairly comprehensive 
and quite readable, despite its subject matter. The 
authors have made a valiant effort to cover the 
variety of digital exploitation of copyright and the 
increasingly international nature of copyright law.

The Guide consists of 33 chapters, extensively 
cross-referenced to statutes, cases and to some 
academic works on the subject. Divided into two 
parts, this useful reference book provides a help-
ful breakdown of recent legislation with defini-
tions of all aspects of copyright as interpreted 
by recent case law and as applied in all realms 
of activity. Part 1 contains clear definitions and 
illuminating explanations of principles, including 
an interesting section on future challenges and the 
emergence of ‘creative commons’.

Academic librarians may find chapter 9 on ‘Excep-
tions’ particularly interesting with its account of 

‘fair dealing’ for private and research purposes, its 
amendment as a result of European directives and 
the resulting emphasis on the non-commercial 
nature of the research and the statutory require-
ment for acknowledgement. Indeed the authors 
offer a controversial interpretation of ‘commercial’ 
university research based on the Patent Office 
guidelines, suggesting that, in addition to work 
done for spin-off companies, work undertaken by 
an author contributing to an academic journal for 
which he is paid royalties or in preparation for a 
paid conference speech would be considered as 

‘commercial’ and therefore would not be deemed 
as fair dealing and an exception to copyright law. 
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Not an interpretation that would gain complete 
agreement in academic circles.

Part 2, ‘Copyright in use’ is less comprehensive, 
and the chapter on education is sketchy. Surpris-
ingly there is no reference to the significant and 
successful reference to the Copyright Tribunal by 
Universities UK and SCOP (the Standing Confer-
ence of Principals) and its influence on subse-
quent CLA licences, nor is there anything on the 
impact of digital information sources and digital 
techniques of duplication on the higher education 
sector. However the extensive chapter on ‘Net-
worked communication’ is an extremely detailed 
attempt to interpret how broadcasting and digital 
products are affected by recent copyright legisla-
tion.

Despite the, perhaps inevitable, failure of the 
Guide to cover all applications of copyright law 
in detail, this is an informative reference book, 
which guides the reader through the legal mine-
field of recent copyright law with accessible and 
well-indexed definitions and explanations. It is 
not exactly a snip at £78, but a valuable up-to-date 
reference book to keep behind the librarian’s desk.

Globalisation, 
information and 
libraries
Ruth Rikowski. Chandos Press 
2005, 425 pp, Paperback: ISBN 
1843340844; £39.00, Hardback: ISBN 
1843340925; £59.95

Reviewed	by	Jeremy	Hunsinger
Virginia Polytechnic Institute and State 
University
E-mail: jhuns@vt.edu 

Ruth Rikowski’s Globalisation, information and 
libraries is an exemplary book dedicated to the 
critical analysis of libraries and information in 
the international context.  The book traces the 
development and impact of world trade treaties 
in relationship to the transforming world of 
library services and the digitisation of library 
materials. This book, among many in the field, 
highlights many of the significant changes to 
libraries in the late stages of capitalism, such 
as the commodification of knowledge and the 
transformation of the library community from 
one of collegial relations to one of commercial 
interests. 

The book’s principal theory is founded in an 
evolutionary account of social relations, and thus 
an evolution of international institutions.  In 
seeking to establish this fact, Rikowski examines 
the modes of globalisation and world trade 
as an evolutionary phenomenon. The General 
Agreement on Trade and Services (GATS) and 
Trade Related Aspects of Intellectual Property 
Rights (TRIPS) form the empirical basis for her 
analysis.  The implications of GATS for library 
services are traced through a series of case 
studies based in participating nations, while 
the inscriptions of TRIPS are found through 
the changing of intellectual property rights 
worldwide.  Through these expositions, Rikowski 
demonstrates the progression of both library 
services and intellectual property rights toward 
the realm of internationally traded commodities 
(ITC). ITCs, as specific category of regulatable 
materiality, transform the way libraries and 
information services must treat their collections 
and customers.  

Members get 20% off 

SCONUL members are entitled to the 
discounted rate of £62.40. To order your 
copy call direct sales on 01235 465500 and 
quote your membership.



74 SCONUL Focus 37 Spring 2006

This ongoing transformation is critiqued from the 
standpoint that some traditional institutions in 
our world have been kept outside the relations 
of production in capitalism. These institutions, 
such libraries and the education of youth, are 
based on the provision of information as a public 
good that is necessary for the proper functioning 
of democracies. Because of the promotion 
of corporate interests above and beyond the 
interests of the democratic public, the capacities 
of libraries to collect and distribute things for 
the public good will continue to be impaired. 
While Rikowski makes this argument from a 
Marxist basis, that does not cloud the centrality 
of the problems being described and critiqued. 
Without an information infrastructure to support 
democracy, by default the infrastructure supports 
the distributed authoritarian regimes of corporate 
governance and their interests. These regimes 
have already become dominant providers of 
goods in the working and consuming spheres 
of our life. We should find ways of acting and 
learning that support the separation of the 
public and democratic spheres of our lives as 
autonomous from corporate regimes. 

Rikowski suggests that we can use our democratic 
government to enact laws that bring balance back 
to copyright, and the larger system of intellectual 
property rights. As we look around the world, 
there are already a few legal remedies to the 
burdens of TRIPS, such as open source licensing 
and contributing to the public domain. However, 
as citizens we can push for a copyright regime 
that serves our interests as a democratic body 
and seeks to find ways of weighing the balance 
of copyright in our favour. We can request a 
new balance where freedom of expression and 
freedom of information are once again prioritised 
over profiteering as the core of international 
information policy. We have to do this at the 
national level though, through our elected 
representatives. 

Rikowski’s book is necessary reading for those 
who need to understand the implications of 
international trade for libraries. This group of 
people is rapidly expanding as information 
services and internet services are collapsing 
into library services in late capitalism.  Without 
the critical awareness that this book provides, 
libraries, information services, and librarians will 
be under-prepared to deal with the regulatory 
and social demands upon their libraries.

New guides to 
average book 
prices from LISU

LISU is pleased to announce the publication 
of the latest editions of Average prices of British 
academic Books and Average prices of USA academic 
Books (report 38).  

For further information about these reports see 
http://www.lboro.ac.uk/departments/dis/lisu/
pages/publications/abpi.html or contact  
Claire Creaser at LISU (tel: 01509 635682; e-mail: 
lisu@lboro.ac.uk).
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News from 
member libraries

University of Abertay Dundee

We missed the last issue of Focus so some of our 
news goes back to September.

The Voyager system is now well bedded in, 
and we are now realising the benefits of added 
functionality. Self issue became fully operational 
in September along with email notification for 
overdue books etc. We have taken the decision to 
issue receipts for all transactions whether from 
the service staff or self issue so no more inky date 
stamps and labels. An added feature to our OPAC 
is the ability to browse through the new books 
and other recent acquisitions

We were the first library in Scotland to issue our 
students with a Smartcard to replace the old 
University ID card. The Smartcard development 
is the result of a partnership with the Dundee 
City Council. The UAD smartcard is interoperable 
following SCASC, the standard adopted by most 
Scottish local authorities. The next stage of the 
project is to add relevant local authority services 
to the single card for the benefit of students and 
staff.

In response to user feedback, we had a bit of 
upheaval last summer moving furniture and some 
shelving around to improve zoning for silent 
study areas. The zoning was backed up by staffing 
intervention and has proved to be very effective. 
Wireless networking was extended throughout 
the library and AthensDA has made significant 
improvements to authentication. Now we are 
taking a completely fresh look at the library and 
its services and planning developments to sup-
port the university’s innovative new strategy and 
approach to teaching and learning.

In the spring 2005 issue we reported on the infor-
mation literacy work we are doing with one of the 
local high schools. This has now been extended 
to two more schools. In addition to the informa-
tion literacy skills the pupils will get a taster of a 
university environment and we hope this might 
encourage those who are unsure about progress-
ing to higher education.

New members of staff include Jean McGuinness 
and Donna Wilkinson. Jean is working intensively 
in the information literacy area and her special 
interest is in developing our information literacy 
partnership with the local high schools and creat-
ing supporting material for the new e-pdp (per-
sonal development planning) service developed 
by our careers service and to be adopted by all 
programmes next session. Donna is a key player 
in developing the information architecture for the 
new university portal and is integrating her skills 
as a librarian firmly in the process, whilst getting 
to grips with Oracle and other technical know-
how.

Shirley Millar
S.Millar@abertay.ac.uk

University of Birmingham 

WatCh this learning spaCe!
The university’s senior management group is 
soon to consider the approval of a university 
strategy for learning spaces following a project 
led by Fiona Parsons, Assistant Director, Learning 
and Research Support. It was recognised that a 
strategic approach was needed for the university 
to continue to support independent student learn-
ing whilst competing to recruit and retain the best 
students. If the long term strategy is approved, a 
plan will be developed, taking university learning 
and teaching spaces to 2009 and onwards.

aWard Winner

We have scooped an award for our innovative 
work on the university portal – my.bham

The Talis Insight 2005 award for ‘Embracing the 
power of community: improving student access 
to information’ was presented at the Talis Insight 
annual conference in Birmingham by Poet Laure-
ate Andrew Motion. Talis Information Ltd supply 
the library management software, which includes 
the online catalogue and reading lists.

We were nominated for the award as we have 
been early adopters in terms of establishing and 
developing an online portal (my.bham) for staff 
and student use. The integration of the Talis user 
account information within my.bham in 2004 via 
the ‘My Library Account’ channel brought the 
vision of my.bham as a ‘one stop shop’ a step 
closer. In 2005 this was supplemented with ‘soft 
messages’ via the ‘My Library Messages’ channel 
to make the information more meaningful.
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Changes to opening hoUrs

The computing helpdesk is extending its opening 
hours from the end of March. This is in line with 
the university’s objective of an efficiently run 
university and the IS objective of ‘getting it right’. 
The helpdesk is aiming to offer three levels of 
service, across opening hours of 06.00 to midnight.

This year, for the first time, we will open the Main 
Library and Barnes Library over Easter on the 
university closed days, but not the public holi-
days. These arrangements will benefit all students, 
but in particular have been made in response to 
requests from international students for longer 
opening at Easter.

speCial ColleCtions refUrBishment projeCt

 During the summer vacation and autumn term 
Special Collections will be undergoing a small 
refurbishment to improve access and accommoda-
tion. A new reception area, seminar room, collec-
tion storage and staff space will be created.
 
CeleBration of Christian yoUth movements

The Special Collections department hosted a 
reception in February to celebrate the launch of 
the ‘Christian youth movements: their history and 
significance’ conference.

The conference was jointly sponsored by the 
Royal Historical Society, YMCA England and 
University of Birmingham Special Collections, 
and was held at the University of Birmingham. 
The conference was in commemoration of the 
150th anniversary of the founding of the World 
Alliance of YMCAs and the centenary of the death 
of George Williams, founder of the YMCA in 
London.

seCret QUestion

Students at Birmingham have had to create a 
secret question and answer in order to access 
IT services. With access to student IT services 
at Birmingham changing, Information Services 
asked students to create their own password to 
allow them to reset their university password. 
One of the benefits of students creating their own 
password is not having to queue at the computing 
helpdesk to get their password reset. On complet-
ing the secret question and answer, they were 
automatically entered for the prize draw. iPODs 
were donated by Discount Computer Supplies 
Ltd, who are based on the Edgbaston campus in 
University Centre.

exploring plagiarism at the University of Birmingham

Alison Davies, research project officer in the learn-
ing development unit, has recently been awarded 
a teaching fellowship form the university staff 
development unit to work with staff and students 
across the University of Birmingham to examine 
their views and experiences of plagiarism. In 
particular, the project will evaluate and monitor 
staff use of two electronic plagiarism detection 
systems: JISCPAS plagiarism detection software 
and CopyCatch.

The project also aims to explore the extent to 
which plagiarism occurs within individual 
Schools at the University, and the kinds of formal 
and informal strategies and mechanisms that staff 
adopt to deal with it. In addition, student views 
on plagiarism and the use of detection software 
will be examined to try to understand their atti-
tudes towards plagiarism. From these investiga-
tions the project hopes to identify good practice 
in the implementation and use of the detection 
methods that staff adopt to deal with the problem.

loCkss projeCt

We have been successful in our bid to be one of 
the libraries in the Joint Information Systems 
Committee UK LOCKSS (Lots of Copies Keep 
Stuff Safe) pilot programme for e-journal archiv-
ing and preservation. The project will run for two 
years, beginning February 2006. The UK librar-
ies involved in the project are the British Library, 
Cambridge University, Imperial College, Oxford 
University, University of Leeds and University of 
Kent.

The aim of the pilot is to raise awareness of 
LOCKSS amongst UK higher education librar-
ies and to develop a critical mass of libraries in 
the UK to act as the UK archive. As a member 
of the pilot programme Birmingham will be 
given technical help and training on the LOCKSS 
software and related issues such as licensing etc. 
The LOCKSS software will run on PCs in the pilot 
libraries to store the content of the subscriptions 
of those libraries. Each library will therefore be 
a node in a network which will preserve a major 
proportion of the e-journals important to the 
higher education community. 

£2k raised By is staff

As part of our internal communication action plan 
we now have a staff social group organising social 
events, as well as raising funds for a regional char-
ity and international charity. The group consists 
of staff from across IS, all with varied job roles. 
There have been a number of successful events 
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through 2005, including quiz nights, summer 
picnic, colour co-ordination session and Christ-
mas party raising over £2,000 for the charities.

Lisa Barwick
Communications and Marketing Officer
E-mail: l.t.barwick@bham.ac.uk

University of Cambridge

janUs marks its third Birthday

Janus, the internet resource for catalogues of 
Cambridge archives, provides a single point of 
networked access to catalogues of archives in the 
university, colleges and other institutions in Cam-
bridge. Since its launch in October 2002, Janus has 
completely altered the landscape for Cambridge 
archives, their users and custodians. ‘Cambridge 
archives’ are extremely diverse in scope, extend-
ing from the personal papers of the many writers, 
artists, scientists, politicians and others associ-
ated with the place to the corporate records of 
the university and colleges, learned societies and 
hospitals. More than 1,400 catalogues on are now 
Janus; that is 100 megabytes of electronic data. In 
the last two years, there has been a more than 16-
fold increase in the volume of website traffic. Cur-
rent catalogue favourites are those of the Royal 
Commonwealth Society archives at the University 
Library and the politicians’ and scientists’ papers 
at the Churchill Archive Centre. Now, as one 
Janus partner says, readers are able to ‘plan their 
visits effectively before they arrive and hit the 
ground running’ - very important in the Cam-
bridge context where repositories are small and 
the collections inter-linked, so that the reader may 
wish to take in several in one visit.

Website: http://janus.lib.cam.ac.uk

Catherine Cooke BeQUest 
In addition to the important collection of Russian 
books bequeathed to the library by Dr Catherine 
Cooke, the library also received, as the major ben-
eficiary under Dr Cooke’s will, a financial bequest 
of the order of £1 million. 

The major part of this bequest will be used 
towards the final phase of the library extension, 
for which fundraising is currently under way. 
This will contain the special collections storage 
area, where the Cooke Collection will be housed 
in due course. The remainder of the bequest will 
pay for the sorting and cataloguing of the collec-
tion of books and other materials left by Dr Cooke, 
and as matching funding for a number of major 

externally-funded projects due to begin in the 
next year or two.

visiBle langUage: dante in text and image

The library’s new exhibition (until 1 July 2006) 
celebrates the ways in which the works of the 
Italian poet Dante Alighieri (1265-1321) have been 
interpreted in text and image over seven centu-
ries of book production. In his Defence of poetry, 
Percy Bysshe Shelley wrote that Dante was ‘the 
bridge thrown over the stream of time, which 
unites the modern and ancient world’. From the 
youthful lover of the Vita nova to the marvellous 
journey through the afterlife of Hell, Purgatory, 
and Paradise in the Divina commedia, Dante’s 
works continue to challenge and inspire modern 
audiences. 

The exhibition draws on Cambridge University 
Library’s own collections and the private library 
of the Italian businessman and bibliophile Livio 
Ambrogio, and brings together manuscripts and 
printed books, illustrations and fine bindings. 
It is a chance to explore some of the library’s 
treasures and a rare opportunity to admire a 
private collector’s books. As well as beautifully 
illustrated manuscripts and early printed editions, 
the exhibition includes modern artists and writ-
ers too with illustrations by Salvador Dalí, Tom 
Phillips, and Monika Beisner, and an autograph 
manuscript of Jorge Luis Borges’s essay ‘La última 
sonrisa de Beatriz’. An illustrated catalogue is 
available. The exhibition is open between 9.00 and 
18.00 Mondays to Fridays and from 9.00 to 16.30 
on Saturdays (closed on Sundays, and from 14 to 
17 April inclusive).

De Montfort University 

serviCe restrUCtUring

An unprecedented number of vacancies between 
March 2005 and January 2006, including senior 
posts, has been used to restructure the service into 
three areas. Academic Services is managed by Jo 
Webb, Public Services by Richard Partridge, and 
Technical Services by Alan Brine. Margaret Old-
royd as Staff and Quality Development Manager, 
plus Diana Saulsbury as Library Services Manager 
Bedford complete the Senior Management Team 
led by Kathryn Arnold, the Director of Library 
Services. 

The department now has a structure more appro-
priate to a service with three libraries rather than 
the earlier twelve service points, and one which 
gives a clearer focus to service management 
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and delivery. The reorganisation has seen most 
recently the merger of the two subject teams and 
the student support section to create an integrated 
academic services team.
 
CUstomer sUrvey 2006
The online customer survey carried out by the 
department in February and March of this year 
found 94% of respondents agreed that ‘overall, the 
library provides a good service to me’- up 5% from 
the previous survey in 2004. Further good news 
was that satisfaction ratings had risen across the 
board - for all services and facilities. 

There was also a parallel rise in the importance 
attached to all resources and services compared 
with the last survey - perhaps indicating a more 
demanding customer base. 
When importance and satisfaction are linked, the 
biggest satisfaction gaps were: 
 

• course books and essential texts
• range of books
• range of journals
• library environment (noise, heating, ambience).

Most frequently used facilities were using a com-
puter and using the OPAC – the same as for the last 
survey. There was a close match between issues 
raised in the survey and service priorities identified 
in our planning process. For the first time this year 
we have produced survey reports for each faculty, 
as part of liaison activities.

learning Zone

The department has been successful in attracting 
£1.7M of funding in the HEFCE 06/08 Capital 
Round for the redevelopment of level 2 (entry level) 
of Kimberlin Library to create a richer and more 
flexible physical space, to be called the Learn-
ing Zone. The aim is to offer an integrated and 
welcoming 24-hour learning environment where 
students not only have access to electronic informa-
tion resources and learning materials, but are also 
inspired to participate more actively in the learning 
process and develop ‘graduate skills’. The Zone will 
also create a more learner-centred service with a 
range of expert support structures to underpin stu-
dent learning in its broadest sense. It will include:

• general information skills support as well 
as help with specific electronic tools and 
resources

• IT training support/helpdesk
•  academic and learning skills support such as 

essay writing, numeracy, presentation skills 
etc

• dyslexia/disability support. 

Work on the Learning Zone will start in summer 
2006 with a target completion date of Christmas 
2006.

rfid
Conversion work will begin in summer 2006 in 
readiness for the introduction of RFID at DMU 
Libraries. The project has a strong emphasis on self 
service by users with staff assistance, and is aiming 
for 80% of circulation transactions at the main 
Kimberlin library to be self service by Easter 2007 

- with a parallel shift in staff roles from transactional 
to supporting library users. By September 2007 it 
is expected that staff at DMU’s two smaller sites 
(Charles Frears and Law Libraries) will be using 
RFID for issue/discharge etc. 

online enQUiries 
Just Ask! - the department’s online enquiry serv-
ice - was launched at the end of 2005. Enquiries on 
library facilities and services can now be submit-
ted via the library website, with the prospect of an 
answer within 24 hours. The service is available 
for all kinds of enquiries, whether subject-, IT-, or 
password-related. The new ‘virtual reference desk’ 
also hosts a list of ‘frequently asked questions’. 
 
investor in people

The department’s Investor in People recognition 
was renewed in May 2005. The new profiling tool 
yielded two level 4 scores, nine at level 3, eight at 
level 2, and three at level 1. Level 1 is equivalent to 
meeting the standard, and level 4 means demon-
strating outstanding characteristics of the stand-
ard and using self-review and external sources 
to improve its practice. In planning for our next 
review against the new IIP standard, we are work-
ing on making our objectives SMARTer at all levels 
and achieving clearer definitions of managers’ roles 
and tasks.
 
liBrary sites 
Bedford Library will leave the department in 
August 2006 when, along with the rest of the Bed-
ford campus, it joins University of Luton to form 
the new University for Bedfordshire. From August 
the DMU will run three libraries: the large Kim-
berlin Library at the main site in Leicester; Charles 
Frears Library (for nursing students); and the Law 
Library.

Dave Thompson
Senior Assistant Librarian
E-mail: dthompson@dmu.ac.uk
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University of Dundee

staff Changes

We have recently said goodbye to our Deputy 
Librarian, Ellis Armstrong, who has retired from 
the university after more than 36 years of service. 
As a result of Ellis’s departure there has been a 
restructuring of staff allowing us to welcome Ann 
Cummings from the University of Gloucestershire 
as an Associate Librarian. Ann brings with her a 
wealth of experience in terms of building projects, 
which is useful, as we are about to embark on 
such a project.

main liBrary – extension neWs

The university has recently approved funding 
for a major redevelopment of the Main Library. 
Construction work is due to begin in April 2006 
with building fi nished in time for the 2007/08 ses-
sion. The building will be extended eastwards and 
will allow for the creation of an innovative and 
modern learning space, more refl ective of users’ 
needs in the 21st century. New features of the 
Main Library will include more study space, more 
IT provision, a social interactive study space and a 
quiet room for research.

Architects’ impression (© Austin-Smith:Lord)

liBraries on the move!
The Education and Social Work Campus at 
Gardyne Road is due to close in 2007 and, as a 
result, the library at the Gardyne Road Campus 
will be incorporated into the Main Library. The 
Mathematics Library, currently held within the 

mathematics department will also be moving into 
the Main Library. 

The mathematics move should be completed in 
time for the start of session 2006/07, with the 
Education and Social Work Library being inte-
grated in time for session 2007/08.

CUstomer Care training

The library training focus this year is on the issue 
of improving ‘customer care’. To this end, the 
normal ‘away days’ planned for the summer will 
feature external trainers from this fi eld, and will 
involve all library staff.

Iain Gillespie
Assistant Librarian
E-mail: i.r.s.gillespie@dundee.a.c.uk

University of Glasgow

ongoing redevelopment of the University liBrary 
Glasgow University Library will be carrying out 
a full refurbishment programme of levels 10 and 
11 of the Main Library building this summer. This 
completes the programme of improvements to all 
levels of the library.
 
The programme starts on 3 June 2006, and it is 
expected that the work will be completed by 
the start of the next session. Both levels will be 
closed for the duration of the refurbishment and 
the stock normally located in these areas will be 
unavailable.
 
Subjects affected are classics, theology, oriental, 
philosophy, theatre studies, fi lm and television 
studies, fi ne art and bibliography.
 
Further information is available on the Library’s 
website: www.lib.gla.ac.uk
 
staffing neWs

Catriona Fisher has joined the library as customer 
services manager. Catriona previously worked 
at James Watt College in Greenock and North 
Ayrshire for six years, latterly as head of library 
services, before her move to Glasgow University 
Library in February.

Moira Sinclair
Marketing Offi cer/Subject Librarian
E-mail: m.sinclair@lib.gla.ac.uk 



�0 SCONUL Focus 37 Spring 2006

Leeds Metropolitan University

looking after their disks?
The library ran a campaign during the spring 
term to encourage students to take better care 
of their fl oppy disks, CDs and USBs. A series of 
posters explained how to look after and transport 
them while an ‘art installation’ formed the basis 
of a competition to guess the number unclaimed 
from each campus library the previous term (see 
accompanying photo). 

Approximately 500 entries were submitted with 
the winners receiving personalised USBs. At the 
same time anyone who went to the IT helpdesk 
with an enquiry was encouraged to put their 
name on their disks with free labels or lent a pen 
to mark their CDs.

World Wide horiZons film festival

In partnership with Leeds Met’s Film School and 
the International Faculty the library ran a festi-
val showcasing its fi lm collection. Prize winning 
titles were selected from countries refl ecting 
our international student population and a Film 
School student gave a short talk to introduce 
each evening with the chance for questions and 
discussion afterwards. This also provides a forum 
for home and international students to work and 
socialise together.

Charter mark sUCCess

Learning Support Services underwent its fi rst con-
tinuous improvement assessment under the Char-
ter Mark scheme. This follows on from our second 
reaccredidation in December 2004 and involves 
an annual health check against the criteria rather 
than a full inspection. Once again the visit was 
successful with the service described as ‘student 
centred’ and having a ‘strong culture of improve-
ment from front-line staff to managers’.

readers’ groUp

Working in partnership with the public library in 
Leeds, the library has set up a readers’ group for 
students and staff. Meeting monthly, the group 
has discussed Clare Morrall’s Astonishing splashes 
of colour and Mark Haddon’s The curious incident of 
the dog in the night-time. Members can buy titles at 
a discount from the university bookshop or have 
free reservations courtesy of the public library.

neW look skills for learning

Our Skills for Learning website will have a new 
look next academic year following an extensive 
study. Usability Services, a Leeds Met University 
consultancy, has been assessing the accessibility of 
the site, how easy it is to use and how relevant to 
student needs using a combination of evaluation 
methods. 

The Usability Services team have conducted user 
tests with volunteers recruited from the students 
and staff of the university. State of the art eye 
tracking technology assesses how participants 
complete a series of tasks. The eye tracker cap-
tures eye movement unobtrusively as people look 
at the web site on, what at fi rst glance is a normal 
fl at PC screen, but which actually has a camera 
recording eye movements, integrated into its base. 
Questionnaires and interviews have also been 
used to enable us to fi nd out more about users’ 
perceptions and attitudes towards the website.

Helen Finlay 
Planning and Marketing Manager
E-mail: H.Finlay@leedsmet.ac.uk

University of Liverpool

It has been some time since developments at Liv-
erpool University have been reported in SCONUL 
Focus. Inevitably, then, this report can only give 
the highlights of the last couple of years.

The library said farewell to University Librarian 
Frances Thomson in September 2003. Frances had 
been librarian since 1989 and had presided over a 
period of unprecedented development in service 
provision, ensuring that the library had a high 
reputation for achievement and effi ciency. Frances 
was immensely respected within the university 
and by her colleagues locally, regionally and 
nationally. No one who knows her will be sur-
prised to learn that she is enjoying a very active 
retirement. Not long after Frances’s departure, 
Phil Cohen, our Head of Technical Services, also 
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left to take up an appointment as Head of Library 
Services at Dublin Institute of Technology.

During the eight month period between Frances 
Thomson’s departure and Phil Sykes’s arrival 
in May 2004, Ian Jackson was acting University 
Librarian. Ian ensured that the library continued 
to improve during this period and did much to 
ensure a smooth handover to the new librarian.

The most significant strategic development over 
the last two years has been the creation of a devel-
opment plan for the library covering the period 
2005/09. The plan is a relatively brief document 
setting out the changes that will take place over 
the next few years and the ways in which these 
will help the university improve research per-
formance, student recruitment and satisfaction, 
and the quality of students’ learning. The main 
priorities of the plan are improving the quality of 
our collections, enhancing access to information 
and facilities, and making friendly expertise easily 
available to the users of our services.

One of the purposes of the 2005/09 plan was to 
persuade the university of the case for additional 
investment in the library, which was poorly 
funded in comparison with similar civic univer-
sity libraries. The campaign for additional funding 
appears to have been extremely successful so far: 
after allowing for inflation in material and staff 
costs the library received a ‘real terms’ increase 
of some 10% in its budget for 2005/06; and at 
the time of writing we appear likely to receive a 
further similar increase in 2006/07. 

One of the principal aims in our four year plan is 
to enhance the quality of our collections, and the 
recent improvements in funding have enabled us 
to make a good start on this. Our level of book 
purchases had previously fallen to a very low 
level, because of the need to maintain subscrip-
tions to journals that were increasing rapidly in 
price. Additional funding has allowed us to tackle 
this problem to some degree, much to the satisfac-
tion of students and, particularly, of researchers in 
the arts and humanities. Although we still spend a 
slightly lower proportion of our budget on books 
than our immediate comparators, we bought as 
many books in the last four months of 2004/05 
as we did in the whole of the previous year! (our 
technical services staff coping manfully with the 
influx). We have also used the additional funding 
for books as an opportunity to allocate a greater 
proportion of the bookfund on a discretionary 
basis, rather than by formula. 

Our 2005/9 plan places great emphasis on 
improving access to library buildings and services. 
Our most publicised step here has been the imple-
mentation of 24 hour opening, for 37 weeks a year 
on weekdays, at both our major libraries, after the 
success of the pilot described by Laura Oldham in 
issue 35 of SCONUL Focus. 

Through a combination of improved funding and 
refocusing of the roles of existing staff we have 
been able to improve the support our academic 
liaison staff provide. Prior to the changes we 
made there were only six staff with responsi-
bility for liaising with faculties and academic 
departments. Now there are fourteen. Most of 
the additional funding we received for academic 
liaison posts was used to recruit additional library 
assistants. These staff were able to take over cleri-
cal duties that had previously been performed by 
professionally qualified staff, thus releasing those 
staff to perform professional liaison work. One of 
the first fruits of the strengthening of the subject 
teams is much improved library representation 
on the boards and committees of faculties and 
academic departments.

Building work is starting shortly to extend the 
Sydney Jones Library, our main arts and humani-
ties library. The £20M scheme basically involves 
building a link between the Sydney Jones and the 
adjacent Senate House building and converting 
Senate House entirely to library use. The entrance 
to the library complex will be through Senate 
House, where most library staff will be located 
and where the bulk of open access computing 
provision will be. Most of the stock and all the 
quiet study areas will be housed in the existing 
Sydney Jones Library building, which will also 
be extensively refurbished. We hope, therefore, 
to create the bright and lively atmosphere that 
appeals to some of our users while also providing 
a large area where traditional quiet study can take 
place. The scheme will allow us to give greater 
prominence to our special collections and archives 
by moving the reading room and staff offices from 
the basement to the entrance floor and enabling 
us to provide a dedicated teaching room and 
improved display facilities.

Our most significant technological advance over 
the last couple of years has been the introduction 
of open URL linking (in 2005) and federated data-
base searching (in 2006). Rather than going for the 
market leader, Metalib, for federated searching we 
have bought the Endeavor product. Among the 
attractions of Endeavor was the ease with which it 
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could be integrated seamlessly with our Black-
board-based VLE. 

One of our success stories over recent years has 
been the development of a research arm under the 
leadership of Paul Watry. A major area of work 
for the team has been the development of the 
Cheshire search engine which, among many other 
purposes to which it has been applied, underlies 
the Archives Hub. Paul’s team have also been 
developing a product known as Multivalent, 
which allows electronic documents in superseded 
formats to be accessed and manipulated without 
the expense and difficulty of conversion to new 
formats. Both Cheshire and Multivalent have 
great potential in the areas of digital archiving 
and preservation, and this is being exploited in a 
number of collaborative ventures with leading US 
and UK universities.

Phil Sykes
University Librarian
E-mail: p.sykes@liv.ac.uk

London School of Economics

all holdings noW CatalogUed online

The library has completed a retrospective cata-
logue conversion making it one of the few major 
UK research libraries to have all its holdings 
catalogued online. The project has converted all 
records for items listed in the older card cata-
logues. Jean Sykes, Librarian and Director of 
IT Services said: ‘The library is celebrating the 
completion of this major project which means that 
records for all items can be accessed by research-
ers working anywhere in the world.’

Nearly half a million card records have been 
converted since the library moved to a compu-
terised catalogue in the 1980s. This final phase 
of the project, which started in earnest in 2001, 
converted the last 305,000 records. It was made 
possible by research access funding under the 
UK’s Research Support Libraries Programme. The 
records relate to items acquired by the library 
from its foundation in 1896 until the early 1980s. 
The items included intergovernmental organi-
sations’ publications, British and international 
government publications, special collections such 
as the Webb trade-union collection and the history 
of book production, publishing and booksell-
ing, Fry Library rare books and Civil War tracts. 
Further enhancements to the records were made 
by adding extra subject headings within the cata-
logue records. The completion of the project will 

also enable greater cooperation with other librar-
ies and research collections by contribution of 
these records to national databases such as CURL 
(Consortium of Research Libraries) and SUNCAT 
(national union catalogue of serials for the UK).

The library knew that the project would take 
several years and offered an ingenious interim 
solution. The Card Catalogue Online consisted of 
scanned images of the cards arranged in an alpha-
betical sequence of drawers, just as the cards were 
stored in the original wooden cabinets.

Marysia Henty
Communications & Marketing Manager
E-mail: M.Henty@lse.ac.uk

Manchester Metropolitan University 
Library 

serviCe developments

The library’s electronic services development 
team has implemented OpenURL technology 
using the Ex Libris product SFX to improve access 
to full text resources. Amongst many benefits to 
users, ‘Find it!’ links have been embedded into 
a number of databases such as Compendex and 
Medline - breathing new life into many non-full 
text services. In cases where documents are avail-
able via several suppliers, SFX allows users to 
choose their preferred host. 

‘Find it at MMU Library’ links have been added to 
Google Scholar ensuring that access to electronic 
documents is available via a wide range of plat-
forms. The SFX software also links users to library 
catalogues in cases where electronic versions 
aren’t available, thereby improving access to print 
resources as well. 

institUtional repository

MMU Library is in the process of setting up 
MMU’s institutional repository ‘e-space’. The 
system will provide an online means of collecting, 
cataloguing, preserving and promoting MMU’s 
research output to a national and international 
audience. The repository is available via its own 
interface (http://e-space.openrepository.com/e-
space/) and can also be searched via Google. In 
time, e-space content will become accessible 
via the University of Michigan’s OAIster search 
engine (http://oaister.umdl.umich.edu/) which 
provides open access to over 600 similar repositor-
ies worldwide. 
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The e-space project is managed by MMU Library 
and the service is hosted by BioMed Central.

reCent aCQUisitions

 The North West Film Archive, a part of MMU 
Library, has recently acquired a unique collection 
of 16mm fi lms. The material consists of around 
500 fi lms by Sam Hanna – dubbed ‘the Lowry of 
fi lm making’. Hanna had a lifelong passion for 
cinematography and pioneered the use of fi lm 
in the classroom, often against strong opposition 
from the education authorities. Self-taught, Hanna 
created a unique record of such long-forgotten 
crafts as brush making, coopering, clog making, 
and charcoal burning. Also of great interest are his 
fi lms of local events and customs, notably colour 
footage of the ‘Busby Babes’ in 1957, and VE Day 
celebrations in Burnley. Following specialist pres-
ervation and cataloguing work, the collection will 
become accessible for research and public access.

Ian Harter
Library Services Manager
E-mail: i.harter@mmu.ac.uk

National Library of Scotland

john mUrray arChive arrives at the national liBrary 
of sCotland 
The John Murray Archive (JMA), the most impor-
tant archive to have become publicly available in 
the last 100 years, has now arrived at the National 
Library of Scotland. 

Following the recent announcement in February 
which confi rmed funding of £17.7million from the 
Heritage Lottery Fund, the John Murray Archive 
has now made the move from its previous home 
in Albemarle Street, London to the National 
Library on George IV Bridge, Edinburgh. 

A treasure trove of 150,000 items valued at £45M, 
the Archive contains letters, manuscripts and 
correspondence from some of the greatest writers, 
politicians and scientists of the late eighteenth to 
the early twentieth centuries.

The National Librarian Martyn Wade said: ‘It is 
wonderful to welcome the John Murray Archive 
to the National Library. Now we can start the 
work of making this fantastic resource available 
to the people of Scotland and further afi eld. To 
bring such a unique and important collection to 
Scotland is an impressive task and I would like to 
once again thank the Scottish Executive and the 
Heritage Lottery Fund for their most generous 

support. The library is now working hard and 
making good progress with our fundraising cam-
paign to raise the fi nal £6.5M required to fi nalise 
the purchase.’ 
Culture Minister Patricia Ferguson said: ‘The 
arrival of the John Murray Archive in Scotland is 
hugely exciting for the National Library in Edin-
burgh and for Scotland as a whole. As the most 
signifi cant literary archive to become publicly 
available in the past hundred years it is litera-
ture’s jewel in the crown and it is an immense 
achievement to see it fi nally arrive in Scotland.’

Ruth Boreham, JMA Curator, NLS, said: ‘As the 
JMA Project Curator I have been working with the 
archive over the past nine months and have dis-
covered correspondence from over 16,500 individ-
uals, with fascinating evidence of collaborations, 
relationships, friendships and infl uences through-
out. These personal connections and the often 
gossipy comments within the correspondence, 
give an insight not often seen to the personalities 
and lives of many of the individuals represented. 
From the world’s most extensive and important 
collection of Byron’s work to the personal letters 
of ‘ordinary’ life, the Archive is timeless and, with 
its breadth and the exciting plans the National 
Library has for it, there is something for everyone 

- whether you are interested in literature, travel, 
science, arts, politics, archaeology, geology, social 
history, ordinary people, famous people, business 
records, Scotland, the rest of the UK, or the rest of 
the world.’

The National Library of Scotland now plans to 
bring the archive to the people of Scotland and 
beyond. From May until September 2006 access 
to the archive will be by appointment, and it will 
be fully available to researchers by October 2006. 
With a major permanent exhibition due to open 
by summer 2007, travelling exhibitions, outreach 
projects and events, and a major digitisation pro-

l- r: Martyn Wade (National Librarian), Patricia 
Ferguson MSP (Culture Minister) and Ruth Boreham 
(John Murray Archive Curator at NLS)
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gramme which will bring thousands of items onto 
the internet, this is the start of an exciting chapter 
for the National Library and the John Murray 
Archive.

BUrns CeleBrations to mark liBraries’ partnership

The sound of the bagpipes filled Aberdeen Central 
Library at a special Burns night celebration to 
mark the launch of an exciting new partnership 
between Aberdeen Library and Information Serv-
ices and the National Library of Scotland. A day 
of special events celebrating the life and works 
of Robert Burns was organised to coincide with 
the official launch of the partnership, which took 
place in the children’s department of Aberdeen 
Central Library.

Lord Provost John Reynolds was amongst the 
guests welcomed by Martyn Wade, National 
Librarian, and Neil Bruce, Aberdeen City Coun-
cil’s Service Manager for Library and Sports 
Facilities. Neil Bruce said: ‘We are delighted to be 
entering into this partnership with the National 
Library of Scotland, which can only be mutually 
beneficial for us as well as the customers who 
use the libraries.’ Martyn Wade added: ‘This new 
partnership with Aberdeen Libraries and Informa-
tion Services is an exciting development, and we 
look forward to working together in a number of 
ways, including exhibitions, education and out-
reach, digitisation and sharing skills and knowl-
edge. This initiative will bring together national 
and local resources in new and imaginative ways, 
and the national collections closer to the people of 
Aberdeen.’

Traditional Scottish music was provided by piper 
Calum Adamson and Erin Smith of the Aberdeen 
City Music School, followed by a programme of 
entertainment provided by the Aberdeen Burns 
Club and prizewinners from the Robert Burns 
World Federation Schools Competition. In the 
evening, the National Library of Scotland and 
Multi Ethnic Aberdeen organised a World Burns 
Night in Aberdeen Art Gallery, where a range of 
performers from local ethnic groups interpreted 
Burns in their own traditions and an international 
buffet was served. The National Library also 
took part in Aberdeen’s annual Storytelling and 
Theatre Festival, with various activities being held 
in the Children’s Library in Aberdeen including 
schools workshops based around the NLS’ Scot-
land’s Secret War travelling exhibition.

nls sUmmer exhiBition: Birds of a feather - aUdUBon 
in edinBUrgh

John James Audubon’s name is forever linked to 
the USA’s Bird Protection Society.  The produc-
tion of his most famous book Birds of America 
began in Edinburgh, aided by the city’s leading 
lights, such as conservator William MacGillvray 
and engraver W.H Lizars.  This free exhibition 
explores the relationships among this circle of 
brilliant men that shaped the work of one of the 
greatest wildlife artists in history.
Step back in time to a Georgian drawing room 
in Edinburgh and learn about the lives and work 
of these influential characters. Visit a typical 
engraver’s workshop from the 1820s and discover 
how these remarkable works were produced. See 
Audubon’s work for yourself, including life-size 
plates from Birds of America and learn how 
Audubon’s legacy has influenced wildlife conser-
vation, from the 19th century until to the present 
day.

Opening times: Monday - Saturday 10.00-17.00 
(20.00 during Edinburgh Festival), Sunday 14.00-
17.00 (4 July – 12 November)

footBall fever

As World Cup fever warms up south of the border, 
the National Library of Scotland has also been in 
the news recently for some of its more esoteric 
footballing memorabilia. First, to coincide with 
Hibernian striker Garry O’Connor’s move to 
Lokomotiv Moscow, NLS revealed the proof that 
O’Connor would not in fact be the first Scot to 
play in Russia. That honour goes instead to RH 
Bruce Lockhart whose 1912 Moscow League win-
ner’s medal is held in the library’s manuscripts 
collection as part of an archive of Lockhart’s 
papers. 

As the English FA announced that Embrace are to 
record England’s official World Cup song, it also 
emerged that NLS holds a rare printed copy of 
what is believed to be one of the very first foot-
ball songs. The ditty in question is entitled “The 
Dooley Fitba Club”, written in the 1880s and later 
adapted by Jimmie Macgregor and Robin Hall 
to make the legendary Fitba Crazy in the 1960s, 
which in turn is widely reckoned to have been 
the inspiration for the current Match of the Day 
theme tune.

In other football-related news, the library has 
loaned a rare book for a major exhibition to 
mark the 2006 Football World Cup in Germany. 

‘Vocabula’ by David Wedderburn (1709), a Latin 
textbook which contains the first references to 
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football as ‘a passing game’, will be displayed at 
The Fascination of Football exhibition in Ham-
burg. The book will be used in the exhibition to 
help present the claim that Scotland invented the 
modern game. The Fascination of Football opens 
at the Vöelkerkunde Museum on 27 April.

Bruce Blacklaw
Communications Assistant
E-mail: b.blacklaw@nls.uk 

Oxford Brookes University 

neWsWorthy arChives at Brookes 

         Jon Snow

23 March saw the offi cial opening of Oxford 
Brookes University’s research centre, the Buckley 
Building, by the University’s Chancellor Jon Snow. 
The new building, on the university’s Headington 
Campus, was part funded by a £2M HEFCE grant 
in recognition of Brookes’ excellence in this fi eld. 
As well as housing the Institute for Historical 
and Cultural Research, the Institute for Sustain-
able Development, a new Research Centre, the 
Research and Business Development Offi ce plus 
group and individual study facilities for research 
students and staff, the building is also home to the 
library’s special collections and archives. 

The university library has developed its special 
collections in three main areas. Food and drink 
collections include the Fuller Collection (of seven-
teenth and eighteenth century cookery books), the 
Jane Grigson Collection and the National Brewing 
Library. The history of medicine – a particular 
research strength for the university – is supported 
by the books and papers of Charles Webster, 

offi cial historian of the NHS, and the archives 
of Dorset House, the fi rst school of occupational 
therapy in the UK. The library’s other area of col-
lection is in publishing prizes and Brookes is most 
fortunate to have recently acquired the Booker 
Prize Archive. Pictured is Jon Snow admiring 
items from the archive, which includes promo-
tional materials, press releases, newspaper cut-
tings, speeches, photos and correspondence form 
the Prize’s 38 year history.

For more details on all the library’s special collec-
tions go to www.brookes.ac.uk/services/library/
speccoll.html. 

Antony Brewerton
Subject Team Leader
E-mail: awbrewerton@brookes.ac.uk

University of Plymouth 

Since the last update in December 2004 the Uni-
versity of Plymouth has seen continuous change 
and service improvement. 

serviCes to Users

The new library extension (opened in September 
2004) incorporates our 24x7 open access comput-
ing area. The service fi rst went 24x7 over the 
Christmas vacation of 2004 and from day one has 
proven popular with our students. Access control 
issues have been resolved although we are still 
working to refi ne it to allow an expansion of the 
24x7 area to include computers with assistive 
technology, a Braille printer and 14 study spaces. 
The library extension is on the shortlist for a possi-
ble regional RIBA 2006 award. The judging panel 
visited in April to take a detailed look around and 
talk to the building’s users, including our staff.

Summer 2005 saw the Plymouth Library absorb 
material from the Seale-Hayne Library as the uni-
versity transferred all activities to the Plymouth 
campus. We also moved arts and humanities 
materials from campuses at Exeter and Exmouth 
to Plymouth, again to refl ect changing teaching 
locations. The summer of 2007 will see all of this 
material on the Plymouth site. The faculty of edu-
cation will move from Exmouth to Plymouth in 
2008. As part of planning for these relocations we 
extended our bookstore to accommodate an addi-
tional 1,632 linear metres using Nord Plan units. 

After Easter we will be implementing Secure Elec-
tronic Delivery (SED) of materials from the British 
Library. We are able to obtain a secure electronic 
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signature and a pilot of SED for a number of aca-
demic staff and students in this academic year has 
been very successful. All deliveries of papers from 
the British Library are now SED; however we do 
have in place procedures for those patrons who 
cannot access information in this format.

We have extended our range of information lit-
eracy sessions to the graduate school and now all 
new post graduate students (taught and research) 
have information literacy as a key part of their 
induction skills programme. This is delivered by 
our subject librarians and also acts as a ‘contact’ 
point for follow-up activities. Ruth Charlton, 
Senior Subject Librarian (Health) presented a 
paper on this development at this year’s LILAC 
conference.

Turn around time for over 90% of new orders 
has been signifi cantly reduced by introducing 
Dawson’s Fastraq shelf-ready supply service. 
This service provides high quality MARC records 
and books delivered with spine labels, address 
stamps and security triggers. Alongside the 
MARC records from Dawsons we have embarked 
on a major authorities control project that saw the 
whole of the library database exported to Marcive 
and reimported with valid MARC and MESH 
subject headings and a tidier authors fi le. As part 
of this contract we also get monthly updates to 
the fi les.

improvements to self-serviCe

Following the successful introduction of self-
issue and self-return in 2004, we recently intro-
duced mechanical sorting of returns. This has 
signifi cantly reduced the human error factor and 
speeded up the returns process. Unfortunately the 
sorting is not as sophisticated as we would like, 
but that is related to the information sent by our 
library management system, Voyager. From very 
early on the system has been handling over 80% 
of all our issues and returns. Angela Blackman, 
User Services Manager, is often asked about our 
experience of the system (provided by PV Supa) 
and is happy to be contacted by any institution 
looking for more information.

Access to e-journals has been improved by 
implementation of an A-Z list and the addition of 
MARC records to the OPAC. This system allows 
patrons to browse full-text journals by subject or 
to search for individual titles. The system links 
patrons to the publishers’ or aggregators’ pages 
for the titles.

Information and Learning Services has regularly 
produced a great number of help sheets and 
FAQs. Traditionally these have been provided on 
paper or as static FAQ pages with no relationship 
or possibility of cross-searching. We have now 
developed ILS Self-help, based on a Novo Solu-
tions SQL database, that will house not just the 
FAQ information, but help sheets (including those 
supporting electronic resources) and policies 
and procedures. We have only soft launched the 
system, but it is proving popular.

Fiona Greig
E-mail: fi ona.greig@plymouth.ac.uk

University of Reading 

speCial ColleCtions move

Our Special Collections of archives and rare books 
are moving this summer from the Main Library 
Whiteknights to a new store next to the universi-
ty’s Museum of English Rural Life (MERL). From 
autumn 2006, our collections will form part of the 
new ‘Special Collections Service’, a joint venture 
between the University Library and MERL.

From 15 May until the new service begins, except 
when in transit, some material can be made avail-
able in the MERL Reading Room, Redlands Road, 
Reading RG1 5EX, (map online at: www.merl.org.
uk/the_centre/the_location.html), open 10:00-
16:30 Tue – Fri. Check online for the latest news at: 
www.library.rdg.ac.uk/colls/special/jointservice 
or e-mail queries to specialcollections@rdg.ac.uk 

Rachel Redrup
Marketing Co-ordinator
E-mail: r.m.j.redrup@reading.ac.uk 
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Roehampton University

the flood – part tWo

Last issue’s item was written in October 2005. At 
that stage we were operating from a portacabin, 
a PC suite acting as temporary entrance to the 
journals and other temporary locations around 
the building. We had just been given the ok to talk 
to suppliers about new counters, after a month 
of dehumidification of the damp concrete floor. I 
optimistically wrote that we were aiming for the 
end of January as a reopening date. 

Emergencies like floods mean we didn’t need to 
tender, just get three quotes from suppliers. We 
chose a company (who will remain nameless but 
you can email me!) on the basis of fastest delivery 
and best price, and because we liked their designs 

- for example the curved disabled accessible bits of 
the counters. They came and did a site survey and 
promised detailed designs in three weeks. Based 
on that plus four to six weeks promised for deliv-
ery (they assured me this was a quick job and four 
weeks would do it) and allowing for Christmas 
shut down, I hoped for counters by the start of 
semester two in early February. 

In parallel, Redwing Construction moved in to 
repair the damage caused when all the skirting 
boards and counters were removed. This got us a 
complete repaint of the ground floor and com-
plete re-carpeting, extra lights over the counter 
and a redesigned entrance area, so we made sure 
we took full benefit of the chance to change things. 

Redwing’s site manager Brian Kent, and the site 
foreman, a Lithuanian called Rom, were really 
good at working with us, being flexible and work-
ing creatively to solve problems. Their work was 
completed ahead of schedule and below budget 
in mid January. I should have course have noticed 
the glee with which Brian received the news that 
we’d be dealing directly with the counter com-
pany. Well we live and learn…

In the run up to Christmas it became critical that 
we got plans for at least the new enquiry desk 
by the entrance as the positioning of screens and 
electrics around the 3M security gate had to be 
done. At this point it became clear that far from 
producing the counter plans in three weeks, a 
whole month had gone by with no work on the 
plans at all by the counter suppliers. Several 
phone calls of increasing ‘intensity’ finally pro-
duced the enquiry desk plan just in time for the 

builders, with promises of the rest of the plans 
immediately after Christmas. 

The full plans actually arrived in late January and 
were so poor we had to have a further site visit by 
the rep to measure most things over again. Two 
further editions later we were able to sign them 
off and we finally got an installation date of 20 
March 2006, a good two months later than they 
had claimed they could actually do. 

In the meantime, staff were coping with tempera-
tures in the portacabin well below legal minimum 
(the single leaf door had to be open all the time 
because of the numbers of people coming and 
going, faced north and we are on a hill!) and we 
are so grateful to them for carrying on. In an 
attempt to cope, Estates bought two bottle gas 
heaters (think student flat all those years ago), so 
gas supply became a very hot topic. Staff became 
expert at shaking the bottles on a Friday to guess 
if there would be enough to last the weekend, for 
example! Information Services managers were 
meanwhile having to explain why the date for 
reoccupying the ground floor kept on slipping. 

The good news is that some of the counters did 
actually arrive as promised on Monday 20 March. 
We were promised a three day installation, which 
I double checked and was doubly assured would 
definitely happen, so 3M and our Estates electrical 
staff were booked for the Thursday and Friday. By 
the Monday evening we had the subject desk and 
much of the media area fitted out. But no sign of 
the main issue counter and its linked IT help desk. 

On the Tuesday the fitters took it upon themselves 
to drive to Birmingham to fetch the enquiry desk 
rather than be idle, so we got that, but with a solid 
corner rather than an open corner unit due to a 
manufacturing error. On the Tuesday evening I 
had a call at 5pm from the rep. ‘We’ve got a prob-
lem with the main counter…’. They had run out of 
marmoleum for the work tops and had forgotten 
to add a silver metalic strip to the earlier desks. I 
therefore had a choice of dismantling all the desks 
already installed and sending them back or leav-
ing it off the main counter. ‘Leave it off,’ I agreed 
and then asked what time they were coming the 
next day. Oh no they weren’t. 

So on Wednesday there was no installation work, 
the delivery on the Thursday actually coming 
around lunchtime. We finally got the main coun-
ter installed late on the Thursday night. Of course 
there were also missing holes for cables, no allow-
ance for sockets in places and a very narrow gap 
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to get to one desk as the wall on the plan was a 
metre or so out of place! (So much for laser meas-
uring kit then!) The piece de resistance was fi nding 
out from the fi tters that the job had always been 
in their book for four days and that the three days 
I had been told and doubled checked was simply 
an economy with the truth. 

Fortunately the 3M technician Andy Fish and 
our Estates guys worked round the counters and 
we moved counter services out of the portacabin 
on the Saturday morning, opening up with the 
new library counters on time and as advertised at 
12:00. As you can imagine, I was very reliant on 
a large number of Information Services staff ral-
lying round and getting everything back on time. 
(And for calming me down when I was dealing 
with the counter suppliers.) 

The good news is that the new look ground 
fl oor has been much appreciated by customers 
and the university management. Our repeated 
communications to staff and students keeping 
them informed on what we were doing meant we 
received a lot of praise and support during this 
whole project, which was particularly nice for the 
staff in the freezing portacabin.

At the time of writing, the counters are still not 
signed off as there is still a wooden gate to be 
fi xed which fell off within hours of installation. 
You couldn’t make it up!.

restrUCtUring

In the midst of all the fl ood recovery, Information 
Services was reviewed by Southern Universities 
Management Services (SUMS) who recommended 
to the university that we be de-converged, as part 
of a wider restructuring of the university admin-
istrative and service departments (yes, it’s been 
quite a year so far!).

The new two department structure is:

Library and Learning Services, which is the 
library services, the management of the LRC and 
the WebCT team (from the now disbanded Roe-
hampton Educational Development Centre)

Information Technology Services: networks, IT 
support, management information systems, 
media and TV, but with some areas of TV work 
going to the School of Arts, and web and switch-
board going to marketing

Other sections of IS leaving us are employment 
and careers (off to join Student Services), corpo-

rate information (to a new central Legal Compli-
ance team) and our head of staff development and 
communication (to Human Resources where she 
will be expanding her good work to help the rest 
of the university). 

As part of the changes a number of teams will 
move out, so we are planning a major move 
round of virtually every item of stock over the 
summer. As a fi rst stage, the Froebel Archive (edu-
cation special collection) has moved into the LRC, 
so we now have an archivist on the team. 

The new counters will be on the move again very 
soon. Thank goodness they are modular.

staffing

The new Library and Learning Services manage-
ment team is:

Sue Clegg: University Librarian and Director of 
Learning Services
Adam Edwards: Head of Library Academic & 
Research Services and Deputy Librarian
Faye Jackson: Head of Library User Services 
Michela Wilkins: Head of LRC Operations 
Phil Cheeseman: Head of e-Learning Services

Library Academic and Research Services com-
prises of the Academic liaison team (academic 
liaison librarians and subject enquiry offi cers) and 
the bibliographic and technical services (BaTS) 
team who look after library systems, learning 
resources supply and cataloguing. Academic Liai-
son Manager is Kwasi Darko-Ampem, who joined 
us from the Open University at Christmas, and 
Pat Simons leads BaTS.

l-r: Michela Wilkins, Phil Cheeseman, Faye Jackson, 
Sue Clegg, Adam Edwards

As the Director of IT Services is only now being 
advertised, Sue is still running both departments. 
The IT team will also acquire a new Head of IT 
User Services and Faye and the appointee will 
jointly be ensuring that the LRC appears seamless 
to the students. Joint working is also assisted by a 
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single admin and fi nance team and collocation of 
senior managers in the same offi ce suite. The new 
IT managers should join us in late summer/early 
autumn. 

Adam Edwards
Head of Library Academic and Research Services 
and Deputy Librarian
E-mail: adam.edwards@roehampton.ac.uk

Sheffi eld Hallam University

laUnCh of learning and it serviCes

The university had seen dramatic changes in the 
last 18 months, moving from ten schools to four 
faculties, as it sets out its agenda for growth. On 
the back of the faculty formation came a review 
of central departments. It was apparent that the 
strategic and economic implications of informa-
tion technology, information and media services 
are critical in allowing the university to achieve its 
objectives.

A decision was taken to converge the Learning 
Centre (libraries, media services, Learning and 
Teaching Institute) with Communication & IT 
Services. The new department, Learning and IT 
Services (LITS) was launched in September 2005. 
Bringing together the relevant professional, peda-
gogical and managerial skills necessary to deliver 
integrated services across the disciplines puts us 
in a strong position to support the changing learn-
ing environment and the increasingly diverse 
needs of our students.

lits strUCtUre

A fully converged model was adopted. This 
provides clear and simple lines of authority, 
enables good strategic planning and drives deci-
sion making and deployment across all areas in 
a co-ordinated way that is informed by customer 
needs. The department is structured into the fol-
lowing six service groups, each managed by an 
executive member and led by the Chief Informa-
tion Offi cer, John Hemingway:

Head of Business and Planning Services - Edward 
Oyston
Head of Customer Support Services - Aline Hayes
Head of Information Services - Biddy Fisher
Head of IT Services - Mark Lee
Head of Business Transformation Services - Nicola 
Haywood-Alexander
Head of Learning and Teaching Institute - Paul 
Helm

Although it is still early days, the new department 
has enormous potential to be a powerful lead for 
innovation in learning, teaching and research in 
the university, through developing collaborative 
partnership between information professionals, 
IT professionals and the Learning and Teaching 
Institute. 

The benefi ts of this approach can be seen in 
some of the early initiatives which include: the 
development of the student portal, a collabora-
tive approach to reviewing the student entitle-
ment framework and the creation of a new 
digital image database. We hope to report on the 
progress of some of these initiatives in future edi-
tions of this publication.

Kay Moore
Convergence Change Manager
E-mail: K.Moore@shu.ac.uk 

University of Wales, Swansea

liBrary and information Centre refUrBishments

Summer 2005 saw a number of major refurbish-
ments in our library and information centre, fol-
lowed by service improvements later in the year:

• A brand new entrance was installed to 
provide a more direct route into the building 
and to cope with our 1.1 million visits a year. 
Following the lead of restaurants, hotels and 
pubs, our entrance lobby has two prominent 
quotations from poets associated with Swan-
sea.

• Our main service points (the issue desk, the 
information desk and the IT support desk) 
were modernised and relocated.

• We updated our rather antiquated book 
security system to a modern full circulating 
system.

• We introduced three 2CQR self-issue points. 
In December 2005, we went live with a 
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Scandinavian-style 2CQR book return sorter. 
Both of these services have proved to be very 
popular with our students, who have already 
christened the book return sorter ‘Room 101’.

• The introduction of self-issue and self-return 
has allowed us to extend our weekday open-
ing hours to 8.15am until midnight.

open to all

Open To All is a pilot project run by ATLIS 
(Access To Libraries in Swansea Bay), our local 
library partnership. Funded by CyMAL (Muse-
ums Archives and Libraries Wales), Open To All 
allows free access to and borrowing from the two 
higher education institutions (Swansea University 
and Swansea Institute of Higher Education) and 
the three further education colleges in the area for 
any local registered public library borrowers. The 
scheme aims to create learning pathways for local 
people to both higher and further education.

loanaBle laptops

We have recently increased our number of loana-
ble laptops to 75. These can be borrowed by Swan-
sea University students from our issue desk for up 
to one week. A £50 deposit is paid and the laptop 
must be returned in good condition. The laptops 
have a range of applications to link to our student 
desktop. They are also pre-configured to work 
with our extensive wireless network. The wireless 
network is available in 100% of university-owned 
student residences and in most major buildings 
on our main campus, including the library and 
information centre.

sUmmer 2006 moves

This summer also looks very busy. Our educa-
tion branch library at our Hendrefoelan campus 
will move most of its stock to Swansea Institute’s 
Library, following the transfer of the Education 
Department to the Institute. The South Wales 
Miners Library will then relocate to the former 
Education Library building.

On our main campus, following the merger of 
the careers centre with library and information 
services, careers staff and services will move 
to the library and information centre. This will 
enable them to provide services in a busy, student-
centred building with long opening hours. Our 
remaining branch library on our main campus, 
the natural sciences library, is also likely to 
relocate to the library and information centre this 
summer. Space for these moves will be created by 
moving lower-use stock to an off-campus research 
store.

thes ‘Best stUdent experienCe’ aWard

In December 2005, Swansea University won the 
Times Higher Education Supplement ‘best student 
experience’ award. This was based on 10,841 
online interviews with students at 156 UK higher 
education institutions. Swansea came first in three 
areas of student experience and second in the 
remaining two. We were pleased to see that one of 
the areas where we came first was in response to 
the statement Overall, I find the library and IT facili-
ties at my university to be first rate.

Christopher West
Director of Library & Information Services
E-mail: c.m.west@swansea.ac.uk

University of the West of England, 
Bristol

a neW viCe ChanCellor

In December 2005 Alfred Morris retired as Vice 
Chancellor after twenty years at the helm of the 
institution. Sir Howard Newby joined the Univer-
sity from HEFCE in February 2006 as the new Vice 
Chancellor. It is still too early to see what changes 
this will bring.

neW stUdent village

The university is building new accommodation 
for c.2000 students combined with a new sports 
hall on the Frenchay Campus. The new develop-
ment is scheduled for completion for the Septem-
ber 2006 intake. The impact of this on the library 
will be monitored closely.

sUpporting the Cla Blanket trial liCenCe for sCanning 
As from 1 August 2005 the library has signed up 
to the CLA (Copyright Licensing Agency) licence 
that permits us to digitise print copies of journal 
articles and book chapters published in the UK 
(with some exceptions). The library is offering a 
service to provide lecturers with electronic docu-
ments from printed materials for their module 
and to make them accessible by students on that 
module via the VLE. The service is already being 
well used (contact Liz.Weeks@uwe.ac.uk).

24-hoUr opening at frenChay

Following a successful pilot from September 2004 
to June 2005, the Frenchay Campus (Bolland) 
Library continues to open 24 hours a day during 
term time, providing library users with access to 
a wide variety of resources. Extended opening 
hours are supported by house services staff who 
provide the security presence. Reference only 
opening hours at Glenside and St Matthias were 
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extended to include Sunday opening from Sep-
tember 2005 (contact Eleanor.Webster@uwe.ac.uk).

self serviCe

In order to support reference only opening, the 
library has expanded its range of self-service 
facilities. Self-issue machines are now available at 
the Frenchay, St Matthias and Glenside Campus 
libraries and were purchased for the short loan 
collections at Frenchay and St Matthias, enabling 
students to borrow short loan items at any time. 
The new catalogue interface has made it easier for 
library users to check the due dates of items they 
have on loan, to renew items online and to place 
holds. The iTiva telephone renewals system is 
available 24x7. A series of self-service promotions 
were held throughout the year in order to ensure 
that library users are aware of these services and 
can use them outside of library staff hours (con-
tact Eleanor.Webster@uwe.ac.uk). 

CollaBorating With nhs liBraries

This past year has seen significant developments 
in partnership working with our colleagues in 
the NHS. The NHS librarians in Avon, Glouces-
tershire and Wiltshire were granted honorary lec-
turer status by the university in recognition of the 
significant contributions they make to supporting 
our students in practice. We have also merged our 
Bath Campus Library with the NHS Library at the 
Royal United Hospital (RUH), Bath to form a new 
multidisciplinary service at the RUH. The new 

‘academy library’ at the RUH is run by the NHS. 
UWE Library Services is working in partnership 
with the NHS to ensure that the new library meets 
the needs of staff and students in the faculty of 
health and social care at UWE (contact Jason.
Briddon@uwe.ac.uk or Malcolm.McEachran@uwe.
ac.uk).

heliCon aCCreditation

In December 2005 the faculty of health and 
social care libraries were subject to an accredi-
tation visit conducted in line with the Helicon 
national accreditation framework. The library was 
awarded ‘Stage Three Accreditation with signifi-
cant evidence of excellence and innovation for a 
period of three years’ (contact Jason.Briddon@
uwe.ac.uk or Malcolm.McEachran@uwe.ac.uk).

institUtional aUdit

The university underwent an Institutional Audit 
in December 2004. When published, the report of 
the university’s audit highlighted five features of 
good practice which included ‘the effectiveness of 
the relationship between library services and the 
faculties in ensuring user needs are met’.

reading strategies

Library services has been leading on a reading 
strategies approach to supporting teaching and 
learning. Academic staff are requested to be 
explicit about how each module is supported 
in relation to access to the information required 
by the students taking the module. A university 
committee, chaired by the dean of education, has 
been convened to oversee the implementation 
of reading strategies (contact Jacqueline.Chelin@
uwe.ac.uk).

msC information and liBrary management

This programme was successfully validated at 
UWE on 5 May 2005, for three years in the first 
instance. It transferred from the University of Bris-
tol to UWE’s Faculty of Computing, Engineering 
and Mathematical Sciences (CEMS), with the first 
intake of both part-time and full-time students in 
September 2005. The validation event included 
representatives from CILIP who also accred-
ited the programme. It will build on existing 
strengths, e.g. taught largely by practitioners, and 
will be developed in conjunction with academic 
colleagues in the CEMS School of Information 
Systems. A deputy librarian is actively involved, 
taking the role as joint course leader with a faculty 
member of staff (contact Jacqueline.Chelin@uwe.
ac.uk). 

Catherine Rex
E-mail: Catherine.Rex@uwe.ac.uk
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Advice for 
authors

SCONUL Focus is the journal of SCONUL, the 
Society of College, National and University 
Libraries. It aims to bring together articles, reports 
and news stories from practitioners in order to 
generate debate and promote good practice in the 
national libraries and the university and higher 
education college sector. 

Contributions are welcomed from colleagues in all 
fields and at all levels: we merely request that the 
items contributed are concise, informative, practi-
cal and (above all!) worth reading.

Although we do not make strict stipulations about 
length we do recommend authors to consult 
a recent issue of SCONUL Focus to see if their 
approach seems in keeping with other published 
pieces.

SCONUL Focus is published in both paper and 
electronic versions. The electronic version is 
on open access via the SCONUL Web site. Any 
author who does not wish to have their article 
made available via the Web should let the Editor 
know.

The copyright in items published in SCONUL 
Focus remains the property of the author(s) or 
their employers as the case may be. Items are 
accepted on the basis that SCONUL will normally 
expect to grant permission for the reproduction 
of articles, on paper or in other media, for educa-
tional/research purposes. Authors should contact 
the Chair of the Editorial Board if they would like 
to discuss this policy.

A copy of SCONUL Focus can be supplied on 
request to a member of the Editorial Board or 
from SCONUL’s office at 102 Euston Street, 
London NW1 2HA, 
email: sconul@sconul.ac.uk. An online version can 
be found via www.sconul.ac.uk. 
 
Items should be submitted (preferably) via email 
or on disk to your contact on the Editorial Board 
or Antony Brewerton (awbrewerton@brookes.
ac.uk).

As well as text, we are also keen to publish images 
and would especially like to include author 
photos where possible. Please either send prints 
or digital photographs (resolution 300 dpi or 
above) to your contact on the Editorial Board.

It is helpful if authors follow our house style 
when submitting their articles:

• Spelling in ‘–ise’ etc. is preferred to ‘–ize’.
• Capitalisation is ruthlessly minimal. In 

individual libraries it is usual to refer to ‘the 
Library’, ‘the University’, ‘the College’ etc. 
Please resist this in our newsletter: unless 
there is any ambiguity use ‘the library’ etc.

• Spell out acronyms at their first occurrence. 
Avoid ‘HE’ for ‘higher education’, which we 
prefer to write in full (our overseas readers 
may be unfamiliar with the abbreviation HE).

• Please use single quotation marks, not 
double.

• Web addresses should be written in full and 
–where possible– be underlined for purposes 
of clarity.

• References should appear as numbered foot-
notes at the end of the article, in the follow-
ing forms (we prefer not to reverse surnames 
and initials)

1  A.N.Author, Title of book, Place: Publisher, 
2000, pp 23-6

2  P.B.Writer, ‘Title of chapter or article’, in 
Q.V.Editor, ed., Interesting articles about 
libraries, Place: Publisher, 2000, pp 262-3

3  B.M.Researcher, ‘Title of article’, Journal 
of pseudodocumentalism, 70 (2), 1989, pp 
117-20

Anyone wishing to discuss possible articles or 
needing more information should contact:

Antony Brewerton,
Editor, SCONUL Focus
Oxford Brookes University Library, 
Headington Campus, Gipsy Lane, Headington, 
Oxford. OX3 0BP

Tel: 01865 483139;  
Email: awbrewerton@brookes.ac.uk

We look forward to hearing from you.


